Maximizing Success for Morris Businesses.......

The Center for Business and Technology at County College of Morris (CCM) has played a key role in the
delivery of productivity focused training programs for over 25 years. Here are some examples of customized
solutions that increased business success:

4 Atlantic ATLANTIC HEALTH SYSTEM: Amanda Raddin McGrath, Coordinator Organization
P Health System pevelopment. This recognized leader in quality health care and advanced medical technology
‘ chose to work with CCM to improve workforce communications and technology skills critical to
their mission. Amanda relayed that “CCM is responsive to our needs...The course material is clearly presented and made
relatable to the audience...our employees walk away with valuable tips and knowledge.” She additionally stated that the
courses Atlantic Health selected to be delivered by CCM”....are useful to (our) employees because they improve their day
to day work environment, team work, (and) learning how to cope in stressful situations and (to) communicate better.”

DASSAULT FALCON JET: Robin Moriates, Training and Development Manager. The world
leader in the integration of advanced and innovative airborne systems turned to CCM to
increase their competitiveness through programs to upskill leadership and technology skills for
their workforce. Robin feels, “Our relationship with CCM has been invaluable to the organization and training depart-
ment. CCM, a strategic learning partner, has provided us with robust workshop topics from Leadership Development,
Communications, Computer Skills and Presentations training. The facilitators are highly engaging and deliver interactive
sessions. CCM is very flexible in customizing training content and ensures that the programs are relevant to our teams. The
interactive exercises and activities make the training interesting and energizing for all participants.”
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TANGOE, INC.: Beth Turano, Implementation Manager - Training. As a proven leading edge glob-
Ta n go e al provider of Communications Lifecycle Management (CLM) software and services to a diverse range
of international businesses, Tangoe needs a highly skilled workforce to keep the company on top of
) its game. They reached out to CCM to improve technical skills and increase productivity. Beth related,
“The training provided by CCM, as part of the NJBIA grant funding, allowed us to provide Excel training to over 60% of
our NJ workforce...The instructors did a great job working with the different skill levels within each class as well as work-
ing to understand our business environment and specific needs. As a result of this training, participants are already putting
to use what they learned! We look forward to more Excel training and exploring other topics as well. Partnering with CCM
was easy and successful and such a wonderful way to provide our employees with training.”

METEM CORPORATION: Elise Mundrick, Director, Human Resources. A leading innovator and
METEM supplier of advanced machining and engineering solutions for turbine engine super-alloy compo-

nents in the power generation and aerospace industries worldwide, Metem came to CCM to strength-
en management communication skills, knowledge of computer technology and ESL training for their production work-
force. Elise shared that, “CCM transformed Metem'’s desire to offer key on-site training opportunities to our employees into
reality! Their responsiveness and flexibility, coupled with high level of professionalism, met the challenges of our busy,
growing, multi-shift organization. The (delivery) process is simple, with minimal administration required on our part, and
maximum results! The courses exceeded our expectations, as the instructors truly took the time to address the individual
concerns our employees raised-and thus even solved a few everyday operational challenges! Our employees appreciated
the opportunity to enhance their personal skills, in a format that accommodated their busy schedules, as we continue to
expand and grow our in-house technology. CCM is a valued business partner and we look forward to offering more learn-
ing opportunities in the near future.”

The above snapshots are just a few examples of how CCM can design and tailor programs to meet specific
objectives while saving your company money. To learn more visit us at www.ccm.edu/cbt.
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To find out how we can do the same for your company and employees,
contact us at 973-328-5188 or CBT@ CCM.EDU.




