


ABOUT THE INSTITUTIONAL CAPACITY ASSESSMENT TOOL & CAPACITY CAFÉ  

County College of Morris joined the Achieving the Dream (ATD) network prior to the 2018-2019 Academic 
Year, and began the recommended implementation processes shortly thereafter.  Subsequent to the formation 
of the ATD recommended Teams (e.g. Core; Data; Expanded) – and in accordance with the prescribed 
Timeline – The College began preparations for the administration of the Institutional Capacity Assessment 
Tool (ICAT). 

 

The ICAT is a web-based self-assessment to help colleges assess areas of strength and improvement in the 
Institutional Capacity Framework. Thus, its administration functions as the first major campus-wide component 
of ATD implementation, while its results will help frame The College’s future work.  With this in mind, CCM 
opened the ICAT for completion to the College Community during the months of February and March of 2019, 
and received responses from a mix of 244 Administrators, Faculty, and Staff.   
 
Keeping with the ATD recommended timeline, The College then came together as a larger group to engage in 
a dialogue about the findings of the ICAT.  The Capacity Café was held on June 4, 2019, and offered an 
eclectic group of about 100 (Morning Session = 52; Afternoon Session = 47) a chance to discuss aggregated 
results, while also exploring The College’s areas of strength and those in need of improvement.  
 
The purpose of the following Summary is to display the ICAT’s aggregated responses from all college 
participants as they relate to the 7 Capacities of Leadership & Vision; Data & Technology; Equity; Teaching & 
Learning; Engagement & Communication; Strategy & Planning; and Policies & Practices, while also providing 
the qualitative reflections of the Capacity Café attendees for additional context.  The following may be used for 
individual reflection and as a springboard for campus conversations on overarching themes, strengths to 
celebrate and build on, opportunities to improve and actions to build capacity. 
 

 

 

 



INTERPRETING THE ICAT 

How Are the Average Ratings Calculated? 

For each question in the assessment, there are four answer choices representing four levels of capacity. 
Additionally, there is an "I don't know" option if the respondent is unfamiliar with the topic or has no basis to 
judge. After a respondent makes their selection, the following points are assigned: 

Level 1: One point Level 2: Two points Level 3: Three points Level 4: Four points "I don't know": Not calculated 

The points are summed for all respondents who completed the assessment of a given capacity area. The 
average rating is calculated by dividing the sum of points by the total number of questions answered. The "I 
don't know" responses are not weighted in this calculation. 

How Are Capacity Levels Designated? 

The level of each capacity area is designated by rounding the average rating of that capacity area to the 
nearest level in order to give colleges a high-level overview of their institutional capacities. For example, if the 
average rating for the Equity section was 2.48, the capacity level would be rounded to Level 2. 

The ‘Adjusted Score’ is a weighted rating based on the percentage of “I Don’t Know” responses.  

How Do I Interpret the Ratings? 

Collectively, the Results Summary and Response Distribution reports highlight the average and distribution of 
responses by capacity area, subcategory and by question. Additionally, the reports highlight the level of 
convergence of opinion, and divergence of opinion based on respondent role and functional area of work. The 
reports reflect an institution’s perspective of their current level of capacity and serve as a springboard for large 
group dialogue on identified strengths to celebrate and build upon, areas where there are opportunities to 
improve, areas to build alignment where there is divergence of opinion and areas to target for improved 
communication where there are large numbers of “I don’t know” responses. 

Please note that the Institutional Capacity Assessment Tool is not a scientific tool based on rigorous 
psychometric principles and should not be used as one. The ratings are meant to provide a general indicator of 
institutional capacity at a given time and to provide actionable insights. 



Strong level of capacity in place.

L E V E L   4

Exemplary level of capacity in place.

I   D O N ’ T   K N O W

Respondent is not informed enough to rate 
the Institution's capacity.

N = 244

The Achieving the Dream Institutional Capacity Assessment Tool is an online self-
assessment to help colleges assess areas of strength and improvement in the 

Institutional Capacity Framework. Institutions may also use the tool to measure 
changes in capacity over time. The purpose of this Results Summary is to display the 

aggregated responses from all college participants and disaggregated results by 
functional area and role to identify areas where there is a convergence of opinion or 
divergence of opinion. The results may be used for individual reflection and as a 
springboard for campus conversations on overarching themes, strengths to celebrate 

and build on, opportunities to improve and actions to build capacity.

L E V E L   K E Y S

L E V E L   1

Minimal level of capacity in place with a 
clear need to build strength.

L E V E L   2

COUNTY COLLEGE OF MORRIS (FALL 2018)

Moderate level of capacity established.

L E V E L   3

INSTITUTIONAL CAPACITY 
ASSESSMENT TOOL
R E S U L T S   S U M M A R Y



LEVEL

1
LEVEL

2
LEVEL

3
LEVEL

4
DON'T

KNOW 3.1
DON'T
KNOW
%

1.
Does the College have a clear and compelling vision for 
student success? 4 38 60 87 12 = 3.2 | 6.0%

2.
Is the student success vision used to set priorities and 
direct action? 5 41 50 65 40 = 3.1 | 19.9%

3.
Does the Board of Trustees provide leadership for student 
success? 12 8 30 47 104 = 3.2 | 51.7%

4.
Does the president actively support efforts to improve 
student success? 9 9 32 136 15 = 3.6 | 7.5%

5.
Does student success drive personnel decisions such as hiring 
and performance evaluations? 14 31 32 51 73 = 2.9 | 36.3%

6.
Do college leaders seek transformational change to improve 
the student experience? 14 24 72 51 40 = 3.0 | 19.9%

7. Do college leaders encourage open dialog and risk-taking? 17 31 77 50 26 = 2.9 | 12.9%

8.
Do faculty initiate and lead efforts to improve student 
success? 12 44 41 46 58 = 2.8 | 28.9%

9.
Does a culture of shared leadership for student success exist 
across all levels of the college? 7 30 53 82 29 = 3.2 | 14.4%

10.
Does the Board of Trustees use data to promote the college's 
vision for student success? 4 5 20 23 149 = 3.2 | 74.1%

11.
Do college leaders share and use data to inform decision-
making? 8 38 57 38 60 = 2.9 | 29.9%

12.
Is there a climate of accountability and expectation for the 
use of data for decision-making? 20 27 46 37 71 = 2.8 | 35.3%

LEADERSHIP & VISION L E V E L

3
The commitment and collaboration of the institution's leadership with respect to student 
success and the clarity of the vision for desired change.

 NOTES:
LEADERSHIP & VISION was the Highest Rated Capacity amongst the 7, and had the 4th Most 
'I Don't Know' Responses.  When accounting for the Percentage of 'I Don't Know' 
Responses, LEADERSHIP & VISION Ranked 3rd in Adjusted Score {2.2}.  Of the 12 Items 
assessed for this Capacity, Item #10 [Does the Board…success?] had the Highest 
Percentage of 'I Don't Know' Responses {74.1%}, while Item #1 [Does the 
College…success?] seemed to be the Item Respondents were the most well-informed about 
{6.0%}.  

LEADERSHIP & VISION



LEADERSHIP & VISION

• “Speed of Leader” ⇒ Speed of Team
• Dr. Iacono puts himself out in the public
• Path is clear ⇒ there is a plan to move forward
• Proactive ⇒retain student ⇒ complete courses, programs, degree, transfer
• Board of Trustees is invested in CCM
• CCM Foundation
• CCM Pride
• Opportunities for learning through conferences, etc.
• Developing data
• Improving communication to staff and students through Coffee and Conversations
• President and Board support student success
• Enrollment, retention, improved tutoring
• TASC
• Improved awareness
• Advisors

Capacity Café NOTES:

AREAS of STRENGTH (Morning Session):



LEADERSHIP & VISION
Capacity Café NOTES:

AREAS of STRENGTH (Afternoon Session):
• Opening up
• Taking risks
• Showing that change is good



AREAS to IMPROVE (Morning Session):
• Decision-making ⇒ data sharing in infancy stages
• Expectations need to be in line with current resources and availability
• Balance among departments and areas
• Unable to address campus questions ⇒ The Window
• Giving students control and power to advocate for themselves
• Not everyone has access to data
o Transparency on how data is used
• Not fully cohesive-shared leadership
• Communication and transparency of policies
• Culture of information-sharing from top

LEADERSHIP & VISION
Capacity Café NOTES:



LEADERSHIP & VISION
Capacity Café NOTES:

AREAS to IMPROVE (Afternoon Session):
• Risk-taking ⇒ the college needs to improve a culture where people are not afraid 
to fail
o Fear to speak up
• Vision for the Honors College
• Not every student is here for the same reason, which causes a conflicting 
definition of success of a student
• Advising vs. Advice
• Shared leadership for student success exist across all levels of the college



ACTIONS (Morning Session):
• Student support
o One place for all answers
o Meet students face-to-face
• Coffee and Conversation with Dr. Iacono for students as well as for faculty and 
staff
• When students have issues have a point of contact
o Support services available during advisement
• Calculated risks ⇒ in too many too much
• Improve website
• Continue engagement efforts on campus and with community
• Improve responsiveness of student service areas
• Speakers at faculty department meetings from other departments to share initiatives
• More collaboration to reduce silos ⇒ cross-pollination
• Keep bringing people together to talk

LEADERSHIP & VISION
Capacity Café NOTES:



AREAS to IMPROVE (Afternoon Session):
• Honors College ⇒ need support, financial resources, small classes, top faculty 
(Take the Risk)
• Join ATD ⇒ in progress

LEADERSHIP & VISION
Capacity Café NOTES:



LEVEL

1
LEVEL

2
LEVEL

3
LEVEL

4
DON'T

KNOW 2.5
DON'T
KNOW
%

1. Does relevant data exist to inform decision-making? 9 61 81 29 56 = 2.7 | 23.7%

2. Does reliable data exist to inform decisions? 14 42 89 28 63 = 2.8 | 26.7%

3. Are data readily accessible to those who need it? 37 74 54 20 51 = 2.3 | 21.6%

4. Are measures of student success defined, documented and used? 21 57 48 16 94 = 2.4 | 39.8%

5.
Are data collected at various points along the student 
experience continuum? 22 69 43 25 77 = 2.4 | 32.6%

6.
Are student success data translated into meaningful 
information? 38 57 34 17 90 = 2.2 | 38.1%

7. Do data analyses yield insights about the past and future? 31 46 29 23 107 = 2.3 | 45.3%

8.
Have student success technologies been adopted to improve 
student outcomes? 3 79 70 21 63 = 2.6 | 26.7%

9.
Do the Information Technology (IT) and Institutional Research 
(IR) staff collaborate to optimize processes for data use? 15 20 54 28 119 = 2.8 | 50.4%

10.
Does the college use benchmarking to identify strategies for 
improvement and innovation? 14 44 44 19 115 = 2.6 | 48.7%

11.
Does the college use data to examine and improve student 
outcomes? 25 61 53 27 70 = 2.5 | 29.7%

12.
Does the college evaluate student success initiatives to 
inform decision-making? 8 39 67 28 94 = 2.8 | 39.8%

DATA & TECHNOLOGY L E V E L

3
The institution's capacity to collect, access, analyze and use data to inform decisions, and to 
use powerful technology to support student success.

 NOTES:
DATA & TECHNOLOGY was the Lowest Rated Capacity amongst the 7, and had the 2nd Most 'I 
Don't Know' Responses.  When accounting for the Percentage of 'I Don't Know' Responses, 
DATA & TECHNOLOGY Ranked 6th in Adjusted Score {1.6}.  Of the 12 Items assessed for this 
Capacity, Item #9 [Do the Information…use?] had the Highest Percentage of 'I Don't Know' 
Responses {50.4%}, while Item #3 [Are data readily…it?] seemed to be the Item 
Respondents were the most well-informed about {21.6%}.  

DATA & TECHNOLOGY



DATA & TECHNOLOGY

• BOE Reporting Tool
• Acceptance of value of data
• Fact Book Data

Capacity Café NOTES:

AREAS of STRENGTH (Morning Session):



DATA & TECHNOLOGY
Capacity Café NOTES:

AREAS of STRENGTH (Afternoon Session):
• Data is accessible
• Ability to improve upon already delivered data to tailor its use
• IR can collect data; we can access it from the warehouse and use it
• College uses data successfully for benchmarking, innovation and improvement
• Looking at data
• Existing data warehouse
• Increase in the use of data
• Sharing data by academic deans
• Implementing thin clients
• Training opportunities have increased
• Faculty leaders



AREAS to IMPROVE (Morning Session):
• Provide a standard tol for data input
• Access/knowledge of reports
• Leveraging data for specific department needs
• Shared definition of success
• Improve forward-facing technology; e.g., website/Titan Direct
• CRM for marketing and engagement
• Look at data in context to get down to meaningful data
• Re-evaluate web navigation
• Need for more people to have access to data/information
• Ability to disaggregate data by different variables
• New student ⇒ faculty follow the data and track it
• Data driven ⇒ people are not use to this and therefore we need training to be able 
to understand the data to make better decisions
• Website needs improvement for ease of use through QuickLInks or course schedules
• The data will show us where we are lacking data, will show us where to make 
investments

DATA & TECHNOLOGY
Capacity Café NOTES:



DATA & TECHNOLOGY
Capacity Café NOTES:

AREAS to IMPROVE (Afternoon Session):
• Exposure to data but not deliberate; so what do I do with it? ⇒ not translated
• Automate by using technology; e.g., SORs, eforms
• Reach out/follow up with students repeatedly is unsuccessful
o Need to keep students engaged ⇒ SORs need classroom time whether physical or 
electronic for anonymity
• Training on use of data to solve problems most relevant to the user
• Give students the tools they need to do their work
• Need to expand on data
• Access to data
• External data sources such as social media or community reports
• Recruit as our CRM Tool
• Educate on how to interpret or use data and technology
• Sharing various technology
• Use Grade Book in BlackBoard to improve student success
• Follow-up on how to manage and use systems
• Improve the number of faculty using technology



ACTIONS (Morning Session):
• Facilitate training/information sessions to increase knowledge/use of resources; 
i.e., prerequisite reports for faculty
• Identify areas where there are competing priorities; e.g., financial aid and full-
time status as opposed to academic success and part-time status
• Expand data collection to include high school data
• Explore if state data exists

DATA & TECHNOLOGY
Capacity Café NOTES:



AREAS to IMPROVE (Afternoon Session):
• Training and prescribed course of action; a blueprint for use
• Evaluate return rate due to technology usage
• Collect data on unsuccessful students and use technology to reach out first then 
personally
• Communicate amount and type of data available and how it can be used
• Allow more access to data and full transparency
• Need to effectively implement Recruit CRM Tool
• Have established pipeline to figure out student pathways
• Improve communication
• Use Grade Center in BlackBoard for all classes
• Upgrade technology to align with K – 12
• Repository of instructions for software

DATA & TECHNOLOGY
Capacity Café NOTES:



LEVEL

1
LEVEL

2
LEVEL

3
LEVEL

4
DON'T

KNOW 2.6
DON'T
KNOW
%

1.
Does the college have a clear and compelling definition of 
equity? 35 10 49 49 93 = 2.8 | 39.4%

2.
Is equity a primary consideration in the college's student 
success efforts? 13 28 58 48 79 = 3.0 | 35.0%

3. Does the strategic plan include goals to advance equity? 12 21 73 54 76 = 3.1 | 32.2%

4.
Does the college have a formal entity to coordinate equity 
efforts? 37 17 36 30 116 = 2.5 | 49.2%

5.
Are equity considerations embedded in college unit plans and 
practices? 27 33 22 36 118 = 2.6 | 50.0%

6.
Is the college community broadly engaged in conversations 
about equity? 24 67 45 25 75 = 2.4 | 31.8%

7.
Does the college consider equity when proposing and 
evaluating policies and practices? 23 36 46 30 101 = 2.6 | 42.8%

8.
Are hiring and retention policies in place that address 
equity and diversity? 13 40 48 67 68 = 3.0 | 28.8%

9.
Are faculty and staff prepared to work with a diverse student 
population? 33 66 44 56 37 = 2.6 | 15.7%

10.
When teaching, do faculty take into consideration the various 
ways that students learn due to different cultural values? 11 53 27 45 100 = 2.8 | 42.4%

11.
Are equity concepts, such as inclusion and social justice, 
embedded within the curriculum? 23 29 20 37 127 = 2.7 | 53.8%

12.
Are equity concepts embedded in co-curricular and academic 
supports? 22 43 27 38 106 = 2.6 | 44.9%

13.
Has the college defined metrics to promote and enhance 
equity? 26 24 13 17 156 = 2.3 | 66.1%

14.
Does the college routinely disaggregate student data into sub-
populations to identify achievement gaps? 17 23 18 29 149 = 2.7 | 63.1%

15.
Is disaggregated student data used to address achievement 
gaps? 26 31 8 12 159 = 2.1 | 67.4%

EQUITY L E V E L

3
The commitment, capabilities, and experiences of an institution to fairly serve low income 
students, students of color and other at-risk student populations with respect to access, 
success, and campus climate.

 NOTES:
EQUITY was the 2nd Lowest Rated Capacity amongst the 7, and had the Most 'I Don't Know' 
Responses.  When accounting for the Percentage of 'I Don't Know' Responses, EQUITY 
Ranked Last in Adjusted Score {1.5}.  Of the 15 Items assessed for this Capacity, Item 
#15 [Is disaggregated student…gaps?] had the Highest Percentage of 'I Don't Know' 
Responses {67.4%}, while Item #9 [Are faculty and…population?] seemed to be the Item 
Respondents were the most well-informed about {15.7%}.  

EQUITY



EQUITY

• Good transfer support
• Faculty advisors
• EOF, Tutoring, Counseling Services 
• Accessibility Services Advisory Committee and Diversity Committee
• Campus Life
• Many diverse student organizations
• New faculty orientation

Capacity Café NOTES:

AREAS of STRENGTH (Morning Session):



EQUITY
Capacity Café NOTES:

AREAS of STRENGTH (Afternoon Session):
• EOF Program
• Strong ESL Program
• Accessible full-time faculty
• We make clear what degree/certificate program requirements are needed
• Good and active Campus Life for different student groups
• Online tutoring available to all



AREAS to IMPROVE (Morning Session):
• Continue to strengthen advising experience
• Better communication with adjuncts 
• No Child Care
• Look at food insecurity issues
• Sharing the data on equity with faculty
• Look at added academic support needed for different student groups; eg., athletes, 
etc.
• Focus on Universal Design
• Need for financial resources through scholarships and grants
• Employee diverse resources
• Increase faculty awareness ⇒ more orientation, training about available student 
services
• System to allow student to change their names
• Engagement with populations, specific to diversity

EQUITY
Capacity Café NOTES:



EQUITY
Capacity Café NOTES:

AREAS to IMPROVE (Afternoon Session):
• Better identify students who need most support and advisement
• More monitored advisement ⇒ assigned faculty advisors
• Assist students more throughout their CCM experience
• Non-traditional student support (There is very little at present)
• Training on using/understanding data
• More bilingual information throughout the campus
• Increase access to best teaching practices
• Not doing a good job at attracting and supporting minority adults
• Need for more wrap-around support



ACTIONS (Morning Session):
• Define equity
• Let everyone define equity with what’s available in terms of data
• Share data with as many stakeholders as possible
• Maybe ask on CCM admissions application what challenges students face (food 
insecurity, child care, academics, etc.)
• Offer Summer Bridge Programs with college prepa work
• Survey students on what issues they are facing in regards to equity
• Clear and compelling definition of equity
• Clear definition of diversity
• Identifying key at-risk populations
• College community needs more communication and engagement
• Collection of detailed data on equity that can be disaggregated

EQUITY
Capacity Café NOTES:



AREAS to IMPROVE (Afternoon Session):
• Add an admissions application question as to what other support/assistance students 
need; from there we can direct them appropriately
• Checking with students as they are progressing
• More visibility of available support services
• Working at extended hours
• Require assigned advisors
• Need to hire translators
• More access to available data

EQUITY
Capacity Café NOTES:



LEVEL

1
LEVEL

2
LEVEL

3
LEVEL

4
DON'T

KNOW 2.8
DON'T
KNOW
%

1.
Are faculty engaged as change agents in improving student 
success? 8 60 40 48 74 = 2.8 | 32.2%

2. Do faculty apply research-based instructional practices? 12 46 42 30 100 = 2.7 | 43.5%

3.
Does the college provide the resources to maximize the use 
oftechnology in educational practice? 8 40 98 59 25 = 3.0 | 10.9%

4.
Does the college offer a comprehensive array of learning 
supports for students? 2 35 92 79 22 = 3.2 | 9.6%

5.
Does the college provide accelerated options to traditional 
developmental education? 19 19 70 31 91 = 2.8 | 39.6%

6.
Are program-level learning outcomes designed to prepare 
students to transition to the workplace and to transfer to a 
four-year institution?

3 21 65 87 54 = 3.3 | 23.5%

7.
Does the college regularly monitor student progress and 
provide focused support? 4 61 75 48 42 = 2.9 | 18.3%

8.
Does the college have an effective professional development 
program for instruction? 11 50 59 34 76 = 2.8 | 33.0%

9.
Do professional development activities support adjunct 
faculty participation? 23 70 19 20 98 = 2.3 | 42.6%

10.
Do faculty update their instructional practice based on 
acquired professional development? 9 42 46 28 105 = 2.7 | 45.7%

11.
Are data regularly used to improve educational practice in 
the classroom? 18 44 52 27 89 = 2.6 | 38.7%

12.
Are learning outcomes used to improve curriculum and 
instruction? 5 34 62 50 79 = 3.0 | 34.3%

TEACHING & LEARNING L E V E L

3
The commitment to engaging full-time and adjunct faculty in examinations of pedagogy, 
meaningful professional development, and a central role for them as change agents within the 
institution. Also, the college’s commitment to advising, tutoring, and out-of-classroom 
supports as well as restructuring developmental education to facilitate student learning and 
success.

 NOTES:
TEACHING & LEARNING was Rated 5th amongst the 7 Capacities, and had the 3rd Most 'I 
Don't Know' Responses.  When accounting for the Percentage of 'I Don't Know' Responses, 
TEACHING & LEARNING Ranked 5th in Adjusted Score {2.0}.  Of the 12 Items assessed for 
this Capacity, Item #10 [Do faculty update…development?] had the Highest Percentage of 
'I Don't Know' Responses {45.7%}, while Item #4 [Does the college…students?] seemed to 
be the Item Respondents were the most well-informed about {9.6%}.  

TEACHING & LEARNING



TEACHING & LEARNING

• Highly qualified and committed faculty
• Student-focused culture
• Faculty is accessible
• Positive student outcomes (verified through Graduate Survey)
• High transfer rate to 4-year institutions
• Job salaries are the highest
• Advising
• Experienced faculty
• CTL resources
• Titans Direct has increased visibility of student progress
• Qualified and dedicated faculty
• Support for professional development for full-time faculty
• Support services; i.e., library, tutoring, accessibility services, etc.
• Tutoring Center/supports headed in right direct in-person and online

Capacity Café NOTES:

AREAS of STRENGTH (Morning Session):



TEACHING & LEARNING
Capacity Café NOTES:

AREAS of STRENGTH (Afternoon Session):
• Faculty
o Desire to teach at a community college
o Commitment
o Passion
• Community
o Family feel
o Once goal and moving towards that one goal
• Disciplinary expertise across campus and outside campus
o Speak with the community
o Community engagement
• Faculty as Advisors
o Mentoring aspect of student to faculty exchanging ideas to move students forward on 
their journey
o Direct/refer students to campus resources
o Faculty wear multiple hats and are juggling them well
• Faculty driven ⇒ what can we do to improve experiences on front lines of what 
students are experiencing; e.g., non-academic potential challenges and help guide 
them to resources and success



AREAS to IMPROVE (Morning Session):
• Showcase experience and qualifications, and communicate it to the community
• Sharing and standardizing data for interpreting data solely for student success
• Better full-time to adjunct faculty ratio
• Attendance at CTL Programs
• Engaging adjunct faculty
• Adjunct pay
• Need consistency in providing grades/feedback to students
• Silos
• Lack of communication
• Collaboration
• Using good data and research (students)
• Share data about students using the Tutoring Center and online tutoring with 
faculty
• Use of technology ⇒ can use more effectively; e.g., WebEx real-time conversing 
especially for student-faculty interactions
• More trainings
• Expand Tutoring Center to include multiple disciplines regularly staffed
• Adjunct engagements
• Gap in opportunities for engagement and learning opportunities
• Provide feedback to students across the semester ⇒ progress reports at check 
points
• Review developmental education

TEACHING & LEARNING
Capacity Café NOTES:



TEACHING & LEARNING
Capacity Café NOTES:

AREAS to IMPROVE (Afternoon Session):
• Professional development ⇒ seems scattered and siloed with individual differences
• College-wide/administrative support for professional development and growth on 
campus is sporadically done
• Engagement with adjunct faculty
o Improve participation
o Improve opportunities and opportunities for conversations
• College-wide initiatives are handed down to faculty and staff is met with 
skepticism for fear they may interfere with faculty academic freedom, roles, 
representation, voice



ACTIONS (Morning Session):
• Sharing information college-wide 
o Updates on Faculty Lecture Series
o Community Outreach
• Availability of data
• Bring Commencement Ceremony back to CCM
• Respect and understanding of each other and what all can contribute
• Communication of initiatives and how departments fall
• Increase focus on pedagogy in Professional Days
• Advisement holds that are g.p.a. based
• Faculty-led learning groups
• Revive Dean’s Corner
• More targeted data-sharing
• Better support on collecting and using outcomes assessment data
• Educational practices on using (or not using) various in-class technology
• Educate on what is working across disciplines across campus; learn from each other 
to potentially change mindsets
• Professional development on more than 1 day for seasoned and unseasoned faculty
• Faculty teach faculty ⇒ coordinate with CTL
• Hire adjunct faculty as staff tutors across multiple disciplines at the Tutoring 
Center along with peer tutors
• Include adjuncts on webpages, advising, and mentoring
• Sponsor faculty course discussion groups/course teams in charge of course check-ins
o Discuss activities that worked well including full-time and adjunct faculty across 
all departments instead of being siloed
• Professional development ⇒ bring back to whole department
• Adjust compensation for adjunct faculty (engage college and bargaining units to 
discuss)
• Highlight adjunct faculty and full-time faculty expertise and provide opportunities 
for sharing with one another, in-person or through webinars
• Additional compensation for high-impact practices demonstrated in professional 
development activities

TEACHING & LEARNING
Capacity Café NOTES:



AREAS to IMPROVE (Afternoon Session):
• Redefining professional development
o Transparency and clarity for professional development/conference process
o College pays for conference in advance
o Improve adjunct faculty participation in conversations, discussions, opportunities 
to be involved
o Center energies together; connect faculty and staff to build unified concept of 
student success 9 not us or them ⇒ it’s us)
o Add CTL courses on Microsoft Office, every day technology
• Teach vocabulary
• Build knowledge and practice
• Know where to go for how-to-learn videos
• Help faculty learn technology tools our students are familiar with

TEACHING & LEARNING
Capacity Café NOTES:



LEVEL

1
LEVEL

2
LEVEL

3
LEVEL

4
DON'T

KNOW 3.0
DON'T
KNOW
%

1.
Does the college engage multiple internal stakeholders in 
student success work? 7 43 60 61 63 = 3.0 | 26.9%

2.
Do college leaders communicate a sense of urgency to improve 
student success outcomes? 4 22 91 97 20 = 3.3 | 8.5%

3.
Is the value of student success regularly communicated to the 
college community? 5 53 65 94 17 = 3.1 | 7.3%

4.
Does the college empower those engaged in student success 
work to take action? 12 30 83 66 43 = 3.1 | 18.4%

5.
Does the college include external stakeholders in student 
success efforts? 11 41 44 39 99 = 2.8 | 42.3%

6.
Do faculty and staff examine and discuss student success data 
and strategies for improvement? 22 67 59 41 45 = 2.6 | 19.2%

ENGAGEMENT & COMMUNICATION L E V E L

3
The creation of strategic partnerships with key external stakeholders, such as K-12, 
universities, employers and community based organizations, and internal stakeholders across the 
institution to participate in the student success agenda and improvement of student outcomes.

 NOTES:
ENGAGEMENT & COMMUNICATION was Rated 3rd amongst the 7 Capacities, and had the Least 'I 
Don't Know' Responses.  When accounting for the Percentage of 'I Don't Know' Responses, 
ENGAGEMENT & COMMUNICATION Ranked 1st in Adjusted Score {2.4}.  Of the 6 Items assessed 
for this Capacity, Item #5 [Does the college…efforts?] had the Highest Percentage of 'I 
Don't Know' Responses {42.3%}, while Item #3 [Is the value…community?] seemed to be the 
Item Respondents were the most well-informed about {7.3%}.  

ENGAGEMENT & COMMUNICATION



ENGAGEMENT & COMMUNICATION

• Cross sections of faculty/staff available
• Paper communications
• Full-time faculty office hours
• Enthusiastic and eager student-centered departments
• Solid relationships and open access with local high schools
• CCM Titans Direct System has improved student responsibilities
• Social media presence
• Good communication from leaders
• Student activities/Campus Life
• Developed new community partnerships
• Strong relationships with high school counselors
• Collecting data from high school students
• Increased presence on campus by outside groups for facilities rentals
• Expanded internship opportunities
• Articulation agreements

Capacity Café NOTES:

AREAS of STRENGTH (Morning Session):



ENGAGEMENT & COMMUNICATION
Capacity Café NOTES:

AREAS of STRENGTH (Afternoon Session):
• Campus is beautiful
• Strong K – 12 admissions partnerships
• Campus Life programs
• New student success department (TASC)
• Good relationship with 4-year institutions such as Rutgers, William Paterson, 
Montclair, FDU and Drew
• Administrative team/Cabinet emphasizes student success and retention
o Communicates often
o Information included in CCMemo
• Morris County School of Technology partnership
• Campus Life newsletter
• President communicates with non-profits and businesses in the community
• Hosting community events
• College Council
• Coffee and Conversation
• Social Media
• Department analysis and use of student success data
• CCMemo
• Relationship with admissions and high school guidance counselors
• Foundation is in the community making connections
• Internal volunteers for events



AREAS to IMPROVE (Morning Session):
• Better intercommunication between departments
• Understaffed support groups to provide 24 x 7 services
• Need for targeted communications
o Measured accountability of reading communications
• Adjunct faculty do not have mandatory office hours
• Communications that frustrate students as we attempt to explain processes and 
timelines
• Less-than-satisfactory competencies on CCM systems by all stakeholders
• Continued development with community partnerships, including actively identifying 
other relationships to forge
• Relationships with K – 12 schools in Morris County
• Engagement with younger students
• Communication about career preparedness
• New events calendar to improve community awareness and engagement
• Increasing response from external stakeholders
• Follow up with faculty to ensure potential students’ questions are answered
• Website

ENGAGEMENT & COMMUNICATION
Capacity Café NOTES:



ENGAGEMENT & COMMUNICATION
Capacity Café NOTES:

AREAS to IMPROVE (Afternoon Session):
• High school preparation in math and English
• Better information in Campus Life
• Maps, signs, Kiosks, staff, full-service Apps
• High school Guidance Counselors’ attitude toward CCM
• Reach out to parents/families directly
• Break down the community college stigma ⇒ don’t say we’re “cheap”
• The Student Experience
• High school Challenger enrollment ⇒ too hard to get enrolled
• Utilize part-time staff and adjunct faculty in student success work
• More faculty input/participation in college-wide discussions
• Better communicate enrollment and success information
• Strengthen relationships with area high schools
• Better communication across campus
• Internal communication
o Place to find accurate and up-to-date relevant information about changes and 
policies
• Parent orientation ⇒ explain how college works; details about accessibility, 
services, developmental education, etc.
o Connect with parents at the high schools
• Partnerships with community organizations



ACTIONS (Morning Session):
• Build support for staff, administrators, and faculty based upon meaningful 
expectations
• Close the loop with conscientious “hand offs”
• Enhance/keep/roll out to more individuals training on CCM Titans Direct
• Sponsor orientation on CCM technology tools
• Establish Rules of Engagement
• Baseline/renew significance of CCMemo and other communications
• Alternatives to Emails
o Electronic bulletin boards could make sense for other departments and can serve as 
repository tracker
• Emphasize the power of Colleague/Titans Direct, make it easy for students, and 
provide training
• Roll out tutoring emphasis campus-wide
• Improve communication with external stakeholders
o Minorities
o Bilingual individuals
o Senior centers
o Promote evening hours, qualified bilingual staff, and flexibility in services
• Create website “engagement” tracker and action plan ⇒ Student Success Journey from 
A to Z
• Marketing Outreach
o Maintain an executive view of Admissions, Marketing, and Faculty Outreach 
o Include student success testimonials ⇒ blanket the media market with our stories
o Share our stories geographically
• Need for strong generalist advisors
o Concerted advisement initiatives
o Assigned advisors
o Incorporate regular and mandatory advisement
• Career Open House prior to start of the semester 
• Develop new events calendar through 25 Live
• Develop better relationships with Morris County high schools (superintendents, 
principals, etc.)
• Reach out to Parent Groups, such as PTOs
• Increased dual enrollment programs
• Communicate data from high school to relevant CCM groups.
• Develop “SalesForce” student engagement tracking system
• Marketing of CCM during outside clients’ events
• Better access to data and data dashboards
• Better communication about student services (TASC)
• Better define “student success” in order to better communicate those success 
stories
• Increased on-campus 4-year institutions, such as NJIT
• Bring student café back to Student Center

ENGAGEMENT & COMMUNICATION
Capacity Café NOTES:



AREAS to IMPROVE (Afternoon Session):
• Work with high school counselors to recommend a 12th grade math class
• Better staff training and handouts
• Make transaction windows accessible/staffed in August, place staff members on 
sidewalks in CCM clothing
• Build up CCM App with text push notifications
• Guidance Counselor lunch?
• Alumni the best messenger/more on the billboards
• Seminars
• Social events for graduates beyond the Gala
• Mentorship Program
• More services in evening (Tutoring)
• Get corporations in Morris County to provide financial support to the school
• Internships
• Guest speakers
• Hold meetings outside of prime teaching times so faculty can be more involved
• Share success and enrollment information with college community
• Strategy for maintaining relationships with high schools
• Access to the data warehouse
• Form a Communication Committee to develop a strategy for handling internal and 
external communications
• Connect with parents at the high school level
• Ability to text students
• Include adjunct input/information

ENGAGEMENT & COMMUNICATION
Capacity Café NOTES:



LEVEL

1
LEVEL

2
LEVEL

3
LEVEL

4
DON'T

KNOW 3.0
DON'T
KNOW
%

1. Does the college's strategic plan focus on student success? 0 8 103 114 9 = 3.5 | 3.8%

2.
Is the student success agenda integrated into other core 
work? 12 27 76 70 49 = 3.1 | 20.9%

3.
Do revenue and resource allocation decisions support student 
success? 7 29 34 71 93 = 3.2 | 39.7%

4.
Does the college pursue external grant funding to support 
student success? 5 23 60 52 94 = 3.1 | 40.2%

5.
Is professional development appropriately aligned to advance 
student success? 16 80 47 44 47 = 2.6 | 20.1%

6.
Does the college focus on a set of high-priority student 
success goals? 20 40 86 43 45 = 2.8 | 19.2%

7.
Is responsibility for student success goals clearly defined 
and broadly shared? 17 40 68 47 62 = 2.8 | 26.5%

8.
Does the college have a group of individuals responsible for 
coordinating and executing the student success agenda? 0 34 55 91 54 = 3.3 | 23.1%

9.
Does the institution use key performance indicators to 
measure student success? 19 20 61 37 97 = 2.8 | 41.5%

10.
Are short-term measures defined so that their achievement 
ultimately leads to the accomplishment of student success 
goals?

22 37 47 29 99 = 2.6 | 42.3%

11. Is there an established culture of continuous improvement? 15 48 71 60 40 = 2.9 | 17.1%

STRATEGY & PLANNING L E V E L

3
The alignment of the institution with the umbrella goal of student success and the 
institution’s process for translating the desired future into defined goals and objectives and 
executing the actions to achieve them.

 NOTES:
STRATEGY & PLANNING was Rated 4th amongst the 7 Capacities, and had the 5th Most 'I 
Don't Know' Responses.  When accounting for the Percentage of 'I Don't Know' Responses, 
STRATEGY & PLANNING Ranked 4th in Adjusted Score {2.2}.  Of the 11 Items assessed for 
this Capacity, Item #10 [Are short-term measures…goals?] had the Highest Percentage of 
'I Don't Know' Responses {42.3%}, while Item #1 [Does the college's…success?] seemed to 
be the Item Respondents were the most well-informed about {3.8%}.  

STRATEGY & PLANNING



STRATEGY & PLANNING

• Strategic plan in place
• “Open” process
• Restructure and refocus of Grants Office
• Currently have the resources in place to support student success (TASC)
• Professional development align with initiatives and expectations

Capacity Café NOTES:

AREAS of STRENGTH (Morning Session):



STRATEGY & PLANNING
Capacity Café NOTES:

AREAS of STRENGTH (Afternoon Session):
• Robust plan focused on our mission
• New TASC
• New student engagement portal
• Recent budget decisions and allocations
• Granter writer who is driving increased revenue
• Six-year review
• Master Facility Plan
• Workforce Development
• Community Engagement
• Partnership with local high schools and colleges
• Having Rutgers on our campus
• Hosting events
• Rental of our facilities, especially the Summer Camp
• Reputation of academic excellence
• Tying budgets to the Strategic Plan
• Dedicating resources for improved student success



AREAS to IMPROVE (Morning Session):
• Need to define Student Success for CCM
• Next Strategic Plan needs to be explicitly STUDENT FOCUSED
• Recognize and acknowledge ALL student populations and their personal educational 
goals
• Communication plan for students
o How to let students know about all available resources
• Continue to develop a culture of evidence and transparency
• CCM process ⇒ need to document, identify gaps and disconnects
• Accountability ⇒ identify individuals/departments responsible with measurable 
goals/benchmarks

STRATEGY & PLANNING
Capacity Café NOTES:



STRATEGY & PLANNING
Capacity Café NOTES:

AREAS to IMPROVE (Afternoon Session):
• Onboarding process
• Prioritization of initiatives
• Ownership of initiatives
• Accountability
• Shared responsibility
• Employee morale
• Improved career paths
• Balance of focus on traditional vs. new workforce
• Allowing time to digest professional training
• Consider cross-training to help other departments during busy times
• An improved allocation of resources



ACTIONS (Morning Session):
• Define student success at CCM
• Actively listen to potential and current student needs
• Opportunity to shape the next Strategic Plan
• More data-informed and strategic plan alignment of resource allocation
• Redesign onboarding process
• Communication plan designed specifically for the entire student life cycle
• Intentional cross-department collaboration
• Establish a One-Stop Center
• Streamline CCM processes
• Foster data-informed culture
• Revisit current system-access permissions with student success in mind

STRATEGY & PLANNING
Capacity Café NOTES:



AREAS to IMPROVE (Afternoon Session):
• Regular communication about implementation and progress
• Inserting the strategic plan into day-to-day tasks
• Improving technical trainings to stay in step with the strategic plan
• Renew staff responsibilities
• Improving campus climate for non-management staff

STRATEGY & PLANNING
Capacity Café NOTES:



LEVEL

1
LEVEL

2
LEVEL

3
LEVEL

4
DON'T

KNOW 3.0
DON'T
KNOW
%

1.
Do policies and practices support student connection to the 
institution during the pre-enrollment period? 8 26 70 84 47 = 3.2 | 20.0%

2.
Do policies and practices support the student during the 
first-year experience? 13 37 93 53 39 = 2.9 | 16.6%

3.
Do policies and practices support student progression and 
momentum towards completion? 5 37 101 53 39 = 3.0 | 16.6%

4.
Do policies and practices support student completion of a 
certificate or degree? 3 29 102 69 32 = 3.2 | 13.6%

5.
Do policies and practices support student transfer to four-
year institutions? 2 24 67 108 34 = 3.4 | 14.5%

6.
Do policies and practices support student transition to the 
workforce? 4 40 59 67 65 = 3.1 | 27.7%

7.
Does the college effectively involve internal stakeholders in 
implementing and improving student success policies and 
practices?

17 51 56 34 77 = 2.7 | 32.8%

8.
Does the college effectively involve external stakeholders in 
implementing and improving student success policies and 
practices?

16 38 35 36 110 = 2.7 | 46.8%

9.
Does the college evaluate the effectiveness of policies and 
practices and revise as appropriate? 8 52 55 39 81 = 2.8 | 34.5%

POLICIES & PRACTICES L E V E L

3
The institutional policies and practices that impact student success and the processes for 
examining and aligning policies and practices to remove barriers and foster student completion.

 NOTES:
POLICIES & PRACTICES was the 2nd Highest Rated Capacity amongst the 7, and had the 6th 
Most 'I Don't Know' Responses.  When accounting for the Percentage of 'I Don't Know' 
Responses, POLICIES & PRACTICES Ranked 2nd in Adjusted Score {2.3}.  Of the 9 Items 
assessed for this Capacity, Item #8 [Does the college…practices?] had the Highest 
Percentage of 'I Don't Know' Responses {46.8%}, while Item #4 [Do policies and…degree?] 
seemed to be the Item Respondents were the most well-informed about {13.6%}.  

POLICIES & PRACTICES



POLICIES & PRACTICES

• Successful internship opportunities – greater awareness by student population
• Sound/strong articulation agreements
• Positive employee engagement/mentoring
• High school (K – 12) initiatives ⇒ pathways to completion
• Clearly defined policies and practices (well-meaning)

Capacity Café NOTES:

AREAS of STRENGTH (Morning Session):



POLICIES & PRACTICES
Capacity Café NOTES:

AREAS of STRENGTH (Afternoon Session):
• Constituents are ambassadors for the institution
• College Readiness Now (CRN) Grant program
• Recruitment CRM
• Offices are becoming more responsive to internal questions



AREAS to IMPROVE (Morning Session):
• Tracking/following students through their first-year experience
• Early identification of at-risk students (TASC)
• What are policies that guide student success ⇒ transparency by students
• Student engagement/stakeholders ⇒ more on-campus involvement; staff encouraged to 
support clubs/organizations
• Greater transparency and access
• Contractual limitations
• Improve identification of “at-risk” students
• Access to social capital ⇒ equity
• Better tools that allow students to find answer
• Timeline to student status
o Process for applicants to become students
o Clear communication ⇒ improve communication so students understand CCM jargon
• Manage expectations of our processes for students
• Improve process to meet the students where they are in understanding admissions and 
enrollment processes
• Comprehensive orientation

POLICIES & PRACTICES
Capacity Café NOTES:



POLICIES & PRACTICES
Capacity Café NOTES:

AREAS to IMPROVE (Afternoon Session):
• Support to evening students ⇒offices/resources are not available
• Make website more student-friendly
• Departmental attendance policies need to be more flexible and realistic considering 
lives of our students
• Identify standard operating procedures so everyone on campus knows the processes
• Cultural events that bring high school students to campus
• Coding and tracking students ⇒ internal recruitment of high school population
• Use of CRM
• Clean up codes in system
• Better information from the student at the start ⇒ check points along the path
• Customer services ⇒ stop passing the buck!
• Offices need to be more responsive



ACTIONS (Morning Session):
• Identify the percentage of students actively engaged in clubs/organizations to 
improve student success
• Evaluate practices to remove barriers
• Create tools that provide “How Tos” or “What do I do“ for students
• Improve the communication of who to contact
• Update Recruit follow-up steps
• Mandatory new student orientation 

POLICIES & PRACTICES
Capacity Café NOTES:



AREAS to IMPROVE (Afternoon Session):
• Develop/evaluate avenues to engage with student body after “normal” business hours
o Flex hours
o Flex locations as to where students can go to get questions answered
• Use technology to be more accessible
• Kiosk/information desk staffed by students
• Online chat feature
• Vigorous orientation with various methods
• Review developmental education policies and practices
• Find/develop a method that evaluates policies and practices continuously
• Develop an institutional definition of student success
• Transparency for policy and practices ⇒ identify the reasons for certain policies
• Better communication on reasons for changes to institutional policies and practices

POLICIES & PRACTICES
Capacity Café NOTES:



	


