
 

 

The 31st National Academic Chairperson Conference 
Held in Jacksonville, Florida on February 12-14, 2014 

 
The Academic Chairperson Conference is an annual forum where chairpersons, 
administrators, and faculty from all areas of higher education share the most successful, 
innovative ideas and strategies to assist each other in becoming more effective in their 
positions.  The conference format included concurrent session of papers, workshops,                                                                          
panels, and roundtables.  The emphasis of the conference is to provide practical, usable 
information in a climate of open discussion and collaborative exchange. 

The chair is the most unique academic management position in America.  He is 
simultaneously a full time faculty member, an administrator and an academic leader all 
rolled into one.  A dean is only as good as the chairpersons who reports to him, no 
more, no less.  It is important that a chair takes 100% responsibility of their faculty 
members’ productivity.  The chair should also be totally accountable to the dean for the 
performance of his direct reports. 

What made this conference special was the opportunity for chairs to visit one-on-one 
with colleagues and experts in their fields.  This personal connection provided me with a 
variety of perspectives when approaching the leadership role as chair.  We were able to 
obtain practical information that is immediately useful as well as an opportunity to 
network with chairpersons from a myriad of institutions. 

The conference was a place where a chairperson can leave his workplace, step out of 
his environment and revive his/her mind and energy.  It was a time where one could 
renew their commitment to excellence and to connect with other professional 
colleagues.  I was surrounded with people who had a desire to serve and appreciate the 
rewarding aspects of the chair’s position.   

Representing nearly every state and several countries, the perspectives shared during 
concurrent sessions, roundtables, and panel discussions provided me with keen insight 
on how chairs from varying types of institutions, emphasized the practical day to day 
aspects of the chair’s duties.  I particularly appreciated knowing that other department 
heads of different schools have similar or more severe problems.   

I was truly impressed with the hands-on approach to the workshops with their universal 
applications for the chairs representing different academic departments.  What I liked 
most about this conference was the supportive atmosphere.  I found everyone to be 
helpful and I enjoyed such a positive experience.  I felt like I was part of a real 
community of professionals. 



 

I have received a tremendous amount of information that will help me to become a more 
efficient and effective chairperson.  The conference was small enough to really get to 
know people, yet large enough to offer topics that would be of interest to any 
chairperson. 

The information I received from the speakers who answered questions was priceless.  
The seminar leader shared specific tools that are most helpful to the individual chair to 
cope with their most difficult work place situations.  Presenters overall were excellent 
and provided information I could bring back and put to use as well  as share with my 
faculty and administrators. 

I definitely plan on attending the conference next year and will try to encourage other 
department heads to attend.  The conference was a useful and worthwhile professional 
development in leadership skills.  The conference was a wonderful resource and 
professional development opportunity for aspiring and practicing chairs. 

SIGNIFICANT GENERAL INFORMATION ON ATTENDEES 

1. There are 80,000 chairs in the United States 
2. 20 percent of chairs leave their position each year 
3. 80 percent of all college decisions are executed by chairs 
4. Average academic department has between 8-10 full time professors 
5. There were a total of 379 members in attendance 

THIS YEAR’S WORKSHOP THEMES INCLUDED 

1. Pressing Issues and Trends in Higher Education 
2. Technology and Online Learning 
3. Leadership and Management 
4. Communication 
5. Evaluation & Assessment 
6. Faculty Development 

 

 

 

 

 

 



 

 

Statistics on Attendees 
Institution Size Statistics 

1. 1,500 or less        7% 

2. 1,500 to 3,000 11% 

3. 3,000 to 6,000 13% 

4. 6,000 to 1,900 20% 

5. 10,000 plus 45% 

6. No response   5% 

 

Length of Time Serving as Chair 

1. 4 years or more   99 

2. 1-3 years  128 

3. Less than 1 year   91 

4. Not a Chair   43 

5. No Response   31 

  Total:  392 

 

 

 
Dr. Anthony Cupo, Chairperson 
Business Department  
County College of Morris 
973-328-5666 (Office) 
973-328-5676 (Fax) 
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