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COUNTY COLLEGE OF MORRIS 

 

BYLAWS OF THE 

BOARD OF TRUSTEES 
 

 

ARTICLE I 

NAME 

 

The name of the College shall be “County College of Morris.” 

 

The name of the corporation shall be “Board of Trustees of County College of Morris.” 

 

 

ARTICLE II 

PURPOSE 

 

Section 1. Purpose 

 

The County College of Morris, as a two-year public institution serving primarily county 

residents, shall offer comprehensive, educational opportunities beyond high school in three 

distinct areas.  These areas shall include, but not be limited to, full- or part-time day or evening 

curricula of instruction for students who seek: 

 

a. pre-professional and/or liberal arts courses for transfer to a four-year college 

(university parallel); 

 

b. technical, vocational, business, and health service courses in preparation for semi-

professional employment (terminal); and 

 

c. as adults, continuing education courses and/or retraining for various new job 

opportunities (continuing education). 

 

Section 2. 

 

The broader and more general purpose of the College shall be to provide an educational and 

cultural center for community services and activities, and to make available its facilities when 

deemed by the Trustees to serve public interest. 
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ARTICLE III 

OFFICES 

 

The principal office of the body corporate shall be the Board of Trustees Meeting Room, 

Henderson Hall, or the College, Route 10 and Center Grove Road, in the Township of Randolph.  

The Board of Trustees may also establish and have such other offices needed for the conduct of 

its business at such other place or places within the County of Morris and State of New Jersey as 

may be designated from time to time by the Board of Trustees. 

 

 

ARTICLE IV 

SEAL 

 

The body corporate shall have a seal of such form and design as the Board of Trustees shall 

adopt.  The custody of the seal shall be under the general supervision of the Secretary of the 

Board of Trustees. 

 

 

ARTICLE V 

BOARD OF TRUSTEES 

 

Section 1. Composition 

 

The Board of Trustees shall consist of the County Superintendent of Schools and ten other 

Trustees. Eight of the Trustees, at least two of whom shall be women, shall be appointed by the 

appointing authority of Morris County with the advice and consent of the Board of Chosen 

Freeholders. Two of the Trustees shall be appointed by the Governor.  The term of office of the 

appointed Trustees, except initial appointments as otherwise provided by law, shall be four (4) 

years.  Each Trustee shall serve until a successor shall have been appointed and qualified. 

 

The President of the College shall serve as an ex officio member of the Board of Trustees 

without vote. 

 

In addition, the student body shall be entitled to elect from the graduating class one 

representative to serve as a non-voting member of the Board for a term of one (1) year 

commencing July 1 following graduation of his or her class. 

 

Trustees shall serve without compensation, but shall be entitled to reimbursements for all 

reasonable and necessary expenses. 

 

Vacancies shall be filled in the same manner as the original appointment or election for the 

remainder of the unexpired term. 
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Section 1A. Oath of Office 

 

Each Trustee, prior to taking a seat on this Board of Trustees, shall take and execute the 

following oath of office: 

 

“I, ___________________, do solemnly swear that I will support the Constitution 

of the United States and the Constitution of the State of New Jersey, and that I 

will bear true faith and allegiance to the same, and to the Governments established 

in the United States and in this State, under the authority of the people, and that I 

will faithfully, impartially and justly perform all of the duties of the Office of 

__________ according to the best of my ability, so help me God.” 

 

Section 2. Duties and Powers 

 

Board of Trustees shall have all the powers and duties granted to it by law.  The Board of 

Trustees shall have the custody of and be responsible for the management and control of the 

College. 

 

Section 3. Meetings 

 

 a. Place: 

Meetings of the Board of Trustees shall be held at the principal office of the body 

corporate, the County College of Morris facility at 30 Schuyler Place, Morristown, 

or any other place which the Chair or a majority of the Board of Trustees may 

designate from time to time. 

 

b. Frequency; Calling: 

 The Board of Trustees shall meet and organize annually in November.  Unless 

otherwise directed by the Chair or a majority of the voting Trustees then in office, 

there shall be a regular meeting of the Board of Trustees at least eleven (11) times 

a year on a date to be fixed and announced by a majority of the voting Trustees at 

the annual meeting.  Special meetings shall be held whenever called by the Chair 

or upon the written request of any two voting Trustees then in office.  Except in 

the event of an emergency, it shall be a condition of the validity of any special 

meeting that notice thereof stating the general subjects to be considered shall have 

been given to each Trustee either (1) by sending such notice to the residence of 

each Trustee as shown on the Board records, by ordinary mail posted 72 hours in 

advance of the meeting, or (2) by delivering such notice to the residence of each 

Trustee 24 hours in advance of the meeting.  Notwithstanding the foregoing, any 

Trustee may waive in writing notice of a special meeting. 
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c. Continuation of Meetings: 

 If a meeting is continued to a future named date by agreement of those members 

of the Board of Trustees present, the Secretary shall thereupon notify absent 

members.  The foregoing notice requirement is intended only to describe the 

duties of the Secretary, and shall not be deemed a condition of the validity of the 

meeting. 

 

d. Quorum: 

 A majority of the voting Trustees then in office shall constitute a quorum for the 

transaction of business.  The voting Trustees present at any meeting, if less than a 

quorum, may adjourn any meeting from time to time until a quorum shall be 

present. 

 

e. Vote Required: 

 Providing a quorum is present, all questions coming before the Board of Trustees 

shall be determined and decided by a majority of those Trustees voting on the 

question, except for those questions which by law require a different vote, and 

except for any vote of this Board taken for the purpose of hiring or firing of 

personnel, or awarding of contracts on bids which require an affirmative vote of a 

majority of the voting Trustees then in office.  Wherever in these Bylaws or 

elsewhere reference is made to a majority vote of the Board of Trustees, it shall 

refer, unless otherwise stated, to a majority of the Trustees voting on such 

question. A Trustee abstention shall be recorded as “not voting.” 

 

Section 4. Agenda and Procedure 

 

An agenda for each regular meeting of the Board of Trustees shall be prepared by the Chair of the 

Board of Trustees.  Minutes of meetings shall be furnished to each member of the Board of 

Trustees by ordinary mail and/or by electronic mail at least 18 hours prior to the next meeting of 

the Board.  Items not on the agenda for a meeting may be added thereto by a majority vote of the 

Trustees present at the said meeting. 

 

Unless otherwise directed by an affirmative vote of a majority of voting Trustees present, the 

following order of business shall be followed at each regular meeting of the Board of Trustees, 

exclusive of the Organizational Meeting: 

 

 1. Roll Call; 

 2. Private session in accordance with NJSA 10:4.1 et seq; 

 3. Pledge of Allegiance; 

 4. Consideration of the minutes of previous meetings of Trustees and the approval of 

amendments thereof; 

 5. President’s report; 

 6. Communications; 

 7. Report of the Treasurer; 

 8. Report of standing and advisory committees; 
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 9. Report of any other officers of the Board; 

 10. Unfinished business; 

 11. New business; 

 12. Questions from the public; 

 13. Adjournment. 

 

Unless otherwise directed by majority vote of the Board of Trustees, all meetings of the Board of 

Trustees shall be conducted in accordance with the parliamentary procedure prescribed in the 

latest edition of the manual known as “Robert’s Rules of Order.” 

 

The foregoing provisions of this section are intended to describe the desired functioning of the 

Board and shall not be deemed conditions of the validity of any meeting or of any action taken at 

a meeting. 

 

Section 5. Rules and Regulations 

 

The Board of Trustees shall make and promulgate from time to time such rules and regulations 

not inconsistent with statutory provisions and with the rules and regulations of the New Jersey 

Secretary of Higher Education, as may be necessary and proper for the administration and 

operation of a county college and to implement said statutory provisions and rules and 

regulations of the New Jersey Secretary of Higher Education. 

 

 

ARTICLE VI 

OFFICERS 

 

Section 1. Officers 

 

The Board of Trustees shall organize annually in November of each year by the election from the 

membership for a term of one year a Chair, a Vice Chair, a Secretary, and a Treasurer, as 

provided by law.  The Board of Trustees may elect such other officers as the needs of the body 

corporate may require from time to time.  A majority vote of the voting members of the Board of 

Trustees shall be required for the election of officers. 

 

 

Section 2. Chair 

 

The Chair shall, when present, preside at all meetings of the Board of Trustees.  The Chair shall 

perform all duties commonly incident to the office and shall have general supervision of the 

affairs of the corporation, subject to the approval of the Board of Trustees.  Unless otherwise 

directed by the Board of Trustees, and upon proper authorization from the Board of Trustees, the 

Chair, or the Vice Chair in the absence of the Chair, and the Secretary shall sign and execute all 

contracts and other documents requiring corporate execution for and on behalf of the body 

corporate.  The Chair, or Vice Chair in the absence of the Chair, or the President of the College, 

shall sign all reports required to be filed by law or by the rules and regulations of the New Jersey 
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Secretary of Higher Education.  The Chair shall also report to the Board of Trustees all matters 

coming to the Chair’s notice relating to the interests of the body corporate that should be brought 

to the attention of the Board of Trustees.  The Chair shall name the members and chairs of all 

standing and advisory committees and shall be an ex officio member of all such committees.  The 

Chair shall have the right to vote and otherwise participate as a member at all Board meetings. 

 

The Chair shall be the spokesperson for the Board.  The Chair shall represent the Board of 

Trustees at college events and college-related events.  In addition to overall responsibility for 

Board activities where not otherwise assigned, the Chair is responsible for: (i) setting the agenda 

of Board meetings in accordance with priorities adopted by the Board; (ii) determining the 

information to be provided in the agenda materials; and (iii) coordinating the Board-President 

relationship.  The Chair is responsible for coordinating the community-linkage activities of the 

Board.  This includes any Board appointed advisory committees.  As with all Trustees, the Chair 

does not have any authority over or responsibility for specific operational decisions within the 

College on business or academic matters. 

 

 

Section 3. Vice Chair 

 

The Vice Chair shall have and exercise all the powers and duties of the Chair in case of his/her 

absence or inability to act, and shall perform such other duties as may be prescribed, from time to 

time, by the Board of Trustees. 

 

The Vice Chair shall mentor newly appointed Trustees as outlined in the New Trustee 

Orientation Process.  The Vice Chair shall assist the Committee on Long Range Planning with 

the coordination of Board retreat meetings. 

 

 

Section 4. Secretary 

 

The Secretary shall cause to be recorded all votes and the minutes of all proceedings.  The 

Secretary shall give or cause to be given notice of all meetings of the Board of Trustees, and shall 

sign and affix the seal of the body corporate to all documents that may require corporate 

execution, and shall have charge of the seal of the body corporate and such other books and 

papers as the Board of Trustees may prescribe, and shall make such reports to the Board of 

Trustees as it may request, and shall prepare and file or cause to be prepared and filed such 

reports or statements as may be required by law and by the rules and regulations of the New 

Jersey Secretary of Higher Education upon authorization from the Board of Trustees. 

 

 

Section 5. Treasurer 

 

The Treasurer of the Board of Trustees shall have general supervision over the care and custody 

of all the funds and securities of the body corporate.  The Treasurer shall supervise the deposit of 

such funds and securities in the name of the body corporate in such bank or banks as the Board of 
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Trustees may from time to time designate, and shall also supervise the disbursement of same 

under such rules and regulations as may be made by the Board of Trustees, or as is required by 

law, and shall perform such other duties as the Board of Trustees may from time to time 

prescribe. 

 

The Treasurer shall see that necessary and appropriate internal accountings and financial 

reporting systems are implemented in accordance with applicable laws and regulations of the 

New Jersey Secretary of Higher Education. 

 

Pursuant to these regulations, the Treasurer shall see that the Vice President of Business and 

Finance, as the chief financial officer of the College, keeps or causes to be kept full and accurate 

accounts of all receipts and disbursements, and otherwise conducts the financial affairs of the 

College in accordance with said regulations. 

 

The Treasurer shall also see that the Vice President of Business and Finance renders or causes to 

be rendered such financial reports to the Board of Trustees as it may require, or as are required by 

law or by rules and regulations of the New Jersey Secretary of Higher Education. 

 

The Treasurer shall coordinate with the Vice President of Business and Finance a yearly review 

and presentation to the Board of Trustees of the financial position of the College.  The Treasurer 

shall make known and alert the Board of any potential financial concerns that can impact the 

College. 

 

 

ARTICLE VII 

COMMITTEES 

 

Section 1. Executive Committee 

 

There shall be an Executive Committee of the Board of Trustees whose purpose shall be to assist 

the Board of Trustees carry on the business and functions of the College.  Members of the 

Executive Committee shall include the Chair, Vice Chair, Secretary and Treasurer, and any other 

member of the Board appointed by the Chair.  The Executive Committee shall not take any 

action on behalf of the Board of Trustees except as may be permitted by law. 

 

Section 2. Standing Committees 

 

The Board of Trustees shall have the power to create and dissolve standing committees, each 

consisting of at least three members, which shall report directly to the Board of Trustees to aid it 

in carrying on the business of the College.  The existence, duties, and functions of standing 

committees may be created by the Board of Trustees from time to time at its pleasure.  The 

following standing committees are hereby created: 

 

Academic and Educational Programs Committee 

Audit Committee 
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Finance and Budget Committee 

Foundation and Community Relations Committee 

Lands and Buildings Committee 

Long-Range Planning Committee 

Minority Enrollment and Retention Committee 

Organization, ByLaws and Nomination Committee 

Personnel Committee 

 

The Chair of the Board of Trustees shall appoint the members and designate the Chair of each 

standing committee.  The members of the standing committee shall each be members of the 

Board of Trustees.  The Chair of the Board of Trustees shall be a member ex officio of each 

standing committee.  Each standing committee shall have full power to prescribe its own 

organization and procedure, and a majority of the members of a committee, exclusive of ex 

officio members, shall constitute a quorum for the transaction of committee business. 

 

Section 3. Administrative and Faculty Committees 

 

The Board of Trustees shall authorize the President of the College to create administrative and 

faculty committees for the purpose of carrying on the business and functions of the College.  The 

qualifications for membership on such committees shall be determined by the President of the 

College with the advice and consent of the Board of Trustees.  The members of the 

administrative and faculty committees shall be appointed by the President of the College and the 

committees and their members shall be responsible to and report to the President of the College. 

 

Section 4. Advisory Committees 

 

The Board of Trustees shall be empowered to create advisory committees to the Board of 

Trustees, the members of which shall serve at the pleasure of the Board and without 

compensation.  After consultation with the President of the College, and upon the advice and 

consent of the Board of Trustees, the Chair of the Board of Trustees shall have the power to 

appoint the members of such advisory committees and the Chair thereof. 

 

 

ARTICLE VIII 

BOARD OF SCHOOL ESTIMATE 

 

The members from the Board of Trustees on the Board of School Estimate shall be appointed 

annually at the organization meeting held in November of each year.  Unless otherwise ordered 

by a majority vote of the Board of Trustees, the members of the Board of School Estimate from 

the Board of Trustees shall be the Chair of the Board of Trustees, the Chair of the Committee on 

Finance and Budget, and an alternate, to be appointed by the Board of Trustees at the annual 

organization meeting. 
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ARTICLE IX 

AMENDMENTS 

 

These Bylaws may be amended, altered, repealed, or added to in any manner not inconsistent 

with the laws of the State of New Jersey or the rules and regulations of the New Jersey Secretary 

of Higher Education by the affirmative vote of a majority of the voting Trustees then in office at 

any meeting of the Board of Trustees, provided that a copy of the proposed amendment has been 

furnished to each member of the Board of Trustees by the Secretary at least ten (10) days before 

the meeting at which the vote upon the amendment is to be taken. 
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Compliance with Open Public Meetings Act 

 

1. The Board of Trustees shall hold its regular monthly meetings, until the next 

organizational meeting, on the following dates.  Unless otherwise modified by resolution 

of the Board of Trustees, the regular monthly public meetings shall be held in the 

designated locations. 

 

Wednesday, December 14, 2016  Board Room, Henderson Hall 

Wednesday, January 18, 2017  Board Room, Henderson Hall 

Wednesday, February 22, 2017  Board Room, Henderson Hall 

Wednesday, March 15, 2017  Board Room, Henderson Hall 

Wednesday, April 19, 2017  Board Room, Henderson Hall 

Wednesday, May 24, 2017  Board Room, Henderson Hall 

Thursday, June 22, 2017  Board Room, Henderson Hall 

Wednesday, July 19, 2017  Board Room, Henderson Hall 

Wednesday, August 16, 2017  Board Room, Henderson Hall 

Tuesday, September 19, 2017  Board Room, Henderson Hall 

Wednesday, October 18, 2017  Board Room, Henderson Hall 

Wednesday, November 15, 2017  Board Room, Henderson Hall 

 

The Board Room, Henderson Hall is located on the campus of County College of Morris, 

214 Center Grove Road, Randolph Township, New Jersey. 

 

All regular meetings shall commence at 6:00 p.m. for the sole purpose of publicly 

adopting resolutions required by the “Open Public Meetings Act,” P.L. 1975, Chapter 

231, following which the Board will meet in closed session and reconvene in public 

session at 6:30 p.m. 

 

The next organizational meeting of the Board of Trustees will be held in public session, 

November 15, 2017, at 6:30 p.m., in the Board Room, Henderson Hall on the campus of 

County College of Morris, 214 Center Grove Road, Randolph Township, New Jersey. 

 

2. Except as hereinafter provided, notice of special or rescheduled meetings of the Board of 

Trustees shall be posted 48 hours in advance at the following location: 

 

The bulletin board outside the President’s Office. 

 

3. The following newspaper, circulating in Morris County, is hereby designated the official 

newspaper for the publishing of all legal notices of the Board of Trustees: 

 

Daily Record. 

 

 A copy of this resolution, together with the advance notice of special and rescheduled 

meetings of the Board of Trustees, shall be mailed to the above-named newspaper. 
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 The annual schedule of regular meetings shall be published in said newspaper within 

seven days of adoption of this resolution. 

 

4. A copy of this resolution and advance notices of special and rescheduled meetings of the 

Board of Trustees shall be filed with the Clerk of the County of Morris. 

 

5. Any person may request in writing that the Board of Trustees mail to him/her a copy of 

the annual schedule of regular meetings of the Board of Trustees and/or advance written 

notice of special or rescheduled meetings of the Board of Trustees.  Upon prepayment by 

such person of the applicable fee hereinafter set forth, such annual schedule and/or 

advance notices shall be mailed to such person.  All requests made pursuant to this 

paragraph shall terminate at midnight, December 31st of the current year, subject to 

renewal thereafter upon the filing of a new written request to the Board of Trustees, 

together with prepayment of the applicable fee.  Notices requested by news media shall be 

mailed to one representative of such media free of charge. 

 

SCHEDULE OF MAILING FEES 

 

For copy of annual schedule of regular meetings and revisions thereto ...........$10 

 

For advance written notice of all special or rescheduled meetings during the 

calendar year .....................................................................................................$20 

 

6. All advance written notices referred to in this resolution of special or rescheduled 

meetings of the Board of Trustees, shall to the extent known include:  (a) the agenda, and 

(b) those matters upon which formal action may be taken. 

 

7. Accommodation will be made for individuals with a disability, pursuant to the Americans 

with Disabilities Act (ADA), provided the individual with the disability provides 48 

hours advance notice to the Board Secretary before the public meeting. 

 

With respect to individuals with a hearing disability who require live transcription 

services, such as the services of a CART transcriber, seven days advance notice to the 

Board Secretary before the public meeting is required. 

 

 

 



Board of Trustee Procedures  1.0003.1 

April 16, 2014 

Code of Ethics for County College of Morris Trustees 

 

1. Application 

 

 This code of ethics is applicable to members of the Board of Trustees of the County 

College of Morris. 

 

2. Definitions 

 

 When used in this code of ethics, the following words and terms shall have the following 

meanings, unless the context clearly indicates otherwise. 

 

 "Board" means the board of trustees of the College. 

 

 “College matter” means any application, award, bid, claim, contract, license, proceeding, 

resolution or transaction made by, to, against or with the College, or which requires any 

official action by the Board, officers or employees. 

 

 "Employee" means any person compensated for full or part time employment services 

rendered to the College. 

 

 "Immediate family member" means the spouse, natural or adopted child, grandchild, 

parent, or sibling of the trustee. 

 

 "Interest” means any personal, financial, economic, property or other concern amounting 

to a right, advantage, share or portion inuring either directly or indirectly to a trustee or to 

an immediate family member of a trustee, either singly, or affiliation with any person or 

party as defined herein. 

 

 "Person or party" means any natural person, association, corporation, estate, partnership, 

proprietorship, trust or other legal entity. 

 

3. Standards of Ethics 

 

(a) No trustee shall have any interest, financial or otherwise, direct or indirect, or 

engage in any business or transaction or professional activity, which is in 

substantial conflict with the proper discharge of the trustee's duties to the College. 

 

(b) No trustee shall use his or her official position to secure unwarranted privileges or 

advantages for himself or herself or others. 

 

(c) No trustee shall act in his or her official capacity in any College matter in which 

the trustee or an immediate family member of the trustee has a direct or indirect 
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financial interest that might reasonably be expected to impair the trustee’s 

objectivity or independence of judgment. 

 

(d) No trustee shall undertake any employment or engage in any business, transaction, 

service or professional activity, whether compensated or not, which might 

reasonably be expected to impair the trustee’s objectivity or independence of 

judgment in the exercise of his or her official duties as trustee. 

 

(e) No trustee shall accept, directly or indirectly, any gift, favor, service, or other 

things of value under circumstances from which it might be reasonably inferred, 

or which the trustee knows or has reason to believe, is offered for the purpose of 

influencing the discharge of his or her duties as trustee. 

 

(f) No trustee shall knowingly act in any way that might reasonably be expected to 

create an impression or suspicion among the public having knowledge of the 

trustee's acts, that he or she may be engaged in conduct violative of his or her trust 

as a public official. 

 

(g) No trustee, nor any member or employee of a firm or corporation with which the 

trustee is affiliated, shall appear or negotiate on behalf of a party not affiliated 

with the College, in any matter before the College or in any cause or proceeding 

involving the College. 

 

(h) No trustee shall use, or allow to be used, his or her public office, or any 

information not generally available to members of the public, which the trustee 

receives in the course of or by reason of the trustee's office, to secure financial 

gain, unwarranted privileges, advantages or employment for himself or herself, his 

or her immediate family members, or others with whom the trustee is associated. 

 

(i) A trustee should devote time, thought and study to the duties and responsibilities 

of a College trustee so as to render effective and creditable service. 

 

(j) As an individual, a trustee has no legal authority outside of the meetings of the 

Board and should conduct himself or herself accordingly with the College staff, 

local citizens, and all facets of the local community. 

 

(k) An important function of the Board is to establish the policies and the goals of the 

College and to audit the performance of the administration in the fulfillment of 

these policies and the progress towards the goals. However, trustees should leave 

the conduct of the educational program and the College's business to President 

and administration of the College. 
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4. Disclosure of Potential Conflict 

 

(a) At first knowledge of a transaction involving the College that reasonably could 

give rise to a conflict of interest, a trustee shall disclose to the Board the precise 

nature of the interest or involvement of the trustee or the trustee's immediate 

family member in any College matter to be considered by the Board or College 

administration. 

 

(b) Upon notification of the appointment or reappointment of a trustee, the President 

of the College shall provide the trustee with a copy of this code of ethics.  Within 

thirty (30) days after the organizational meeting of the Board, each trustee shall 

file with the secretary of the Board, a form of statement specified by the Board 

which discloses the nature of any financial interest or business relationship which 

the trustee has which relates to the College or which the Trustee is otherwise 

required to disclose under this code of ethics. 

 

5. Statement of Trustee Responsibility 

 

The Statement of Trustee Responsibility approved and adopted by the Board of Trustees 

on April 16, 2014 is applicable to all members of the Board of Trustees of the County 

College of Morris. 

 

6. New Jersey Student Loan Code of Conduct for Institutes of Higher Education 

 

The New Jersey Student Loan Code of Conduct for Institutes of Higher Education 

approved and adopted by the Board of Trustees on September 19, 2007 is applicable to 

members of the Board of Trustees of the County College of Morris. 

 

7. Enforcement 

 

 Violations of this code of ethics may constitute cause for removal of a trustee pursuant to 

N.J.S.A. 18A:64A-9 or imposition of other sanctions determined by the Board to be 

appropriate. 
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Rules for Hearings before the Board of Trustees of the County 

College of Morris 

 

1. Forward; Scope.  The following rules govern the hearing and adjudication of disputes 

concerning tenure, personnel matters of employees not classified under Title 11A of the 

New Jersey Statutes, and other disputes arising under the higher education laws contained 

in Title 18A of the New Jersey Statutes. 

 

2. Definitions.  The following words and terms, when used in these rules, shall have the 

following meanings unless the context clearly indicates otherwise: 

 

 "Board" means the Board of Trustees of the County College of Morris. 

 

 "Chairperson" means the Chairperson of the Board of Trustees of the County College of 

Morris. 

 

 "Days" means calendar days. 

 

 "Secretary" means the Secretary of the Board of Trustees of the County College of 

Morris. 

 

3. Commencement of Proceeding. 

 a. In General.  To initiate a proceeding before the Board, a petitioner shall file with 

the Secretary a petition conforming to the requirements set forth in section 5 

below. 

 

b. Tenure Charges.  To initiate proceedings for the dismissal or reduction in 

compensation of tenured faculty pursuant to N.J.S.A. 18A:6-18, a written charge 

of the cause(s) preferred against the faculty member signed by the person making 

the charge shall be filed with the Secretary. 

 

4. Limitations Period. 

a. Bidding Matters.  A petition challenging the award or non-award of a contract 

under the County College Contracts Law, N.J.S.A. 18A:64A-25.1 et seq., must be 

filed within ten days of actual or constructive notice of the contract award or non-

award being challenged. 

 

b. In General.  Except for a petition seeking relief under N.J.S.A. 18A:64A-25.1 et 

seq. (bidding matters), all other petitions must be filed within forty-five (45) days 

of actual or constructive notice of the determination or action being challenged. 

 

5. Contents of Petition.  The petition must: 

a. state the name and address of each petitioner; 
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b. identify the decision-maker(s) whose determination or action is being challenged 

and, where the challenged determination has been reduced to writing, include as 

an exhibit a copy of the written determination; 

c. set forth a plain and concise statement of the essential facts, in separately 

numbered allegations, giving rise to the dispute; 

d. state the section(s) of Title 18A under which the controversy has arisen; 

e. contain a statement of the relief sought; 

f. be verified under oath. 

 

6. Contents of Tenure Charge.  A tenure charge must: 

a. state the name and address of the respondent faculty member; 

b. set forth a plain and concise statement of the essential facts, in separately 

numbered allegations, upon which the charge is based; 

c. contain a statement of the relief sought; 

d. be signed by the person making the charge. 

 

7. Caption; Designation of Respondent. 

a. The petition shall be captioned "In the Matter of the Petition of (name of 

petitioner)."  Tenure charges shall be captioned "In the Matter of the Tenure 

Hearing of (name of charged faculty member)."  In all cases, the caption should 

reflect that the proceeding is "Before the Board of Trustees of the County College 

of Morris." 

b. The college president or his/her designee shall be responsible for representing the 

college administration with or without the assistance of legal counsel. 

 

8. Exhaustion of Remedies.  The failure by a petitioner to exhaust all remedies and 

procedures available internally through the college administration or under bargaining 

unit contracts shall be a complete bar to any proceedings under these rules. 

 

9. Election of Remedies.  If the claim asserted in any petition is the subject of a pending 

grievance under a collectively negotiated contract or the subject of any other 

administrative or court proceeding, the matter shall not be brought to the Board 

completion of the grievance or other administrative proceeding, and then only with 

respect to claims which have not been adjudicated by binding arbitration or other final 

agency action. 

 

10. Service of Petition and Tenure Charges.   

a. In General.  The Secretary shall serve a copy of the petition on the college 

president.  If the college president has designated another member of the 

administration to serve as the respondent, the college president shall serve a copy 

of the petition on the designee. 

 

b. Bidding Matters.  In any case concerning the award or non-award of a contract 

under the County College Contracts Law, N.J.S.A. 18A:64A-25.1 et seq., the 
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petitioner shall serve a copy of the petition on the successful bidder/contractor 

simultaneously with filing and shall file a proof of service along with the petition. 

 

c. Tenure Charges.  The Secretary shall serve a copy of the tenure charge on the 

respondent faculty member. 

 

d. Manner of Service.  Service of the petition or tenure charges may be made by 

personal delivery, campus mail, regular mail, certified mail, messenger or 

overnight delivery service or telecopier followed by one of the other acceptable 

methods of service. 

 

11. Answer.  Except as set forth in Section 12a below, an answer to a petition or tenure 

charge shall be filed within 20 days after service of the petition or tenure charge.  The 

answer shall admit or deny or give an explanatory statement in response to each 

allegation in the petition or tenure charge.  A copy of the answer shall be served on each 

petitioner or on the person filing the tenure charge, as the case may be, simultaneously 

with the filing of the answer and proof of service shall be filed along with the answer. 

 

12. Intervention. 

a. Bidding Matters.  In any case challenging the award or the non-award of a 

contract under the County College Contracts Law, N.J.S.A. 18A:64A-25.1 et seq., 

the successful bidder/contractor shall have the right to intervene by filing a notice 

of intervention along with an answer to the petition within ten days of service of 

the petition. 

 

b. Other Matters.  Intervention and participation in other than bidding cases shall be 

governed by N.J.A.C. 1:1-16.1 et seq. 

 

13. Determination of Jurisdiction. 

a. Before Joinder.  Upon the filing of a petition, the Chairperson shall review it to 

determine if it states a claim or claims over which the Board has jurisdiction 

pursuant to P.L. 1994, Ch. 48, Sec. 6f.  If it appears from the face of the petition 

that the Board does not have jurisdiction over one or more claims asserted in it, 

the Chairperson shall issue a written decision dismissing those claims over which 

the Board does not have jurisdiction. 

 

b. After Joinder.  Once an answer has been filed, objections to subject matter 

jurisdiction may be raised at any time on motion of a party or on the Board's own 

motion. 

 

14. Standard of Review; Burden of Proof. 

a. In General.  In order to prevail, the petitioner must demonstrate that the 

challenged action or determination was clearly erroneous factually, contrary to law 

or college policy, or otherwise arbitrary, capricious, or unreasonable. 
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b. Tenure Charges.  In matters involving the dismissal or reduction in compensation 

of tenured faculty pursuant to N.J.S.A. 18A:6-19, the college administration shall 

bear the burden of proof by a preponderance of the evidence. 

 

15. Hearing Panel; Hearing Officer.  The Board may determine to hear a matter itself or 

assign the matter for hearing to a hearing panel consisting of three Board members or to 

an independent hearing officer.  In the event a hearing is held before a hearing panel or 

independent hearing officer, the panel or officer, as the case may be, shall issue a written 

report containing recommended findings of fact, conclusions of law, and remedy, if any, 

in such form that it may be adopted by the Board as the final decision.  Each party may 

file written exceptions to the report of a hearing panel or hearing officer within ten days 

after receipt of the report.  Replies to exceptions shall not be permitted except with 

permission of the Chairperson for good cause shown.  The Board shall issue a final 

decision, pursuant to P.L. 1994, Ch. 48, Sec. 6f, which may accept, reject, or modify the 

report of a hearing panel or hearing officer or any aspect of it. 

 

16. Transmittal to Office of Administrative Law.  Pursuant to N.J.S.A. 18A:6-18, contested 

cases involving the dismissal or reduction in compensation of tenured faculty shall be 

transmitted to the Office of Administrative Law for hearing. 

 

17. Hearing by Board; Quorum; Voting Eligibility.  If the hearing is before the Board itself, 

the hearing may proceed on any occasion when there is a quorum of the Board present 

even if the quorum is not identical on each day of hearing.  However, in order to 

deliberate and participate in a decision where the hearing has been held before the Board, 

a Board member who has not attended all the hearings must certify in writing that he or 

she has listened to tapes of all hearing sessions from which the member was absent.  The 

decision of the Board shall be by a majority of those members present and eligible to vote 

under this section. 

 

18. Public Proceedings; Exceptions. 

a. Hearings.  All evidentiary hearings before the Board, all proceedings on motions 

and other applications before the Board, and any oral arguments before the Board 

shall be conducted as public hearings unless otherwise provided by statute, rule or 

regulation, or on order of the Board for good cause shown.  In considering 

whether to close a proceeding, the Board will consider the requirements of due 

process of law, other constitutional and statutory standards, and matters of public 

policy.  The Board will also consider the need to protect parties or witnesses from 

undue embarrassment or deprivations of privacy, or to promote or protect other 

equally important rights or interests.  Hearings before a hearing panel or hearing 

officer shall be in private unless otherwise directed by the Board. 

 

b. Board Deliberations.  Board deliberations shall be in public session unless the 

matter falls within one of the exceptions to the Open Public Meetings Act as set 

forth in N.J.S.A. 10:4-12 or otherwise provided by statute, rule, or regulation. 
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19. Subpoenas.  Subpoenas may be issued, pursuant to N.J.S.A. 18A:6-20, by the 

Chairperson.  Upon application on notice to the parties, a witness summoned may request 

the Chairperson to quash or modify a subpoena.  The Chairperson may grant the 

application in whole or in part upon finding that the testimony or the evidence required to 

be produced is not relevant to any matter in question or that the subpoena is unreasonable 

or oppressive, or has been issued without reasonable time to produce the evidence 

requested. 

 

20. Applicability of OAL Rules.  The following sections of the Uniform Administrative 

Procedure Rules promulgated by the Office of Administrative Law, N.J.A.C. 1:1-1 et seq., 

shall govern insofar as applicable: 

 

 N.J.A.C. 1:1-5.1 et seq. (Representation) 

 N.J.A.C. 1:1-7.1 et seq. (Service and Filing of Papers; Format) (except 1:1-7.4) 

 N.J.A.C. 1:1-10.1 et seq. (Discovery) 

 N.J.A.C. 1:1-12.1 et seq. (Motions) 

 N.J.A.C. 1:1-15.1 et seq. (Evidence Rules) 

 N.J.A.C. 1:1-17.1 to 17.3 (Consolidation of Cases) 

 

21. Emergent Relief.  All applications for emergent relief shall be governed by N.J.A.C. 1:1-

12.6 except that all such applications shall be submitted to and decided by the 

Chairperson. 

 

22. Prehearing Conferences.  Prehearing conferences may be scheduled, at the discretion of 

the Chairperson, a hearing panel or a hearing officer whenever necessary to foster an 

efficient and expeditious proceeding.  When the hearing is to be held before the Board, 

any prehearing conferences shall be held before the Chairperson; otherwise, they shall be 

held before the hearing panel or hearing officer, as the case may be.  If appropriate, a 

prehearing order addressing the items set forth in N.J.A.C. 1:1-13.2(a) may be issued.  

The prehearing order may be amended pursuant to N.J.A.C. 1:1-13.2(a) and (c). 

 

23. Recording of Proceedings.  All hearings and arguments before the Board, a hearing panel, 

or hearing officer shall be recorded by sound recording device.  Any party desiring to 

have any proceedings stenographically recorded may do so at that party's expense.  The 

part desiring that the proceedings be stenographically recorded shall be responsible for 

obtaining the attendance of a certified shorthand reporter. 

 

24. Construction and Relaxation.  The rules governing proceedings before the Board shall be 

construed to secure a just determination, simplicity in procedure, fairness in 

administration, and the elimination of unjustifiable expense and delay.  Unless otherwise 

stated, any rule may be relaxed or dispensed with by the Board if adherence to it would 

result in an injustice.  In the absence of a rule, the Board may proceed in any manner 

compatible with these purposes. 
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Policy on Recommendation of Trustee Appointments 

 

1. Recommendations for appointment or reappointment by the Governor of members of the 

Board of Trustees (the “Board”) shall be governed by this policy. 

2. When a member is to be appointed or reappointed to the Board by the Governor, the Board 

shall establish a schedule that will enable the Board to make a recommendation to the 

Governor in a timely manner. 

3. The Board shall assess the needs of the Board and College giving consideration to (a) desired 

areas of expertise, abilities, and experience, (b) diversity of community representation, and 

(c) the present composition of the Board. 

4. Based upon the assessment of the needs of the Board and College, the Board shall establish 

criteria for recommending individuals to the Governor for appointment or reappointment to 

the Board.  The criteria shall in all cases include (a) the desirability of periodic rotation of 

Board membership, (b) avoidance of the appearance of conflict of interest, and (c) avoidance 

of incompatibility of public offices.  In the case of reappointment, the criteria for 

recommendation shall include assessment of the incumbent’s contributions to the work of the 

Board, and level of participation and meeting attendance. 

5. The Board may refer to a nominating committee, comprised of Board members only.  Their 

assessment of appointee candidates should be based upon the criteria established by the 

Board. 

6. Recommendation of individuals for reappointment by the Governor to the Board shall be a 

non-delegatable function and act of the Board.  The Board may elect to recommend more 

than one individual to the Governor. 
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Travel and Reimbursement Policy 

for the 

County College of Morris Board of Trustees 
 

 

1. Purpose 

 

In order to control travel and reimbursement expenditures, CCM has adopted this policy.  

Even if a particular expenditure is permitted under this policy, CCM urges you to use 

your best efforts to minimize the cost of travel.  

 

2. Policy 

 

Under this policy, CCM will reimburse allowable (as defined below) and reasonable 

travel expenses incurred for approved County College of Morris business purposes. 

 

3. General 

 

A Travel Request and Authorization Form must be completed and approvals obtained 

prior to traveling for all trips.  Travel approval shall be sought from the Chair of the 

Board of Trustees.  When approval is sought, the following information must be 

provided:  

 

a. The total estimated cost of the trip. 

b. Date, location and purpose of the trip. 

c. Copy of the agenda, program and course description 

 

4. Attendance at Conventions, Seminars, Programs and Meetings 

 

Attendance at conventions, seminars, programs and meetings is intended to enhance the 

Trustees’ skills to perform the duties and responsibilities of their positions.  Registration 

fees for these events are allowed under this policy. 

 

5. Lodging 

a. Reservations.  The Board of Trustees Recording Secretary should arrange for your 

hotel/motel reservations. 

b. Type of Room.  A hotel-standard single room should be booked.  Should you elect 

to upgrade your room, you will be responsible for any additional charge. 

c. Verification.  When checking in, verify your room rate.  If the hotel is offering a 

promotional or other special rate which is lower than the reserved room rate, 

request the lower rate.  A receipt must be obtained and verified upon check out.  

d. Cancellation of Guaranteed Lodging.  When “guaranteed” reservations have been 

made and your travel plans change, it is your responsibility to cancel the 

reservations.  Unless you have a satisfactory excuse, CCM will not reimburse 

charges assessed due to failure to cancel or late cancellation. 
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6. Transportation  

a. Air and Train Travel 

i. Reservations.  Airline or train reservations should be billed directly to the 

Trustee’s credit card or the College President’s credit card.  If the expense 

is billed directly to the Trustee’s credit card CCM will reimburse the 

expense when a claim is submitted at the end of the trip. 

ii. Coach.  You should travel coach at all times. 

iii. Economy Fares.  There is a great disparity in rates currently charged by 

airlines.  You are expected to book airline reservations at least one week in 

advance and take advantage of any promotional or other available reduced 

fare.   

iv. Insurance.  The purchase of travel insurance is not a reimbursable expense. 

 

b. Rental Cars.  Since a rental car is generally the most expensive mode of 

transportation, it should be used only when suitable and a less expensive means 

(such as taxi or airport/hotel shuttle) are not practical or available. 

i. Reservations.  You should arrange for your own rental car reservations and 

seek an appropriate discount.  Reservations should be made through local 

or economy agencies. 

ii. Type of Rental Car.  Unless a car will be used to transport several 

employees, you should rent only a compact size car. 

iii. Verification.  When checking out a rental car, you should confirm that you 

will receive the lowest available rate.  If the agency is offering a lower 

promotional or special rate, you should request the lower rate. 

iv. Collision Insurance.  CCM will not reimburse for the Collision Damage 

Insurance. 

v. Travel Insurance.  CCM will not reimburse for “Personal Accident 

Insurance” (which is available in the standard rental car agreement). 

vi. Personal Use.  CCM must be reimbursed for any charges relating to 

personal use of a rental car, including charges for gasoline. 

vii. Refilling of Fuel Tank.  Most rental car agencies add an excessive charge 

for refilling the fuel tank.  To avoid this charge, refill the gas tank prior to 

returning the rental car.  Submit an appropriate receipt with the expense 

report for reimbursement.  

viii. Limousines.  Limousines (other than airport or hotel shuttles) should not 

be used. 

 

c. Personal Automobiles 

i. Reimbursement for Mileage.  The use of a personal car for County College 

of Morris business travel will be reimbursed at the prevailing IRS mileage 

rate.  When calculating the amount to be reimbursed, use the total number 

of miles for the trip.  A “Map Quest” print-out (or other comparable 

source) is required to document the miles traveled. If traveling by a 

personal car for a trip in excess of 400 miles, round trip, the 
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reimbursement cost of the trip (including hotel/motel, meals, mileage, and 

all other expenses) should not exceed the cost that would have incurred 

had the trip been made by public transportation.  

ii. Reimbursement for tolls & parking.  Tolls and parking expenses are 

reimbursable with receipts.  If using EZPass, print a transaction report for 

the dates of the trip. 

 

7. Food & Meal Expenses 

a. Meals while Traveling.  Meal expenses incurred while traveling will be 

reimbursed as long as the following criteria are met: 

i. The amount is documented by a receipt;  

ii. It does not exceed $70.00 per day, per person, including gratuity (not to 

exceed 20%).  The purchase of alcoholic beverages is not an allowable 

reimbursable expense. 

iii. The conference does not provide meals. 

b. Meals with Outside Individuals.  All meals with outside individuals are 

reimbursable as long as all of the following criteria are met:  

i. Advanced approval of such activities has been obtained from the Chair of 

the Board of Trustees.  

ii. The purpose of the meal is for discussion directly related to the active 

conduct of furthering CCM’s interests.  

iii. The meal is held in an atmosphere conducive to a business discussion 

(such as in a restaurant, hotel dining room, or similar place not having a 

floor show or other entertainments). 

iv. Receipts are provided. (Reasonable gratuities are allowed, not to exceed 

20%.) 

 

c. Meals between CCM Trustees, Officers and/or Employees Excluding Retreats 

(See Section 7d for Retreats). 

Business meals involving only CCM Trustees, officers and/or employees are not 

reimbursable unless authorized by the Chair of the Board of Trustees.  Such 

circumstances would involve only special situations where the breakfast, luncheon 

or dinner meeting is clearly in CCM’s best interests.  Such business meals should 

take place at the campus or facility where the atmosphere is conducive to a 

business discussion.  Receipts must be provided and a reasonable gratuity is 

allowed (not to exceed 20%) 

 

d. Business Retreats.  To benefit the college, Trustee retreats should be in Morris 

County, when possible, and meal and other expenses shall be paid by County 

College of Morris.   

 

8. Entertainment.  CCM does not consider “entertainment” by Trustees to be a normal 

reimbursable expense.   
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9. Reimbursement.  Trustees shall personally pay expenses and seek reimbursement upon 

submitting an expense report.  When possible, fees should be paid directly to the vendor 

by CCM. 

 

To obtain reimbursement for expenses actually incurred:  

a. Receipts must be submitted for all reimbursable expenses. 

b. The actual cost of the trip must be reconciled with the Travel Request 

Authorization obtained. 

c. The expense report must be submitted within 15 business days in order to be 

reimbursed.  Failure to submit the report within 15 business days will result in 

non-payment.  Appeals based upon extenuating circumstances may be made to the 

Chair of the Board of Trustees.  

d. A statement as to the activities attended and value of the event must be presented 

orally at a regular meeting of the Board for every out-of-state trip. 

e. Approval for reimbursement follows the same guidelines as those required for the 

travel request and authorization form. 

 

10. Spouse Expense.  Unless prior written approval has been obtained, as defined below, all 

expenses incurred by or on behalf of a spouse or family member are NOT reimbursable.  

Where there is no additional charge for double occupancy, no payment for rooms will be 

expected.  Approval of such expenses will only be made if: 

a. There is a valid business purpose requiring their presence and  

b. Advanced approval was given by the Chair of the Board of Trustees. 

 

11. Non-Reimbursable Expenses.  There are specific types of expenses which are considered 

to be of a personal nature and are not reimbursable.  These include but are not limited to: 

a. Charges for spouse or other family members 

b. Personal toiletries. 

c. In-room movie charges. 

d. Alcoholic beverages. 

e. Snacks. 

f. Personal phone calls. 

g. Air travel and rental car insurance and other personal travel insurance. 

h. Airline clubs. 

i. Rental car over standard vehicle model or rental level. 

j. Laundry, dry-cleaning (unless charges are incurred in connection with a business 

trip of 5 or more days duration). 
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Notice of Availability of a Confidential Reporting Process 

to the Board of Trustees Committee on Audit 
 

 

BE IT RESOLVED, That a notice of the availability of a confidential reporting process to the 

Board of Trustees Committee on Audit be disseminated on the College Internet, Intranet, and in 

the Student Handbook. 

 

Confidential Communications with the Board of Trustees Audit Committee 

 

Confidential written reports may be submitted directly to the Audit Committee of the Board of 

Trustees concerning suspected conflicts of interest, unethical conduct or irregularities in the 

financial and procurement practices of the College. These reports should be addressed to: 

 

Board Audit Committee 

County College of Morris 

Lock Box #1 

214 Center Grove Road 

Randolph, NJ 07869-2086 

 

Access to the above mail box is restricted to members of the Board Audit Committee. The 

College pledges non-retaliation against persons making a good faith report to the Audit 

Committee where there is a reasonable basis for the content of the report. Persons knowingly 

submitting false information will remain answerable for such misconduct. 
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Lasting Tribute and Recognition of Service of 

Former Chairs of the Board of Trustees 
 

 

WHEREAS, the years of dedicated service and steadfast commitment to the college by all former 

chairs should be acknowledged in a permanent manner;  

 

BE IT RESOLVED, That a plaque listing the names of all board chairs with their terms of office 

be mounted in the Board Room; and 

 

BE IT FURTHER RESOLVED, That each former chair receive an individual tribute; and 

 

BE IT FURTHER RESOLVED, That the plaque be unveiled at a college event to acknowledge 

the initiation of the lasting tribute. 
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Statement of Trustee Responsibility 
 

The County College of Morris mission is to deliver dynamic, challenging, high-quality, and 

accessible academic programs and services that support the individual's quest for lifelong 

learning and professional development. 

 

County College of Morris benefits from the commitment, service, and contributions of 

individuals who serve as Trustees.  The commitment and performance of those who serve in this 

capacity are essential to the continued vitality and strength of the County College of Morris. 

 

Appointed Trustees are accountable to the community for the performance and welfare of the 

institutions they govern.  Effective boards consist of individuals who come together to form a 

cohesive group to articulate and represent the public interest, establish a climate for learning, and 

monitor the effectiveness of the institution.   

 

By accepting the responsibilities set forth in this statement, appointed Trustees affirm that their 

work will produce an intellectual environment that helps to shape the educational and personal 

development of current and future generations of County College of Morris students, and the 

professional development of its faculty and staff. 

 

The term “Appointed Trustees” does not include the Executive County Superintendent or alumni 

representative member of the Board of Trustees.  Trustees of County College of Morris accept 

the responsibility to fulfill certain obligations, which include: 

 

1.  GOVERNANCE:  Establish policies that provide oversight to the president, faculty and staff, 

review and approve strategies of implementation.   The Board of Trustees governs the college 

through broad policies.  The President and Administration are responsible for the operations. 

 Understand the obligations and responsibilities as a Trustee 

 Act as an advocate on behalf of the entire community served by the College 

 Protect the best interests of the College 

 Fully understand the Bylaws of the Board of Trustees  

 Become familiar with Board Policies 

 

2.  FINANCIAL LEADERSHIP:  Ensure sound management of the institution through a 

continuous process of budget review and approval. 

 Understand the current financial position of County College of Morris 

 Understand the financial statements and the annual budget process 

 Advocate for the state and county support of the College budget 

 

3.  ACADEMICS:  Ensure the quality of the academic program and demonstrate a continuing 

dedication and commitment to the College and to the concept and value of higher education. 

 Understand the range of academic programs and services currently offered at the College 

 Understand the importance of the assessment of student outcomes 

 Understand the accreditation process  
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4.  PHILANTHROPY:  Provide support through personal contributions and/or through 

identification of potential additional contributors to the College. 

 Support Fundraising activities  

 Help to identify and cultivate donors from the community 

 

5.  PARTICIPATION:  Attendance is critical and Trustees should strive for excellent attendance 

and actively participate in meetings of the full Board and Board Committees.  This is a key area 

for evaluation. 

 

 Strive for 75% attendance at regular meetings of the full Board. 

 Strive for 75% participation either in person or by phone in all meetings of a Standing 

Committee on which the Trustee is a member. 

 Engage in Board and Committee meetings with an open mind.  

 Connect to at least 2 Program Advisory Committees each year of membership on the 

Board.  If unable to attend the meetings the Trustee is encouraged to seek a Trustee 

replacement and/or to review the meeting agenda and minutes. 

 Trustees are urged to attend other meetings and events such as Board retreat meetings.  In 

addition, Trustees should make an effort to attend New Jersey Council of County 

Colleges events, and conferences of value where appropriate.   

 A Trustee unable to attend a meeting of the full Board or a Standing Committee shall 

notify the Board Chair, the President, and/or the Recording Secretary. 

 

6.  PUBLIC SUPPORT:  Attend and participate in events, receptions, programs, special events. 

 Recognize the importance of a Trustee presence at special events including but not 

limited to the Commencement ceremony and Foundation events 

 Advocate for County College of Morris in the community 

 

7.  PLANNING:  Actively participate in the development and update of a strategic plan for 

County College of Morris. 

 Understand the opportunities and challenges facing County College of Morris 

 Familiarize yourself with the Strategic Plan, Technology Plan and Facility Master Plan of 

County College of Morris 

 Monitor progress toward goals established by the College 

 

8.  CONFIDENTIALITY:  Maintain the confidentiality of those matters protected from or 

exempt from disclosure under applicable law. 

 Maintain the confidentiality of matters discussed at closed session meetings until the need 

for confidentiality no longer exists 

 Defer questions concerning the need for confidentiality or requirements of non-disclosure 

to the Board Chair or the College President or the College legal counsel. 

 

9.  GENERAL CONDUCT:  The Board of Trustees is a corporate body governing as a unit.  

Trustees do not act as individuals but as collective members of a Board of Trustees.  The 

obligation of the Trustees includes the avoidance or full disclosure of conflicts of interest. 
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 Understand and comply with the Code of Ethics for the Board of Trustees  

 Understand and comply with the Student Loan Code of Conduct 

 Complete a Conflict of Interest Questionnaire annually 

 Submit a Financial Disclosure Statement annually 

 Use discretion if asking for special favors of or treatment by the college administration 

 Keep the Board Chair and President informed of any material communication with 

individuals on campus 

 Respect and abide by decisions of the Board regardless of individual vote 

 

The Committee on Organization, Bylaws and Nomination is responsible for reviewing the 

assessment of individual Trustees for purposes of reappointment.  This review and evaluation 

will be then given to the Chair of the Board of Trustees in accordance with the Policy on the 

Review and Self-Evaluation of a Trustee. 

 

If it is deemed that an appointed Trustee is not committed to the responsibilities set forth 

above, the Chair of the Board of Trustees, with the advice and consent of the Committee on 

Organization, Bylaws and Nomination, is authorized to implement corrective action or 

sanctions as appropriate. 
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Policy on the Review and Self-Evaluation of a Trustee 
 

Purpose: 

The commitment and performance of those who serve as a member of the Board of Trustees are 

essential to the continued vitality and strength of County College of Morris.  A periodic review 

of Trustees who are eligible for reappointment is an important part of assessing the commitment 

and performance of Trustees and gives the Trustee an opportunity to assess his/her ability and 

desire to continue as a Trustee. 

 

Process: 

The Committee on Organization, Bylaws & Nomination will be responsible for coordinating the 

Trustee evaluation process.  The performance of individual Trustees will be evaluated formally at 

least every four years near the conclusion of a Board member’s term. The evaluation process will 

be based on the Trustee self-evaluation and other factors including attendance at Board and 

committee meetings, participation in fundraising activities, and other examples of involvement 

and commitment to the College and Trusteeship. 

 

Steps in the evaluation process: 

 

1. In June of a Trustee’s last year of a term, the Chair of the Committee on Organization, 

Bylaws & Nomination will ask the incumbent Trustee if he/she wishes to be considered 

for reappointment to another four-year term. 

2. A Trustee who wishes to be considered for reappointment will be asked to complete a 

confidential self-evaluation. The self-evaluation asks the Trustee to assess his/her service 

on the board in relation to the Statement of Trustee Responsibility. The self-evaluation 

would be completed and returned to the Chair of the Committee on Organization, Bylaws 

& Nomination. 

3. The self-evaluation and other relevant information related to the Trustee’s commitment 

and performance will be reviewed by the Committee on Organization, Bylaws & 

Nomination, the Board Chair, and the President.  Incumbent trustees who are candidates 

for reappointment shall not participate in the Committee’s review of self-assessment data 

and leadership input. 

4.A. For Trustees appointed by the Board of Chosen Freeholders, if a Trustee wishes to be 

considered for reappointment to another four-year term, the Board of Trustees may 

provide the Trustee Search Committee and the Freeholder Board with relevant 

information concerning the Trustee’s service and commitment. 

4.B. For Trustees appointed by the Governor, if a Trustee wishes to be considered for 

reappointment to another four-year term, the Board of Trustees may provide the Governor 

with relevant information concerning the Trustee’s service and commitment in 

accordance with the Policy on Recommendation of Trustee Appointments. 

 

 



Board of Trustee Procedures  1.0011.1 

May 20, 2015 

Policy on Trustee Officer Nominations 
 

This Policy shall adhere to the adopted Bylaws of the County College of Morris Board of 

Trustees.  The Board of Trustees shall organize annually in November of each year by the 

election from the membership for a term of one year a Chair, a Vice Chair, a Secretary, and a 

Treasurer, as provided by law.  The Board of Trustees may elect such other officers as the needs 

of the body corporate may require from time to time.  Any two offices may be held by the same 

person, except that the Chair and Vice Chair of the Board of Trustees shall not hold any other 

offices unless specifically permitted to do so by these Bylaws.  A majority vote of the voting 

members of the Board of Trustees shall be required for the election of officers. 

 

The Committee on Organization, Bylaws and Nomination (OBN) shall provide the slate of 

officers to be considered by the full Board.  That committee may nominate two or more emeriti 

trustees to serve as nonvoting advisors to the OBN Committee.  

 

The following steps will be followed when selecting a slate of officers. 

1. The OBN Committee shall develop criteria that describe the attributes considered essential 

for each officer position. 

2. The board officer criteria shall be presented to the full board for discussion and formal 

endorsement. 

3. The OBN Committee Chair shall remind the Board that all trustees are invited to propose 

nominees for consideration by the Committee 

4. The OBN Committee shall screen candidates. 

5. The OBN Committee Chair shall inform the college president of the committee’s 

deliberations to enable the president to judge the likelihood of a working compatibility 

between the president and each of the nominees. 

6. The OBN Committee Chair shall confirm with the nominees that they will serve if 

nominated. 

7. The OBN Committee shall vote to select its proposed slate of officers. 

8. In October of each year at the regular meeting of the Board of Trustees, the OBN Committee 

Chair shall report on the proposed slate of officers to be considered at the November 

organization meeting. 

 

Criteria for nomination to an officer position are: 

 To be considered for the position of Board Chair, candidate shall serve on the County 

College of Morris Board of Trustees for a minimum of three consecutive years prior to the 

beginning of the term as Chair; 

 To be considered for the position of Board Vice Chair, Treasurer, or Secretary, serve on the 

County College of Morris Board of Trustees for a minimum of two consecutive years prior to 

the beginning of the term as Board officer; 

 Demonstrate exemplary trusteeship; 

 To be recognized by other members of the Board of Trustees as a high valued member of the 

Board; 

 Abide by the Statement of Trustee Responsibility. 

 


