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This year marks CCM’s 40th anniversary. When we 
reach milestones such as these, it’s natural to 
reflect back on the founding members of County 
College of Morris and admire the pioneering spirit 
they had to create this cherished institution in 
Morris County. 

From the President  
Dr. Edward J. Yaw 

I believe the founding members would be proud to know that we have carried on their mission to provide the 
community with quality, affordable education. In the past 40 years, the community has changed tremendously. 
The first two decades saw rapid population growth in the county. During the early ’70’s, nearly one of every four 
college-bound high school graduates attended CCM. By the mid-eighties, we reached capacity with 12,000 
students. Then the community began to mature, and new community colleges were established in neighboring 
counties. Growth stabilized and more businesses were established. Given those changes, our challenges have 
been different in the last two decades. We responded to the rapid growth of technology by adding a High Tech 
building, now called Emeriti Hall, expanded the library, added a pool and completely renovated the Student 
Community Center, Dragonetti Auditorium and Henderson Hall. In 1987, we established the CCM Foundation 
which has raised more than $7 million since its inception. Academic programs have also grown three fold to 
match expanding career possibilities. Finally, our 40th anniversary will celebrate a milestone as we grant our 
40,000th diploma. 
 

 
As we look back and plan for the future it’s evident that our current leadership has steadfastly continued the 
mission of our founding members four decades ago - to be an institution for life-long learning and serve the 
community with an affordable high quality education for all of its residents.  
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Welcome to issue one of the Fall 2008 Update, the 
Newsletter of the CCM Center for Teaching 
Excellence. Joining in with the celebration of the 
40th Anniversary of CCM, we are pleased to begin 
this issue with a message from our president. The 
remainder of the issue will focus on the teaching 
of hybrid classes, the Learning Resource Center 
and Grants. Be sure to read the CTE Director’s 
article for some new and not-so-new Web 2.0 
sites relevant to teaching and learning. 
 
 

From the Editor 
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by Louise Olshan, CTE Teaching and Learning 
Program Faculty Coordinator 
 

From the Director 
by Joan Cook, Director, Center for Teaching Excellence 
 

Sharing the Wealth 
 

This issue of the CTE Update focuses on hybrid courses where a significant portion of the learning activities 
have been moved online, with an equivalent reduction in face-to-face time.  Teaching a hybrid course 
involves course redesign to effectively integrate the online and face-to-face components.  Otherwise, 
students tend to do one or the other!  CTE itself has become something of a hybrid – incorporating 
technology where it can enhance the teaching/learning process, but still trying to keep that personal 
connection.   
 
There is a very positive, growing trend under the banner of Web 2.0 technologies to make available tools that 
are easy to use, participatory, and engaging.  Many of these are offered for use directly on the Internet or as a 
free download.  Most people have heard of You Tube and social networking sites like My Space.  However, 
there are a variety of tools that are particularly useful for education. They may open new pathways for 
presenting materials in innovative ways or involving students in active learning while addressing varying 
learning styles.   Use the list below to begin your exploration of this brave new world. 
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1. Jing (http://www.jingproject.com) – “the always-ready program that instantly captures and 

shares images and video…from your computer to anywhere.” 
2. Merlot (http://www.merlot.org) – “peer reviewed online teaching and learning materials. “ 
3. iTunes U (http://www.apple.com/education/itunesu_mobilelearning/landing.html)  - 

podcasts 
4. Google Tools (http://www.google.com/intl/en/options/) – Google Scholar (search for 

scholarly papers), Google Docs (collaborate online), Google Earth, Patent Search, Picasa (photo 
editor), Translate (34 languages), Blogger, etc. 

5. Teacher Tube (http://www.teachertube.com) -  “an online community for sharing instructional 
videos.” 
NOTE:  Search YouTube to find many videos useful in education as well 
(http://www.YouTube.com).   

6. Epsilen (http://www.epsilen.com/) – free, personal e-portfolios (plus interesting  
educationally-oriented online groups, papers, etc.). 

7. iSpring (http://www.ispringsolutions.com/products/ispring_free.html) – convert PowerPoint 
to Flash for displaying on the Web. 

8. Ning (http://www.ning.com) – create your own social network 
9. DimDim (http://www.dimdim.com) – web conferencing (audio, video, share desktop, 

whiteboard). 
10. Elluminate V-Room (http://www.elluminate.com/vroom/index.jsp) – web conferencing for up 

to three participants. 
11. Bubbl.us (http://www.bubbl.us) – brainstorm/diagram  using mind-mapping technology. 
12. MindMeister (http://www.mindmeister.com) – another diagramming tool. 
13. Tokbox (http://tokbox.com) - talk over live video or make video/audio recording. 
14. PollPub (http://www.pollpub.com) – create your own polls. 

 
If you are wondering what is next, you can get a very basic description of the road to Web 3.0 at 
http://www.web3event.com/index.php. 
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As a new hybrid teacher (I am teaching 
Anatomy and Physiology II [APII] as a hybrid 
course for the first time this semester) I 
thought it would be both informative and 
interesting to me and the reader to interview a 
few relatively seasoned hybrid professors.  
Hybrid courses are a mix of online and face to 
face instruction.  Hybrid is deemed a good 
alternative to strictly online instruction when 
there is some material that simply cannot be 
covered online.  For APII, the impossibility of 
dissecting a cat online comes to mind as a 
good reason to hold a face to face class.      
 
I interviewed Professors Venny Fuentes 
(Engineering), Craig Pilant (History) and Nadir 
Kaddour (International Studies).  On average 
they have taught hybrid course for about 2 to 
3 years, now.  They all stressed the necessity 
of meeting face to face, for some subject 
material.  Dr. Pilant stated there were 
potentially problems with copyright 
infringement if some materials were posted 
online.  Professor Kaddour stated that, “We 
use class time to do guided writing activities 
and to cover in more depth materials that are 
more complex…since writing requires a great 
deal of interaction…a hybrid [as opposed to 
online only]… makes it possible to devote 
more time to addressing the needs of each 
student through intense one-on-one 
interaction…”  Professor Fuentes indicated that 
often lab instruction is difficult or impossible 
to do online.   
 
I asked all three professors what advice they 
had for ensuring a good hybrid experience for 
both student and teacher.  The major 

Focus on Teaching Hybrid Classes

Hybrid Teaching 
by JB Crabbe, Department of Biology and Chemistry 

indication was to be clear and organized for 
the first face to face meeting, i.e., have a clear 
road map of what is expected of the students 
and how they will be graded.  Dr. Pilant stated 
that it is important to, “Constantly go over with 
students the purpose of what students are 
doing online. Constantly check online work, 
and set up a regular schedule for checking 
work and the amount of time used online…”  
He also thought it was a good idea to call a 
student if they appeared to not be taking the 
course seriously.   
 
I then asked, “What traits make a good hybrid 
teacher… [and] a good hybrid student?”  All 
replied with adjectives like “adaptable,” 
“flexible,” and “organized.”   In addition, 
Professor Fuentes stated that a “Hybrid student 
has to be organized, punctual and 
responsible.” They also indicated that students 
should show initiative and be ready to handle 
computer problems.   
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  All the professors said they had little trouble 

with cheating.  If cheating was anticipated then 
that component was brought to face to face 
sessions or in a monitored environment like 
the Center for Assessment & Learning (CAL).  I 
have spoken with others regarding the 
potential for cheating.  A clear theme is to 
make cheating less of an initiative by making 
assessment done online and at home less 
consequential, i.e., lessen the assessment’s 
impact on the overall grade.   

All the professors seemed to like the hybrid 
format because it allowed for the necessity of 
face to face materials.  There was also an 
indication that face to face time allowed them 
to better know their students.  It also 
permitted them to limit their time commuting 
to school, and added flexibility that is not 
normally found in the traditional setting.    
 
In closing it appears that many of the things 
that go into making for a positive experience 
in the traditional lecture hall and online hold 
true for hybrid classes.  Both student and 
professor should be flexible, adaptable, and 
organized.  They should be self starters that 
can anticipate and handle problems.  
Furthermore, there should be constant review 
and there should be standards that must be 
met.   
 
I would like to thank my interviewees, 
Professors Fuentes, Kaddour and Pilant for 
their time and insight.   
 

Historically we came to teach in the hybrid format by first using WebCT as a supplement to our traditional 
face-to-face classes.  We then began teaching online classes about six years ago. We have taught a total 
of six different courses in the online format and two in the hybrid format. 
 
When we first heard about the hybrid format, we both thought this should be a wonderful way for 
students to learn. As Joan Cook says, “Hybrid classes should combine the best aspects of the traditional 
face-to-face classroom with the advantages offered by the online format”. What could be better? 

A Comparison of Results – Online vs. Hybrid - Basic Algebra and Basic Statistics 
by Louise Olshan and Jeffrey Jones, Department of Mathematics 

What do we view as the best aspects of the 
traditional face-to-face classroom?  
 

• Outstanding lectures/presentations 
from the instructor 

• Questions clearly answered  
• Interaction with professor and other 

students 
• Deadlines clearly announced 
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What do we view as the advantages offered by the online 
format? 

• Students actively engaged in the work 
• Students are responsible and accountable for the 

            learning process 
• Professor has complete knowledge of progress of each 

student 
• Student can access course from anywhere  

            (assuming computer access) 
• Course is available to the students 24/7 
• Communication not limited to classroom meetings 

            and office hours 

A hybrid class is one in which a significant part of the learning activities have been designed to be online 
with a resulting reduction of time in the traditional face-to-face classroom. We were hoping that the hybrid 
format would improve student success rates from those of the online classes.  Also the best aspects of the 
traditional face-to-face classroom would be available to the students – faculty presentations, questions 
answered, student/professor interaction and student/student interaction. Difficult concepts can be 
presented and discussed in the classroom. The necessity of meeting deadlines for submission of online 
work can be emphasized during the classroom meetings. 
 

Basic Algebra I has been taught online at CCM as a 16 week class, as a Late Start 8 week class, as a Summer 
8 week class and as a 4 week Winterim class. In the hybrid format it has been offered only as a Late Start 8 
week class. We expected the grades for the hybrid classes to be superior to the grades earned by the 
students in the online classes. What follows is a comparison of the results for the two formats in two 
different courses. Basic Algebra is a remedial course, while Basic Statistics is a credit level course. We have 
placed the grades of F and W into the U (unsatisfactory) category. Our feeling is that students do not 
withdraw as readily in online classes as they do in face-to-face classes so many of the grades of F might 
have been W if the class were face-to-face. 
 
Following are data on grades for both courses in online and hybrid formats. 
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Basic Algebra I Online Percentage Data 
 
 

Grades 16 Week 8 Week 4 Week 
A 4 10 9 
B 8 10 13 
C 13 21 23 
D 16 9 22 
U 58 50 33 
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Basic Algebra I Online vs. Hybrid 
Percentage Data 
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Basic Statistics Online Percentage Data 
 
 
 
 
 

Grades 16 Week 8 Week 4 Week 
A 7 0 9 
B 6 15 13 
C 13 15 23 
D 7 15 22 
U 67 55 33 
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Basic Statistics Online vs. Hybrid Percentage Data 
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Louise’s expectation was that the hybrid format would yield better grades than the online format. However, 
that hypothesis was not really born out. The surprising thing she found was that the students in the four-
week Winterim session outperformed those in the other classes. There are a lot of reasons this might be 
true, such as only having one course to focus on or only really motivated students would sign up for a class 
during the traditional break. It would be interesting to explore further why the shorter time length online 
Basic Algebra I  classes seemed to yield better grades.  
 
Also Louise had not even thought about a different classroom atmosphere for the hybrid class. However, the
classroom atmosphere was delightful each time she taught in the hybrid format. There were many 
conversations among the students; they shared ideas and helped each other. The discussion boards were 
the busiest of any of my classes.  
 
Our anecdotal comments are that the students in the hybrid classes bonded and worked together. There 
was more discussion both in the classroom and online. The attitudes of the students were much more 
positive when they came to take the final exam. 
 
The students indicated that they really appreciated the face-to-face meetings, felt part of a group and 
would prefer another mathematics class in a hybrid format rather than in an online format.  
 
The hybrid format has not been readily embraced by CCM mathematics students. It is clearly a new idea for 
students and does not offer the same flexibility as the online format.  
 
Our very sincere thanks to Professor Elizabeth Polen for contributing data for this article. 
 

Focus on Grants 
Upcoming Grant Opportunities and Current Grant Projects 
by Kevin Keefe, Director, Research Development/Institutional Grants 

Upcoming Grant Opportunities 

Informal Science Education (ISE), December 18, 2008 (full proposal)  About 50 awards of up to $5 million 
will be made for projects that develop and implement informal learning experiences designed to increase 
interest, engagement, and understanding of science, technology, engineering, and mathematics (STEM) by 
individuals of all ages and backgrounds, as well as projects that advance knowledge and practice of 
informal science education. Proposals may be submitted for planning grants; confererence, symposia , and 
workshops.   Projects may target either public audiences or professionals whose work directly affects 
informal STEM learning. Projects are expected to demonstrate strategic impact, innovation, and 
collaboration. Contact: Division of Elementary, Secondary, and Informal Education; Education and Human 
Resources Directorate; NSF; 4201 Wilson Blvd; Arlington; VA 22230. (703)292-5 1 11. URL: 
http://www.nsf.gov/funding/pgm_summ.jsp?pims_id=5361 
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Nursing Workforce Diversity, November 21, 2008.  About 30 grants averaging $290,800 will be awarded for 
projects to increase nursing education opportunities for individuals with disadvantaged backgrounds 
(including racial and ethnic minorities underrepresented among registered nurses) by providing student 
scholarships or stipends, pre-entry preparation, and retention activities. Among eligible applicants are 
schools of nursing, nursing centers, academic health centers, state or local government, Indian tribes and 
tribal organizations, and other public or non-profit entities. Contact: Health Resources and Services 
Administration, Department of Health and Human Services, 5600 Fishers Lane, Rockville, MD 20857.  
• Janice Young, (301)443-61 93, jyoung2@hrsa.gov,  
• Aisha Mix, (301)443-6193, amix@hrsa.gov.  
http://www.hrsa.gov/about/budgetjustification09/nursingworkforce.htm 

Advanced Technology Education, October 16, 2008 (full proposal).  
About 75 new and continuing awards will be made totaling $46 million. With an emphasis on two-year 
colleges, the program focuses on the education of technicians for the high-technology fields that drive our 
nation’s economy. The program involves partnerships between academic institutions and employers to 
promote improvement in the education of science and engineering technicians at the undergraduate and 
secondary school levels. Support is provided for curriculum development, professional development of 
college faculty and secondary school teachers, career pathways to two-year colleges from secondary 
schools and from two- year colleges to four-year institutions, and other activities. A secondary goal is 
articulation between two-year and four-year programs for K-12 prospective teachers that focus on 
technological education. The program also invites proposals focusing on applied research related to 
technician education. Contact: Division of Undergraduate Studies, Education and Human Services 
Directorate, NSF, Room 835 N, 4201 Wilson Blvd., Arlington, VA 22230.  
• Elizabeth J. Teles, (703)292-8670, ejteles@nsf.gov,  
http://www.nsf.gov/funding/pgm_summ.jsp?pims_id=5464&org=NSF&sel_org=NSF&from=fund 

TIP:  A new project category “Small Grants for Institutions New to ATE” has been added! 

Undergraduate International Studies and Foreign Language Program.  
The FY 2009 deadline for this program had not been established as of 9/26/08.  In FY 2008 about 19 
awards were made for up to 36 months averaging $82,000 for single institutions for the first year and 
$140,000 for a consortia/ organization/association application. In FY 2007 four awards were made to 
community colleges. The general purpose of the program is to provide funds to plan, develop, and carry out 
projects to strengthen and improve undergraduate instruction in international studies and foreign 
languages.  Contact: International Education Programs Service, Department of Education, Room 6069, 1990 
K Street NW, Washington, DC 20006-8521. Christine Corey (202)502-6729. or christine.corey@ed.gov. 
http://www.ed.gov/programs/iegpsugisf/gtepiegpsugisf.pdf 

The Faculty and Student Teams (FaST) Program is a cooperative effort between the Department of Energy 
(DOE) Office of Science and the National Science Foundation (NSF). Faculty from colleges and universities 
with limited research facilities and those institutions serving populations, women, and minorities 
underrepresented in the fields of science, engineering, and technology are encouraged to apply for the FaST 
program. The FaST program will support a team comprised of one faculty member and 2 – 3 undergraduate 
students. The program provides hands-on research opportunities in DOE national laboratories during the 
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summer. The faculty member identifies a mutually beneficial research area amenable to collaboration by the 
faculty member and the laboratory scientist. Potential areas of collaboration are based upon the Project 
Descriptions described at the specific DOE Office of Science laboratory. Faculty and student team members 
recruited by the faculty member should apply online. If the application is accepted, your institution may be 
responsible for requesting supplemental funding from NSF to support the team's participation.   Contact: 
Sue Ellen Walbridge, Department of Energy, (202)586-7231-  TIP: Community College faculty are highly 
encouraged to apply.   

Grant Projects for CCM for 2008-09 Academic Year 

The Perkins Grant Project for FY 2008-09 involved working with the academic deans and departments for 
instructional improvements in the following areas:  

Photography- to acquire Macbook laptop computers to store and strengthen the quality of digital images 
using Adobe Photoshop software - Professors Keith Smith and Nieves Gruneiro  

Exercise Science / Personal Trainer- To upgrade the fitness center with state of the art fitness equipment – 
Professor Doreen Puglisi 

CASE HORIZONS- To acquire software to facilitate student learning featuring screen reading, talking 
dictionaries, and voice recognition 

Electronics & Mechanical Engineering- funds will be used to purchase equipment that will provide students 
in the program with a fundamental understanding of Instrumentation and Control- Professor Venny Fuentes 

`Landscape Horticulture Technology— To provide students with instruction in the use of current industry 
technology within the context of developing student skills in data collection, record keeping, and problem 
solving.- Professor Jan Traynor 

Music Technology and Recording— to acquire new digital pianos and  peripheral instructional equipment to 
support electronic music – Professor Todd Collins & Rick Deardorff 

Although the State of New Jersey Division on Women provides the bulk of the funding for The Women’s 
Center at CCM, the College was able to leverage the project to secure additional support from the following 
organizations:  
o United Way of Morris County  
o IOLTA— (Interest on Lawyer Trust Accounts)  
o Morris County Bar Association  
o ExxonMobil Foundation  
The Women’s Center at the County College of Morris has been helping women (displaced homemakers, 
those who have lost the support of their spouse through death, divorce, separation, or disability), single 
mothers, and victims of domestic violence to become economically independent for more than 25 years. 
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The primary focus is job readiness skills, but includes counseling, legal education, and computer literacy- 
Elaine Muller  

  

  

Focus on the Learning Resource Center

What is Paid for by the Library, Stays in the Library! 
by Rebecca Hodd, Reference Librarian 

One more decision needs to be made. 
On the order slip/email/word 
document, you’ll need to decide if the 
material is to be “put on reserve” and 
for how long.  The standard choices 
are 3 hour in-house, 1 day, 7 day, 
and 28 day.  However, if you have a 
special time requirement, we can 
accommodate your needs.  Just ask!  
 
Once you have the information, just 
email it to akelsey@ccm.edu or send 
the order slip to Ann Kelsey, LRC, 
through intercampus mail.  And just 
so the policy is clear, “Anything the 
library orders and pays for with our 
budget must be housed in the 
library.”  If you don’t have any 
questions, then I’ve done a good job 
explaining how to order books.  If you 
do have any questions, please call or 
email any reference librarian.   
 

The LRC gets ready for your students with mucho hard 
work over the summer.  While you were relaxing on the 
beach, we were processing the books, eBooks, DVDs, and 
CDs that you ordered to update your curricular area and 
to provide the best print or electronic materials available. 
While you wrote that article for a journal or worked on 
the book you’re publishing, the reference librarians 
updated course outlines for class instruction with the 
new materials that you ordered.   
 
Did I hear someone say “DOH!”? You didn’t order any new 
materials for your classes?  It’s not too late.  Should you 
find materials that you feel are the “cat’s meow” for your 
curricular area or for your students to use in upcoming 
studies, just follow these simple procedures below. 
 
First of all, you’ll need to find the materials.  Many of you 
already know some good publishing websites, or you 
receive publisher catalogs either personally or in your 
department.  Once you’ve found the material, now you 
have a few choices. Using our 3X5 order slips is 
preferred, but an email with the specifics (author, title, 
publisher, year of publication, edition, ISBN for books, 
your name and department) or a word document with 
that information attached to an email works just as well. 
You can get the 3X5 order slip by calling or emailing one 
of the reference librarians…like me!! (rhodd@ccm.edu, 
x5310).  What if you’ve found a DVD that your students 
should use?  The process is almost the same but for one 
small change.  We still need the author, title, publisher, 
year of publication and just to keep you on your toes, the 
UPC code number.  
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