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FOUNDATIONS OF MANAGEMENT 
Cultivating Essential Management Skills 
 
The blended format of this three-month learning series is comprised of in-person and virtual sessions 
with reading and/or discussion board assignments. Course includes a personal behavioral assessment, 
interactive in-person sessions, and some independent work 
 
Who should attend: This course is intended for newly promoted managers or those with supervisory 
responsibilities who have had limited formal management training. 
 
Overview of the program 
 
Pre-work 
Competency assessment – This assessment is designed to assist you in managing and developing your career 
by understanding twenty-five standard competencies needed in the workplace. The report will provide 
insight into which areas you have already developed and by identifying those that may need further 
development.   
 
In-person Sessions 
Interactive and pragmatic sessions where we explore the foundational competencies and skills needed 
to successfully transition or improve your managerial capabilities.  
 
Virtual Sessions 
Provide the opportunity to reinforce and build on topics from the in-person sessions. Each virtual 
session will complement that month’s learning focus.  
 
Discussion Boards 

There will be three assignments that include independent reading and posting on a course discussion 
board.  

 
Session one: Transition to Management 
The four primary functions of managers are Planning, Organizing, Leading, and Controlling (P-O-L-C). 
Effective managers cultivate a range of competencies that encompass personal, interpersonal, group, 
and organizational skills.  This session focuses on how to successfully transition from individual 
contributor to managing/supervising others, by breaking down the four functions and exploring personal 
and interpersonal skills that are key to effective management.  
 

• Identify your natural management style 
• Discuss how to build trust & rapport 
• Review methods to delegate effectively 
• Uncover common new manager missteps  
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Topics include: Adopting the mindset of a manager, reviewing the P-O-L-C framework, discovering your 
management style, methods to build trust & rapport, strategies for effectively delegating and tips to 
avoid new manager missteps.  
 
Session two: Setting Expectations & Managing Performance 
This session includes developing consistent practices for effectively setting individual and departmental 
goals, coaching employees, and addressing performance concerns. 
 

• Identify how to set expectations and goals 
• Discuss how to address performance concerns  
• Practice methods to coach for performance 
• Examine the importance of developing your team  

 
Topics include: Gaining confidence when setting expectations, implementing processes for making 
accountability part of your team culture, using Specific, Measurable, Achievable, Realistic and 
Time-Based (S.M.A.R.T.) goal-setting and continuous feedback to manage performance, exploring how 
to address performance concerns and challenges.  
 
Session three: Managing with Emotional Intelligence 
Emotional Intelligence (EI) is critical for success in the workplace. This session will explore how 
developing EI can take management skills to the next level.   
 

• Identify the key components of Emotional Intelligence 
• Assess your current level of EI 
• Examine how competing priorities can impact your management behaviors  
• Develop strategies to cultivate EI with your team 

 
Topics include: Identifying the key components of EI, developing an action plan to build EI and 
understanding the tools to use when incorporating EI as part of your team culture.   
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