COUNTY COLLEGE OF MORRIS
BOARD OF TRUSTEES MINUTES
REGULAR MEETING VIA TELECONFERENCE
October 20, 2020

CALL TO ORDER

Board of Trustees Vice Chair Jeffrey M. Advokat called the regular meeting of the Board of Trustees of the County
College of Morris to order at 6:04 p.m. The meeting was held using a teleconference format. Vice Chair Advokat
stated that in compliance with the Open Public Meetings Act of the State of New Jersey, adequate notice of the
revised format of this Regular Meeting of the Board of Trustees was provided on October 15, 2020. Advance
written notice of this meeting was posted on the County College of Morris webpage, was sent to the Star Ledger and
Daily Record, and was filed with the Clerk of the County of Morris. The meeting agenda and referenced attachments
are made available to the public and can be accessed on the CCM website at the following link:
https://www.ccm.edu/trustees/public-meeting-schedule-agenda/ .

Vice Chair added that this remote meeting of the County College of Morris Board of Trustees is being conducted via
teleconference due to the State declaration of a health emergency. Individuals on the call were reminded that the
meeting was being audio recorded; audio should be muted until such time as they wish to address the Board during
the public comment portion of the meeting; and the function of *6 allows individuals to mute and unmute
telephones.

Attorney Richard Schneider reported that the meeting was being conducted in compliance with the new Division of
Local Government Services Regulations Governing Remote Public Meetings.

ROLL CALL

Trustees Advokat, Aprile, Dredden, Frost, Hadzima, Inganamort, Licitra, Weisberg, and Chair Pepe were in
attendance. President lacono and Attorney Schneider were also in attendance. Trustee Allen-McMillan and Alumni
Trustee Mendoza were absent.

ADOPTION OF RESOLUTION TO DISCUSS MATTERS IN CLOSED SESSION
RESOLVED, At the Regular Meeting of the Board of Trustees on October 20, 2020, that pursuant to
Sections 7 and 8 of the Open Public Meetings Act, the following subjects be discussed in a session closed
to the public at approximately 6:00 p.m., via teleconference.

Compensation for Professional Services

New Employee Appointments

Employee Resignation

Reclassification of Position

Appointment of Adjunct Il Level

Establishment of Wages for Management, and Confidential Administrative Support Staff

Matters involving the attorney-client privilege.

Itis ant|C|pated that all of the above items will be disclosed to the public at the reconvened session of the

Board at 7:00 p.m. with the exception of Item #7.

\‘.O‘.U"P.w!\’!‘

Upon the motion of Trustee Licitra and the second of Trustee Milonas, Vice Chair Advokat called for discussion by
members of the Board. There being no discussion, Vice Chair Advokat called for a voice vote of the Board. The
voice vote of the Board indicated that all present were in favor. The meeting was closed to the public at 6:12 p.m.
The public meeting reconvened at 7:20 p.m.

ROLL CALL FOR RECONVENED PUBLIC MEETING

Trustees Advokat, Aprile, Dredden, Frost, Hadzima, Inganamort, Licitra, and Chair Pepe were in attendance.
President lacono and Attorney Schneider were also in attendance. Trustee Weisberg joined the meeting later as
noted below. Trustee Allen-McMillan and Alumni Trustee Mendoza were absent.
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PLEDGE OF ALLEGIANCE

Vice Chair Advokat invited everyone to rise and salute the flag. Everyone rose, saluted the flag and recited the
Pledge of Allegiance. Following the flag salute, Vice Chair Advokat led the Board of Trustees and others on the
teleconference in a moment of silence.

APPROVAL OF MINUTES

Vice Chair Advokat called for consideration of the minutes of the regular meeting of September 15, 2020. Upon the
motion of Trustee Licitra and the second of Chair Pepe, Vice Chair Advokat called for a voice vote of the Board.
The voice vote of the Board indicated that all present were in favor of the minutes as distributed.

REPORT OF THE PRESIDENT

President lacono referred the Board to the written Report of the President that is on file with the Office of the
President. President lacono added information about COVID-19 positive cases on campus; plans for courses held in
the spring semester; a Heroes and Healers event for Veterans Day; and the Advanced Manufacturing and
Engineering Center (AMEC) virtual grand opening.

REPORT OF THE TREASURER
Treasurer Licitra moved for the adoption of the following resolutions.

A RESOLVED, That in accordance with the County College Contracts Law, a purchase order be
issued to the following vendor for a purchase that is exempt from public advertising and as an
exception to the requirement for public advertising:

Ref#  Description Vendor Amount
15 Professional Services New Directions $6,720.00
Leawood, KA

Employee Assistance Program for all full-time and part-time employees.

Chair Pepe seconded the motion. Vice Chair Advokat called for discussion by members of the Board. There being
no questions or comments, Vice Chair Advokat called for a roll call vote of the Board. The roll call vote of the
Board indicated that all were in favor.

B. WHEREAS, the County College of Morris, pursuant to a public advertisement, received and
opened bids for snow removal and de-icing services for Bid B1920-55DD-CV19; and

WHEREAS, four bids were received on August 20, 2020 by the following contractors: Clarke
Moynihan Landscaping and Construction; DLS Contracting Inc.; Shauger Property Services, Inc.;
and Wicklow & Laurano; and

WHEREAS, Clarke Moynihan Landscaping and Construction, LLC (“Clark Moynihan”) was the
low bidder in response to said Bid; and

WHEREAS, Shauger Property Services, Inc. (“Shauger”), by letter dated August 26, 2020,
challenged the Bid of Clark Moynihan and DLS Contracting, Inc. (the second lowest bidder); and

WHEREAS, the letter of Shauger and the respective responses of both Clark Moynihan and DLS
Contracting, Inc. reflect differing understandings and interpretations as to the required references
under Instruction to Bidders, Article 1V, Section 2; and

WHEREAS, it is apparent that Article IV, Section 2, “Qualifications of Bidder" required
references which lacked the clarity for a consistent understanding; and

WHEREAS, the Bid Specifications reserve to the College the right to reject any and all bids
submitted.



County College of Morris
Board of Trustees
Minutes — October 20, 2020

NOW, THEREFORE, it is resolved on this 20™ day of October 2020 that all bids submitted be
rejected because of the ambiguity of the Article IV, Section 2, “Qualifications of Bidder” and the
Bid be promptly readvertised with more comprehensive reference qualification language.

Trustee Aprile seconded the motion. Vice Chair Advokat called for discussion by members of the Board. There
being no questions or comments, Vice Chair Advokat called for a roll call vote of the Board. The roll call vote of the
Board indicated that all were in favor. The Report of the Treasurer was concluded.

PERSONNEL MATTERS
On behalf of Committee Chair Weisberg, Vice Chair Advokat moved for the adoption of the following resolutions.

A BE IT RESOLVED, That the Board of Trustees approve compensation for those persons listed on

Attachment #1 for professional services to the College for the purposes stated on Attachment #1.
B. BE IT RESOLVED, That the new employee appointments listed on Attachment #2 be approved.
C. BE IT RESOLVED, That the Board of Trustees accept the employee resignation of Matthew

Esposito, effective 09-18-20.

D. RESOLVED, That the adjunct faculty listed on Attachment #3 qualify for placement at the
Adjunct Il level, with a pay rate in accordance with the Adjunct Faculty Promotion and Evaluation
Procedures, effective Spring 2021.

Trustee Licitra seconded the motion. Vice Chair Advokat called for discussion by members of the Board. There
being no questions or comments, Vice Chair Advokat called for a roll call vote of the Board. The roll call vote of
the Board indicated that all were in favor.

E. WHEREAS, The Personnel Committee has reviewed the rationale for the following organizational
change;

NOW THEREFORE BE IT RESOLVED, That upon the recommendation of the Personnel
Committee and the President, the Board authorizes the reclassification of the vacant Human
Resources Assistant/Faculty Support position, CASS Grade 27 to Assignment Contract Specialist,
Professional Studies and Applied Sciences, CCMSA Grade G35.

F. BE IT RESOLVED, That the Management, and Confidential Administrative Support Staff
employees listed on Attachment #4 be granted the salaries/wages indicated on Attachment #4
effective July 1, 2020.

Trustee Milonas seconded the motion. Vice Chair Advokat called for discussion by members of the Board. There
being no questions or comments, Vice Chair Advokat called for a roll call vote of the Board. The roll call vote of
the Board indicated that all were in favor. The Report of the Committee on Personnel was concluded.

COMMITTEE ON FINANCE AND BUDGET
Committee Chair Aprile provided the motion for the adoption of the following resolutions.

A BE IT RESOLVED, that the following contracts not solicited by public advertisement, be
awarded based upon preclusion from consideration for the contract award of any contractor
who is ineligible under N.J.S.A. 19:44A-20.4 by reason of a reportable political contribution.
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Term of Estimated
Contractor Nature of Contract Contract
Contract
Value
Bressler Amery & Ross Legal Services — Labor 11/1/20- Will exceed
10/31/21 $17,500.00
Mongoose Research Inc. Enterprise Text 11/1/20- $26,500.00
Messaging Services for 10/31/21
the College Campus
NJ Advance Media LLC Print and Digital 8/10/20-8/9/21 $45,000.01
Advertising
CARES Grant Funded
NJBIZ Print and Digital 9/1/20-8/31/21 $22,770.00
Advertising
Rapid Insight Veera Software Renewal 10/1/20- $31,500.00
and Purchase of new 9/30/21
Reporting Modules
Swift River Online Learning | Virtual Clinical 9/1/20-6/30/21 $21,450.00
Simulation Suite
CARES Grant Funded

The forms of resolution hereby adopted awarding the contract is set forth in Attachment #5.

Chair Pepe seconded the motion. Vice Chair Advokat called for discussion by members of the Board. There being
no questions or comments, Vice Chair Advokat called for a roll call vote of the Board. The roll call vote of the
Board indicated that all were in favor.

B. WHEREAS, N.J.S.A. 40A:11-11(5) and 18A:64A-25.10 authorizes contracting units to establish a
Cooperative Pricing System and to enter into Cooperative Pricing Agreements for its
administration; and

WHEREAS, the County of Bergen, hereinafter referred to as the “Lead Agency” has offered
voluntary participation in the New Jersey Cooperative Purchasing Alliance # CK04- a Cooperative
Pricing System for the purchase of goods and services; and

WHEREAS, on October 20, 2020 the governing body of the County College of Morris, County of
Morris, State of New Jersey duly considered participation in a Cooperative Pricing System for the
provision and performance of goods and services;

NOW, THEREFORE BE IT RESOLVED as follows:

This RESOLUTION shall be known and may be cited as the Cooperative Pricing Resolution of
the County College of Morris pursuant to the provisions of N.J.S.A. 40A:11-11(5) and 18A:64A-
25.10, the Director of Purchasing is hereby authorized to enter into a Cooperative Pricing
Agreement with the Lead Agency.

Trustee Licitra seconded the motion. Vice Chair Advokat called for discussion by members of the Board. There
being no questions or comments, Vice Chair Advokat called for a roll call vote of the Board. The roll call vote of
the Board indicated that all were in favor. The Report of the Committee on Finance and Budget was concluded.

COMMITTEE ON STUDENT SUCCESS

Committee Chair Hadzima reported on the Committee meeting held on October 13. The Committee reviewed the
purpose of the Committee, new dates to receive reports from administration, and agreed to the data to be provided:
equity enrollment, equity retention, equity completion. The Report of the Committee on Student Success was
concluded.
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COMMITTEE ON ORGANIZATION, BYLAWS, PLANNING AND NOMINATION
Committee Chair Advokat provided the motion for adoption of the following resolutions.

A. BE IT RESOLVED, That the attached revised Procedure for Conduct of the Public Comments
Portion of the Board Meetings be adopted as indicated on Attachment #6.

Trustee Licitra seconded the motion. Vice Chair Advokat called for discussion by members of the Board. There
being no questions or comments, Vice Chair Advokat called for a roll call vote of the Board. The roll call vote of
the Board indicated that all were in favor.

B. BE IT RESOLVED, That the Board of Trustees adopt the Title IX Policy Prohibiting Harassment
and Discrimination on the Basis of Sex as indicated on Attachment #7 effective August 14, 2020.

Trustee Dredden seconded the motion. Vice Chair Advokat called for discussion by members of the Board. There
being no questions or comments, Vice Chair Advokat called for a roll call vote of the Board. The roll call vote of
the Board indicated that all were in favor.

Committee Chair Advokat added that the Committee plans to recommend election of the current officers for the
coming year. The Report of the Committee on Organization, Bylaws, Planning, and Nomination was concluded.

MATTERS TO BE BROUGHT TO THE ATTENTION OF THE BOARD BY OFFICERS OF THE BOARD
Treasurer Licitra reported that the Educational Opportunity Fund (EOF) would be receiving an increase in state
funding.

Treasurer Licitra complimented President lacono on his leadership during the pandemic and noted that although
enrollment declined there have been no recommended layoffs of employees.

Vice Chair Advokat commented that it was wise to appoint a labor attorney.

COMMENTS FROM THE PUBLIC

Vice Chair Advokat stated that the Board will take comments from the public at this time, 7:53 p.m. Vice Chair
Advokat stated that public comments will be received in accordance with the Procedure for Conduct of the Public
Comments Portion of the Board Meetings.

Trustee Weisberg joined the meeting at this time, 7:53 p.m.
There were no comments from the public.

There being no further business to conduct, the public meeting was adjourned at 7:54 p.m. by a motion from Trustee
Licitra and a second by Trustee Milonas.

Respectfully submitted,
Denise M. Bell
Recording Secretary



Board of Trustees
County College of Morris
October 20, 2020

Attachment #1
REMUNERATION FOR PROFESSIONAL SERVICES
Name Date(s) of Service Payment Reason
Adamo, Michael 08/04/20-08/26/20 $1,281.00 | Advising Cadre
Altieri, Michelle 08/25/2020 $100.00 CTL Training
Atkins, Michele 7/27/20-08/12/20 $500.00 CTL Training
Bamford, Colleen 08/12/2020 $200.00 Facilitation of Zoom Learning Session
Bennett, Winfield 07/20/20-08/24/20 $1,000.00 | CTL Training
Binowski, Nancy 08/03/20-09/03/20 $1,890.00 | Advising Cadre
Birrer, Teresa 08/05/20-09/03/20 $1,722.00 | Advising Cadre
Birrer, Teresa 06/01/20-08/31/20 $5,991.00 | Northern NJ Bridges to Baccalaureate Grant (B2B)
Year 2
Carey, Margaret 07/13/20-08/25/20 $400.00 CTL Training
Carmona, Wendy 07/21/20-08/26/20 $500.00 CTL Training
Cartano, Jefferson 08/03 & 08/06/20 $378.00 Advising Cadre
Chambers, Catherine 08/12/20-09/04/20 $1,596.00 | Advising Cadre
Conte, Deric 08/14/2020 $100.00 CTL Training
Duncan, Terence 08/04/20-09/04/20 $1,533.00 | Advising Cadre
Emma, Evelyn 08/24/2020 $100.00 CTL Training
Erez, Avi 08/13/2020 $100.00 CTL Training
Errante, Joseph 08/24, 08/25 & $300.00 CTL Training
08/26/20
Faines, Ronald 08/11/20-08/20/20 $816.00 C206-Family Counseling for WFD
Fitzpatrick, Kelly 08/13/20-08/20/20 $300.00 Introduction to R Programing for WFD
Fitzpatrick, Kelly 07/1/20-08/31/20 $7,554.00 | Data Science Curriculum Development and Efforts
NSF Grant #2000887
Fitzpatrick, Kelly 08/11/20-08/27/20 $300.00 Visual Basic Application for WFD
Gallagher, Patrick 08/26/2020 $100.00 CTL Training
Gigliotti, Samantha 08/03/20-09/04/20 $2,016.00 | Advising Cadre
Gruneiro, Nieves 08/06, 08/11 & $300.00 CTL Training
08/12/20
Gruneiro, Nieves 06/03/20-09/01/20 $1,500.00 | Faculty Distance Education Coach
Hernandez, Marco 08/03, 08/13 & $300.00 CTL Training
08/26/20
Hoeflinger, Deborah 08/11/20-08/12/20 $200.00 CTL Training
Hopper-Ford, Melissa 08/11/20-09/02/20 $924.00 Advising Cadre
Hoy, Calvin 08/24/2020 $100.00 CTL Training
Kasmin, Melissa 06/03/20-09/01/20 $1,500.00 | Faculty Distance Education Coach
Kessler, Renata 07/03/20-08/03/20 $500.00 CTL Training
Lauzon, Robb 08/07/20-09/02/20 $1,345.50 | Advising Cadre
Lemme, Bryan FY 2019-2020 $525.00 Co-Director for Teaching and Learning - Remote
Training
Lemme, Bryan FY 2019-2020 $720.50 Co-Director of Teaching and Learning - Remote
Assistance
Lemme, Bryan 08/01/20-08/31/20 $1,237.50 | Co-Director for Teaching and Learning - August
Remote Assistance
Lemme, Bryan 08/01/20-08/31/20 $675.00 Co-Director for Teaching and Learning - August
Training Facilitation
Lewin, Jun 07/29/20-08/14/20 $600.00 CTL Training
McAree, Dymphna 08/07 & 08/14/20 $200.00 CTL Training
Miers, Brenda 08/13/2020 $100.00 CTL Training
Miniter, Kelly 08/17/20-09/04/20 $1,638.00 | Advising Cadre
Moore, Kevin 08/07/20-08/14/20 $400.00 CTL Training
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Name Date(s) of Service Payment Reason

Morales, Vita 07/27/20-08/25/20 $800.00 CTL Training

Persau, Meimee 08/04/20-09/04/20 $1,470.00 | Advising Cadre

Picallo, Marcia 08/24/2020 $100.00 CTL Training

Pilant, Craig 07/07/20-08/07/20 $500.00 CTL Training

Poetsch, Deborah 08/01/20-08/31/20 $600.00 Co-Director for Teaching and Learning - August
Remote Assistance

Poetsch, Deborah 08/01/20-08/31/20 $600.00 Co-Director for Teaching and Learning - August
Training Facilitation

Porteous-Nye, Hilary 08/24/20-08/25/20 $200.00 CTL Training

Potesch, Deborah FY 2019-2020 $362.50 Co-Director for Teaching and Learning - Remote
Assistance

Potesch, Deborah FY 2019-2020 $700.00 Co-Director for Teaching and Learning - Remote
Training

Reilly, Buffy 08/06/20-09/03/20 $1,113.00 | Advising Cadre

Reilly, Dolores 08/24/2020 $100.00 CTL Training

Rothman, Nancy 08/02/20-08/25/20 $525.00 CNA Program coordination, candidate screening,
scheduling and CAN makeup for WFD

Sauerman, Kathleen 07/03/20-07/12/20 $200.00 DEPLS 1 & 2 Training

Schorr, Brian 08/03/20-09/04/20 $1,827.00 | Advising Cadre

Shera, Kathleen 08/04/20-09/08/20 $1,692.00 | Medical billing

Shields, Vanessa 07/01/20-07/27/20 $700.00 CTL Training

Shin, Yoonha 08/20/20-09/03/20 $1,785.00 | Advising Cadre

Sisti, Evelyn 07/06/20-08/26/20 $1,100.00 | CTL Training

Soltes, John 08/13/20-09/03/20 $2,163.00 | Advising Cadre

Tolley, Craig 08/03/20-09/01/20 $2,163.00 | Advising Cadre

Ventura, Sheri 07/03/20-07/12/20 $200.00 Participation - Learning Sessions DEPLS1, DEPLS2

Viola, Thomas 08/17/20-08/19/20 $282.00 C107 - Compulsive Gambling for WFD

Whalen, Kelly 07/29/20-08/25/20 $700.00 CTL Training
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October 20, 2020
The following actions commence as of the date indicated and end on June 30, 2021.

Appointed to:
REPLACEMENT Heise, Brian 9-Nov-20 |Supervisor, Grounds & Custodial $68,000

Plant & Maintenance

CCMSA:
e I e
Appointed to:
REPLACEMENT Bodnarchuk, Kelly 26-Oct-20 |Department Administrative Assistant $34,803
Business
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RECOMMENDATIONS TO ADJUNCT II
SPRING 2021

SCHOOL OF BUSINESS, MATHEMATICS, ENGINEERING AND TECHNOLOGIES
David Robinson, Engineering Technologies/Engineering Science

SCHOOL OF LIBERAL ARTS

Susan Braden, Music, Performing Arts and Music Technologies
Sarah Hare, English and Philosophy

Edith Nelson, Languages and ESL




Management Employees

Name
Steven
Maryanne
Janet
Melissa
Margaret
Denise
Katrina
Laura Lee
Kathleen
Elaine
Janique
John
Kerry
Heather
Patrick
Michael
Thomas
Glenn
Alexandra
Cheryl
Anthony
Joanne
Irena
Mary
Joanne
Shelley
Dawn
Jeffrey
Monica
Jenny
John
Kelly
Kathleen
Karyn
Katie
Amber
Donald
Joseph
Rita
Vivyen
Maria
Joseph
Denise
Bette
Phebe
Edward
John
Donna
R. Mark
Karen

Ackerman
Agro
Akeson
Albright
Ball

Bell

Bell
Bowens
Brunet
Cadden
Caffie
Carey
Connallon
Craven
Enright
Gilchrist
Gillon
Hamilton
Hoffmann
Hogh
Horbert
Hugues
Kaler
Kampas
Kearns
Kurland
Latincsics
Lubnow
Maraska
Marcenaro
Marlin
Meola
Naasz
Norberg
Olsen
Pantiliano
Phelps
Ponturo
Ragany-Bayer
Ray
Schiano
Schilp
Schmidt
Simmons
Soliman
Stirton
Sullivan
Tatarka
Tolleson
Van Derhoof
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Attachment #4
Title FY20/21 Annual Salary ($)
Director of Public Safety $95,229
Executive Administrative Assistant to the Vice President $56,534
Executive Administrative Assistant to V.P. $60,220
Executive Director, Marketing & Public Relations $126,972
Dean, School of Liberal Arts $119,565
Executive Administrative Assistant to the President $90,418
Director of Institutional Grants & Federal Liaison $96,894
Registrar $98,185
Director, Marketing & Public Relations $92,968
Executive Administrative Assistant to VP $57,622
Dean of Student Development & Enroliment Management $119,170
Associate Director of Plant & Maintenance $85,808
Executive Administrative Assistant to the Vice President $57,137
Dean, Learning Resource Center $109,523
Vice President, Professional Studies & Applied Sciences $172,730
Associate Director, Network Systems $81,540
Director, Network and User Services $103,919
Assistant Vice President, Business & Finance $142,844
Associate Director, Workforce Development $72,176
Executive Administrative Assistant $52,905
Coordinator of Advanced Manufacturing & Eng. Lab Supervisor $72,176
Executive Administrative Assistant $48,240
Director, Workforce Development & Community Partnerships $100,294
Executive Administrative Assistant to CI1O $57,308
Director of Purchasing $96,287
Dean, Virtual Campus $90,711
Compliance Officer $78,245
Director of Auxiliary Enterprises $89,712
Dean, School of Health Pfns & Ns $127,267
Dean, Learning Support & Opportunity Services $95,461
Vice President, Academic Affairs $172,730
Business Services Coordinator $61,292
Division Dean of Business, Math, Engineering & Technologies $124,856
Benefits Manager $68,461
Executive Director, Foundation $119,239
CareerAdvance USA Program Manager $74,067
Director of Campus Life $96,951
Director of Plant & Maintenance $128,218
Associate Director of Human Resources $102,647
Vice President, Human Resources & Labor Relations $172,730
Director, Accessibility Services $89,912
Associate Director, Media Center $91,693
Director of Career Services & Cooperative Education $107,145
Vice President, Student Development & Enrollment Management $180,730
Dean of Institutional Research $107,074
VP, Institutional Effectiveness & Chief Information Officer $172,730
Director of Athletics $93,093
Director of Admissions $92,411
Associate Director of L.R.C. $98,068
Vice President, Business & Finance $180,730

10



Management Employees (continued)

Name Title

Jessica Wander Director of Accounting

Pamela Williams Executive Administrative Assistant
Harvey Willis Director of Financial Aid

Confidential Administrative Support Staff

Name Title

Diana Hawley Support Services Coordinator

Joanne Leong Louie Division Program Assistant

Mary Ellen Poh Administrative Assistant, Budget Office

Lori Sanchez Human Resources Assistant, Recruitment
Lori Zarandona HR Asst, HRIS & Temporary Staffing Liaison

Board of Trustees
County College of Morris
October 20, 2020
Attachment #4

FY20/21 Annual Salary ($)

$104,123
$48,240
$95,852

FY20/21 Annual Salary ($)

$49,684
$54,547
$52,556
$47,515
$50,594

11
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RESOLUTION AUTHORIZING CONTRACT OVER $17,500
WITHOUT PUBLICLY ADVERTISED SOLICITATION
CONTRACT FOR LEGAL SERVICES

WHEREAS, the County College of Morris (“College”) seeks legal services of a Special Labor and Employment
Counsel; and

WHEREAS, the purchasing agent has determined and certified in writing that the estimated value of the full term of
the contract for the contracted professional services will exceed $17,500.00; and

WHEREAS, the anticipated term of this professional service contract is one year commencing November 1, 2020
through October 31, 2021 subject to the right to terminate at any time; and

WHEREAS, in lieu of a publicly advertised solicitation of proposals, the College has confirmed that the law firm
providing the professional services is not ineligible under N.J.S.A. 19:44A-20.4 by reason of a reportable political
contribution; and

WHEREAS, the Law Firm named below has completed and submitted a Business Entity Disclosure Certification
which certifies that the Law Firm has not made any reportable contributions to a political or candidate committee
representing an elected official of the County of Morris in the previous one year, and the Law Firm has agreed to
contract language prohibiting the Law Firm from making such reportable contributions during the term of the
contract; and

WHEREAS, the Law Firm named below has completed and submitted ten days in advance of adoption of this
resolution, a Chapter 271 Political Contribution Disclosure form which will be placed on file with this resolution;
and

WHEREAS, sufficient funds are available to pay for the aforesaid services;

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of the County College of Morris award the
professional services contract to Bressler Amery & Ross, based on a proposal dated September 25, 2020, for a
contract term of one year commencing November 1, 2020 to provide legal services of a Special Labor and
Employment Counsel, which services will be billed at: Counsel/Partner - $250.00/hour, Associates - $230.00/hour,
plus reimbursable services.

BE IT FURTHER RESOLVED that the Business Disclosure Entity Certification and the Determination of
Estimated Value be placed on file with this resolution.

12
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RESOLUTION AUTHORIZING CONTRACT OVER $17,500
WITHOUT PUBLICLY ADVERTISED SOLICITATION
CONTRACT FOR ENTERPRISE TEXT MESSAGING SOFTWARE SERVICES
FOR THE COLLEGE CAMPUS

WHEREAS, the County College of Morris (“College™) had a need to acquire goods or services for Enterprise Text
Messaging Software Services for the College Campus; and

WHEREAS, the purchasing agent has determined and certified in writing that the value of the full term of the
contract for the above goods or services and future orders will exceed $17,500.00; and

WHEREAS, the anticipated term of this contract is one year commencing November 1, 2020 through October 31,
2021; and

WHEREAS, in lieu of a publicly advertised solicitation of proposals, the College has precluded from consideration
for the agreement award, any contractor who is ineligible under N.J.S.A. 19:44A-20.4 by reason of a reportable
political contribution; and

WHEREAS, Mongoose Research Inc. (“Contractor”) has submitted a proposal for goods or services dated
September 16, 2020 indicating that Contractor will provide goods or services for the Enterprise Text Messaging
Software Services for the College Campus for a value of $26,500.00; and

WHEREAS, Contractor has completed and submitted a Business Entity Disclosure Certification which certifies that
Contractor has not made any reportable contributions to a political or candidate committee representing an elected
official of the County of Morris in the previous one year, and Contractor has agreed to contract language prohibiting
Contractor from making such reportable contributions during the term of the contract; and

WHEREAS, Contractor has completed and submitted ten days in advance of adoption of this resolution, a Chapter
271 Political Contribution Disclosure form which will be placed on file with this resolution; and

WHEREAS, sufficient funds are available to pay for the aforesaid services or goods;

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of the County College of Morris authorizes the
College to enter into a contract with the above identified Contractor on an as needed basis; and

BE IT FURTHER RESOLVED that the Business Disclosure Entity Certification and the Determination of
Estimated Value be placed on file with this resolution.
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RESOLUTION AUTHORIZING CONTRACT OVER $17,500
WITHOUT PUBLICLY ADVERTISED SOLICITATION
CONTRACT FOR PRINT AND DIGITAL ADVERTISING

WHEREAS, the County College of Morris (“College”) had a need to acquire goods or services for Print and Digital
Advertising funded by the CARES Grant; and

WHEREAS, the purchasing agent has determined and certified in writing that the value of the full term of the
contract for the above goods or services is $45,000.01; and

WHEREAS, the anticipated term of this contract is one year commencing August 10, 2020 through August 9, 2021;
and

WHEREAS, in lieu of a publicly advertised solicitation of proposals, the College has precluded from consideration
for the agreement award, any contractor who is ineligible under N.J.S.A. 19:44A-20.4 by reason of a reportable
political contribution; and

WHEREAS, NJ Advance Media LLC (“Contractor”) has submitted a proposal for goods or services dated August 6,
2020 indicating that Contractor will provide goods or services for the Print and Digital Advertising for a value of
$45,000.01; and

WHEREAS, Contractor has completed and submitted a Business Entity Disclosure Certification which certifies that
Contractor has not made any reportable contributions to a political or candidate committee representing an elected
official of the County of Morris in the previous one year, and Contractor has agreed to contract language prohibiting
Contractor from making such reportable contributions during the term of the contract; and

WHEREAS, Contractor has completed and submitted ten days in advance of adoption of this resolution, a Chapter
271 Political Contribution Disclosure form which will be placed on file with this resolution; and

WHEREAS, sufficient funds are available to pay for the aforesaid services or goods;

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of the County College of Morris authorizes the
College to enter into a contract with the above identified Contractor on an as needed basis; and

BE IT FURTHER RESOLVED that the Business Disclosure Entity Certification and the Determination of
Estimated Value be placed on file with this resolution.
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RESOLUTION AUTHORIZING CONTRACT OVER $17,500
WITHOUT PUBLICLY ADVERTISED SOLICITATION
CONTRACT FOR PRINT AND DIGITAL ADVERTISING

WHEREAS, the County College of Morris (“College”) had a need to acquire goods or services for Print and Digital
Advertising; and

WHEREAS, the purchasing agent has determined and certified in writing that the value of prior and future orders for
the above goods or services will exceed $17,500.00; and

WHEREAS, the anticipated term of this contract is one year commencing September 1, 2020 through August 31,
2021; and

WHEREAS, in lieu of a publicly advertised solicitation of proposals, the College has precluded from consideration
for the agreement award, any contractor who is ineligible under N.J.S.A. 19:44A-20.4 by reason of a reportable
political contribution; and

WHEREAS, NJBIZ (“Contractor”) has submitted a proposal for optional goods or services dated August 14, 2020
indicating that Contractor will provide goods or services for Print and Digital Advertising, for a total contract value
of $22,770.00; and

WHEREAS, Contractor has completed and submitted a Business Entity Disclosure Certification which certifies that
Contractor has not made any reportable contributions to a political or candidate committee representing an elected
official of the County of Morris in the previous one year, and Contractor has agreed to contract language prohibiting
Contractor from making such reportable contributions during the term of the contract; and

WHEREAS, Contractor has completed and submitted ten days in advance of adoption of this resolution, a Chapter
271 Political Contribution Disclosure form which will be placed on file with this resolution; and

WHEREAS, sufficient funds are available to pay for the aforesaid services or goods;

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of the County College of Morris authorizes the
College to enter into a contract with the above identified Contractor on an as needed basis; and

BE IT FURTHER RESOLVED that the Business Disclosure Entity Certification and the Determination of
Estimated Value be placed on file with this resolution.
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RESOLUTION AUTHORIZING CONTRACT OVER $17,500
WITHOUT PUBLICLY ADVERTISED SOLICITATION
CONTRACT FOR VEERA SOFTWARE RENEWAL AND
PURCHASE OF NEW REPORTING MODULES

WHEREAS, the County College of Morris (“College”) had a need to acquire goods or services for Veera Software
Renewal and Purchase of New Reporting Modules; and

WHEREAS, the purchasing agent has determined and certified in writing that the value of the full term of the
contract for the above goods or services and future orders will exceed $17,500.00; and

WHEREAS, the anticipated term of this contract is one year commencing October 1, 2020 through September 30,
2021; and

WHEREAS, in lieu of a publicly advertised solicitation of proposals, the College has precluded from consideration
for the agreement award, any contractor who is ineligible under N.J.S.A. 19:44A-20.4 by reason of a reportable
political contribution; and

WHEREAS, Rapid Insight (“Contractor”) has submitted proposals for goods or services dated August 31, 2020 and
July 22, 2020 indicating that Contractor will provide goods or services for the Veera Software Renewal and
Purchase of New Reporting Modules, for a value of $31,500.00; and

WHEREAS, Contractor has completed and submitted a Business Entity Disclosure Certification which certifies that
Contractor has not made any reportable contributions to a political or candidate committee representing an elected
official of the County of Morris in the previous one year, and Contractor has agreed to contract language prohibiting
Contractor from making such reportable contributions during the term of the contract; and

WHEREAS, Contractor has completed and submitted ten days in advance of adoption of this resolution, a Chapter
271 Political Contribution Disclosure form which will be placed on file with this resolution; and

WHEREAS, sufficient funds are available to pay for the aforesaid services or goods;

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of the County College of Morris authorizes the
College to enter into a contract with the above identified Contractor on an as needed basis; and

BE IT FURTHER RESOLVED that the Business Disclosure Entity Certification and the Determination of
Estimated Value be placed on file with this resolution.
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RESOLUTION AUTHORIZING CONTRACT OVER $17,500
WITHOUT PUBLICLY ADVERTISED SOLICITATION
CONTRACT FOR VIRTUAL CLINICAL SIMULATION SUITE

WHEREAS, the County College of Morris (“College”) had a need to acquire goods or services for Virtual Clinical
Simulation Suite funded by the CARES Grant; and

WHEREAS, the purchasing agent has determined and certified in writing that the value of the full term of the
contract for the above goods or services is $21,450.00; and

WHEREAS, the anticipated term of this contract is four months commencing September 1, 2020 through December
31, 2020; and

WHEREAS, in lieu of a publicly advertised solicitation of proposals, the College has precluded from consideration
for the agreement award, any contractor who is ineligible under N.J.S.A. 19:44A-20.4 by reason of a reportable
political contribution; and

WHEREAS, Swift River Online Learning (“Contractor”) has submitted a proposal for goods or services dated June
9, 2020 indicating that Contractor will provide goods or services for the Virtual Clinical Simulation Suite, for a
value of $21,450.00; and

WHEREAS, Contractor has completed and submitted a Business Entity Disclosure Certification which certifies that
Contractor has not made any reportable contributions to a political or candidate committee representing an elected
official of the County of Morris in the previous one year, and Contractor has agreed to contract language prohibiting
Contractor from making such reportable contributions during the term of the contract; and

WHEREAS, Contractor has completed and submitted ten days in advance of adoption of this resolution, a Chapter
271 Political Contribution Disclosure form which will be placed on file with this resolution; and

WHEREAS, sufficient funds are available to pay for the aforesaid services or goods;

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of the County College of Morris authorizes the
College to enter into a contract with the above identified Contractor on an as needed basis; and

BE IT FURTHER RESOLVED that the Business Disclosure Entity Certification and the Determination of
Estimated Value be placed on file with this resolution.
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PROCEDURE FOR
CONDUCT OF THE PUBLIC COMMENTS PORTION OF BOARD MEETINGS

In order to assure the orderly conduct of and the allocation of a reasonable period of time for public comments, the
following procedures shall govern the conduct of the public comments portion of Board meetings.

1. The public comments portion of board meetings shall not exceed forty-five (45) minutes unless action is
taken by the Board to extend said time limit. The Chair will open the public comments section by asking
for a show of hands of individuals seeking to address the Board, and if more than four (4), the Chair is
authorized to impose a time limit of five (5) minutes for each speaker. When the time allotted for public
comments has expired, those who have not had the opportunity to address the Board may, within three (3)
business days following the meeting, delivery written comments to the Board Recording Secretary for
distribution to the members of the Board.

2. Each speaker must be recognized by the Chair, shall provide his/her name, and direct the comments to the
Board Chair. The public comments portion of the meeting is not a forum for negotiation of labor contracts,
debate or cross dialogue.

3. The Chair in his/her discretion may waive strict application of these procedures if the waiver will promote
the efficient conduct of the Board meeting.

4, The Chair shall have discretion to permit invited guests of the Board to address the Board at any time
during the meeting agenda the Chair deems appropriate without imposition of the foregoing procedures
applicable to the public comments portion of the Board meeting.

5. When a heath emergency precludes in-person meetings of the Board, members of the public will be
able to access remote Board meetings except for executive sessions, utilizing remote access
technology. During the segment of remote public meetings designated for receipt of public
comments, members of the public may make comments by audio means. For remote board meetings
the public may submit written comments to the recording secretary of the Board by electronic mail
or written letter. During the public comments meeting seqment, the meeting chair will read those
written comments received two business days prior to the date of the meeting.

6. At the beginning of the remote meeting, the chair will make a statement explaining the procedure for
making public comments and the audio muting function.

7. Members of the public shall refrain from behavior at in-person or remote Board meetings that is
disruptive like speaking or unmuting before being recognized by the chair, shouting, interruption,
intimidation, or use of profanity. If the disruptive behavior continues after an initial warning, the
chair may preclude the individual from making further comments including muting the individual’s
remote audio access.

Code:

New text
Deleted-text
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COUNTY COLLEGE OF MORRIS
TITLE IX POLICY PROHIBITING HARASSMENT AND
DISCRIMINATION ON THE BASIS OF SEX!
Effective August 14, 2020

Preamble

The U.S. Department of Education’s Office for Civil Rights (OCR) enforces, among other statutes, Title IX of the
Education Amendments of 1972. Title IX protects people from discrimination based on sex in education programs
or activities that receive Federal financial assistance. Title IX states that:

No person in the United States shall, on the basis of sex, be excluded from participation in, be denied the benefits of,
or be subjected to discrimination under any education program or activity receiving Federal financial assistance.

The Board of Trustees of the County College of Morris (CCM) has adopted this Policy with the intent of complying
with the Title IX Rule adopted August 14, 2020 by the OCR cited as 34 CFR Part 106.

SECTION I: POLICY

1. Glossary

e  Advisor means a person chosen by a party or appointed by CCM to accompany the party to meetings related to
the resolution process, to advise the party on that process, and to represent the party at the hearing, if any. The
Advisor may be, but is not required to be, an attorney.

e CCM means the County College of Morris.

e Chair means the member of a hearing Panel designated by the Title IX Coordinator as the Panel Chair.

e Clery Act means the federal legislation codified as 34 U.S.C. 12291.

e Complainant means an individual who is alleged to be the victim of conduct that could constitute harassment,
including sexual harassment, or discrimination based on sex; or retaliation for conduct undertaken pursuant to
this Policy.

e Complaint (formal) means a document filed/signed by a Complainant or signed by the Title IX Coordinator
alleging harassment or discrimination based on sex, or retaliation for conduct undertaken pursuant to this
Policy. At the time of filing of a complaint alleging sexual harassment, the Complainant must be participating
in or attempting to participate in an educational program or activity of the College.

e Confidential Resource means an employee who is not a Mandated Reporter of notice of harassment,
discrimination, and/or retaliation (irrespective of Clery Act Campus Security Authority status).

o Day means a business day when CCM is in normal operation unless indicated as a “calendar” day.

e Decision-maker or Panel refers to those who have decision-making and sanctioning authority within CCM’s
Formal Grievance process.

o Education program or activity means locations, events, or circumstances where CCM exercises substantial
control over both the Complainant and the Respondent and the context in which the sexual harassment or
discrimination occurs and also includes any activity conducted by a student organization that is officially
recognized by the CCM.

e Final Determination: A conclusion based upon the preponderance of evidence that the alleged conduct
occurred and whether it did or did not violate policy.

e Finding: A conclusion based upon the preponderance of evidence that the conduct did or did not occur as
alleged.

e Formal Grievance Process means a method of formal resolution designated by the Title IX Coordinator to
address conduct that falls within the policies included below, and which complies with the requirements of 34

! This policy has been adapted based upon the ATIXA model policy as permitted through a limited license, and all
rights to use the ATIXA policy model are reserved by ATIXA ©2020.
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CFR Part 106.45. Current Board of Trustee policies and procedures, union contracts and the Student Code of
Conduct may be referenced during the formal grievance process.

Grievance Process Pool includes any investigators, hearing officers, appeal officers, hearing facilitators, and
Advisors who may perform any or all of these roles (though not at the same time or with respect to the same
case).

Investigator means the person or persons charged by CCM with gathering facts about an alleged violation of
this Policy, assessing relevance and credibility, synthesizing the evidence, and compiling this information into
an investigation report and file of directly related evidence.

Mandated Reporter means an employee of CCM who is obligated by policy to share knowledge, notice, and/or
reports of harassment or discrimination based on sex, and/or retaliation with the Title IX Coordinator.

Notice means that an employee, student, or third-party informs the Title IX Coordinator or other Official with
Authority of the alleged occurrence of harassment or discrimination based on sex, and/or retaliatory conduct.
Official with Authority (OWA) means an employee of CCM explicitly vested with the responsibility to
implement corrective measures for harassment, discrimination, and/or retaliation on behalf of CCM.

Parties include the Complainant(s) and Respondent(s), collectively.

Remedies are post-finding actions directed to the Complainant and/or the community as mechanisms to address
safety, prevent recurrence, and restore access to an educational program at CCM.

Respondent means an individual who has been reported to be the perpetrator of conduct that could constitute
harassment or discrimination based on sex; or retaliation for engaging in a protected activity.

Resolution means the result of an informal or Formal Grievance Process.

Sanction means a consequence imposed on a Respondent who is found to have violated this policy.

Sexual Harassment is the umbrella category of conduct defined as sexual harassment under 34 Code of Federal
Regulations (“CFR”) §106.30(a) and/or by Section 15 of this Policy, including the offenses of sexual assault,
stalking, and dating violence and domestic violence.

Title IX Coordinator is at least one official designated by CCM to ensure compliance with Title IX and CCM’s
Title IX program. References to the Coordinator throughout this policy may also encompass a designee of the
Coordinator for specific tasks.

Title IX Rule means the regulations adopted August 14, 2020 by the OCR codified as 34 CFR Part 106.

Title IX Team refers to the Title IX Coordinator, any deputy coordinators, investigators and any member of the
Grievance Process Pool.

2. Rationale for Policy

CCM is committed to providing a workplace and educational environment, as well as other benefits, program, and

activities that are free from discrimination or harassment based on sex. To ensure compliance with the Title IX

Rule, and to affirm its commitment to promoting the goals of fairness and equity in all aspects of the educational

program or activity, CCM has adopted policies and procedures that provide a prompt, fair, and impartial process for
those involved in an allegation of discrimination or harassment on the basis of sex as defined in this Policy, and for

allegations of retaliation.
3. Applicable Scope

The core purpose of this Policy is the prohibition of all forms of discrimination or harassment based on sex,
including exclusion from activities such as admission, athletics, or employment. Sex-based discrimination and

harassment encompasses sexual assault, stalking, sexual exploitation, dating violence or domestic violence. When
an alleged violation of this Policy is reported, the allegations are subject to resolution using CCM’s grievance and

resolution processes as determined by the Title IX Coordinator, and as detailed below.

When the Respondent is a member of the CCM community, a grievance process may be available regardless of the

status of the Complainant, who may or may not be a member of the CCM community. This community includes,
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but is not limited to, students,? student organizations, faculty, administrators, staff, and third parties such as guests,
visitors, volunteers, and invitees. The procedures below may be applied to incidents or patterns of conduct which
may be addressed and investigated in accordance with this Policy.

Allegations of misconduct or discrimination not meeting the definition under Section 17 of conduct prohibited by
this Policy will be governed, responded to and adjudicated under the CCM policy applicable to such misconduct.

4. Title IX Coordinator

The Vice President of Human Resources and Labor Relations serves as the Title IX Coordinator [and ADA/504
Coordinator] and oversees implementation of the CCM’s Affirmative Action and Equal Opportunity plan, disability
compliance, and CCM’s policy on equal opportunity, harassment, and nondiscrimination. The Title IX Coordinator
has the primary responsibility for coordinating CCM’s efforts related to the intake, investigation, resolution, and
implementation of supportive measures to stop, remediate, and prevent discrimination, harassment, and retaliation
prohibited under this policy.

5. Independence and Conflict-of-Interest

The Title IX Coordinator manages the Title IX Team and acts with independence and authority free from bias and
conflicts of interest. The Title IX Coordinator oversees all resolutions under this policy and these procedures. The
members of the Title IX Team are vetted and trained to ensure they are not biased for or against any party in a
specific case, or for or against Complainants and/or Respondents, generally. Claims of bias or conflict of interest
by the Title IX Coordinator, should be directed to the CCM President at tiacono@ccm.edu. Concerns of bias or a
potential conflict of interest by any other Title IX Team member should be directed to the Title IX Coordinator.

Reports of misconduct or discrimination committed by the Title XX Coordinator should be reported to the President
at tiacono@ccm.edu. or designee. Reports of misconduct or discrimination committed by any other Title IX Team
member should be reported to the Title IX Coordinator.

6. Administrative Contact Information

Complaints or notice of alleged policy violations, or inquiries about or concerns regarding this policy and
procedures, may be made internally to:

Name: Vivyen J. Ray

Title IX Coordinator

Office of Human Resources
214 Center Grove Rd.
Randolph, NJ 07869
973-328-5039
Email:vray@ccm.edu
Web:www.ccm.edu

Or

John Fichter

Title IX Investigator
Department of Public Safety
973-328-5556
Email:jfichter@ccm.edu

2 For the purpose of this policy, CCM defines “student” as any individual who has applied for or accepted an offer
of admission, or who is registered or enrolled for credit or non-credit bearing coursework.
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CCM has classified all employees as Mandated Reporters of any knowledge they have that a member of the CCM
community is experiencing harassment or discrimination on the basis of sex, and/or retaliation. Section 17 below on
Mandated Reporting details which employees have this responsibility and their duties, accordingly.

Inquiries may be made externally to:

Office for Civil Rights (OCR)

U.S. Department of Education

400 Maryland Avenue, SW

Washington, D.C. 20202-1100

Customer Service Hotline #: (800) 421-3481
Facsimile: (202) 453-6012 TDD#:

(877) 521-2172

Email: OCR@ed.gov
Web: http://www.ed.gov/ocr

7. Notice/Complaints of Discrimination, Harassment, and/or Retaliation

Notice or complaints of discrimination or harassment based on sex, and/or retaliation may be made using any of the
following options:

1) File a complaint with, or give verbal notice to, the Title IX Coordinator:

Name: Vivyen J. Ray

Title IX Coordinator

Office of Human Resources
214 Center Grove Rd.
Randolph, NJ 07869
973-328-5039
Email:vray@ccm.edu
Web:www.ccm.edu

Such a report may be made at any time (including during non-business hours) by using the telephone
number or email address, or by mail to the office address, listed for the Title 1X Coordinator.

2) Report online, using the reporting form posted at ccm.edu. Anonymous reports are accepted but can
give rise to a need to investigate. CCM tries to provide supportive measures to all Complainants, which is
impossible with an anonymous report. Because reporting carries no obligation to initiate a formal response,
and CCM respects Complainant requests to dismiss complaints unless there is a compelling threat to health
and/or safety, the Complainant is largely in control and should not fear a loss of privacy by making a report
that allows CCM to discuss and/or provide supportive measures.

3) Report using the harassment/discrimination hotline 973-328-5039.
4) Complaints may also be made to John Fichter, Public Safety Director at 973-328-5556.

A Formal Complaint means a document filed/signed by the Complainant or signed by the Title 1)X Coordinator
alleging a policy violation by a Respondent and requesting that CCM investigate the allegation(s). A complaint may
be filed with the Title 1X Coordinator in person, by mail, or by electronic mail, by using the contact information in
the section immediately above, or as described in this section. As used in this paragraph, the phrase “document filed
by a Complainant” means a document or electronic submission (such as by electronic mail or through an online
portal provided for this purpose by CCM) that contains the Complainant’s physical or digital signature, or otherwise
indicates that the Complainant is the person filing the complaint. If notice is submitted in a form that does not meet
this standard, the Title IX Coordinator will contact the Complainant to request that it is filed correctly.
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8. Supportive Measures

CCM will offer and implement appropriate and reasonable supportive measures to the parties upon notice of alleged
harassment or discrimination on the basis of sex, and/or retaliation. Supportive measures are non-disciplinary, non-
punitive individualized services offered as appropriate, as reasonably available, and without fee or charge to the
parties to restore or preserve access to the CCM’s education program or activity, including measures designed to
protect the safety of all parties or the CCM’s educational environment, and/or deter harassment or discrimination
based on sex, and/or retaliation.

The Title IX Coordinator will promptly determine whether to offer supportive measures to the parties upon
receiving notice or a complaint. At the time that supportive measures are offered, CCM will inform the
Complainant, in writing, that they may file a formal complaint with CCM either at that time or in the future, if they
have not done so already. The Title IX Coordinator works with the Complainant to consider their wishes with
respect to the supportive measures that are planned and implemented.

CCM will maintain the privacy of the supportive measures to the extent that privacy does not impair CCM’s ability
to provide the supportive measures.

Supportive measures may include, but are not limited to:

* Referral to counseling, medical, and/or other healthcare services

* Referral to the Employee Assistance Program

* Referral to community-based service providers

*  Student financial aid counseling

*  Education to the community or community subgroup(s)

*  Altering work arrangements for employees or student-employees

e Safety planning

*  Providing campus safety escorts

*  Providing transportation accommodations

* Implementing contact limitations (no contact orders) between the parties
*  Academic support, extensions of deadlines, or other course/program-related
*  adjustments

e Alerts to the Public Safety Office of no contact orders or timely warnings
* Class schedule modifications, withdrawals, or leaves of absence

* Increased security and monitoring of certain areas of the campus

*  Any other actions deemed appropriate by the Title IX Coordinator

Violations of no contact orders will be referred to appropriate student or employee disciplinary processes for
enforcement.

9. Emergency Removal

The Title IX Coordinator is authorized to remove a Respondent entirely or partially from an education program or
college activity on an emergency basis when an individualized safety and risk analysis has determined that an
immediate threat to the physical health or safety of any student, employee or other individual justifies removal. This
risk analysis is performed by the Title IX Coordinator in conjunction with the Behavioral Intervention Team [also
known at BIT] using its standard objective violence risk assessment procedures. A coach or athletic administrator
is authorized to impose emergency restrictions on a student-athlete arising from reports or observations of
allegations related to Title IX which the coach or athletic administrator deem to present an immediate threat to the
physical health or safety of a student or CCM employee.
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In all cases in which an emergency removal or restriction is imposed, the student, employee, or other individual will
be given notice of the emergency action and advised of how to request a meeting with the Title 1X Coordinator to be
held within 48 hours to seek rescission or modification of the removal/restriction action. When this meeting is not
requested in a timely manner, objections to the emergency removal will be deemed waived. The Title 1X
Coordinator shall communicate with the Complainant prior to determining whether to rescind or modify the
emergency action. There is no process for staying an emergency removal decision of the Title 1X Coordinator.
However, employees covered by a union contract may grieve an emergency removal decision under that contract.
Students may contest a removal/restriction decision under the appeal provisions of the CCM Student Code of
Conduct.

A Respondent may be accompanied by an Advisor of their choice when meeting with the Title 1X Coordinator to
request rescission or modification of an emergency removal action. The Respondent will be given access to a
written summary of the basis for the emergency removal prior to the meeting to allow for adequate preparation.

The Title IX Coordinator has sole discretion under this policy to implement or stay an emergency
removal/restriction and to determine the conditions and duration. Violation of an emergency removal/restriction
under this policy will be grounds for discipline, which may include expulsion or termination. Emergency actions
will be limited to those required to address the immediate threat and safety concerns. As determined by the Title 1X
Coordinator, these actions could include, but are not limited to: suspending a student from an academic program or
activity, temporarily re-assigning an employee, restricting a student’s or employee’s access to or use of facilities or
equipment, allowing a student to withdraw or take grades of incomplete without financial penalty, authorizing an
administrative leave, and suspending a student’s participation in extracurricular activities, student employment,
student organizational leadership, or intercollegiate/intramural athletics.

At the discretion of the Title 1X Coordinator, alternative coursework options may be pursued to reduce an academic
impact.

10. Promptness

All allegations are acted upon promptly by CCM once it has received notice or a formal complaint. Complaints can
take 60-90 business days to resolve, typically. There are always exceptions and extenuating circumstances that can
cause a resolution to take longer, but CCM will avoid all undue delays within its control. Any time the general
timeframes for resolution outlined in CCM’s procedures will be delayed, CCM will provide written notice to the
parties of the delay, the cause of the delay, and an estimate of the anticipated additional time that will be needed as
a result of the delay.

11. Privacy

Every effort is made by CCM to preserve the privacy of reports.> CCM will not share the identity of any individual
who has made a report or complaint of harassment, discrimination, or retaliation; any Complainant, any individual

3 For the purpose of this Policy, privacy and confidentiality have distinct meanings. Privacy means that information
related to a complaint will be shared with a limited number of CCM employees who “need to know” in order to assist
in the assessment, investigation, and resolution of the report. All employees who are involved in the Title 1X
Coordinator’s response to notice under this policy receive specific training and guidance about sharing and
safeguarding private information in accordance with state and federal law. The privacy of student education records
will be protected in accordance with the Family Educational Rights and Privacy Act (“FERPA”), as outlined in the
FERPA policy. The privacy of employee records will be protected in accordance with Human Resources policies.
Confidentiality exists in the context of laws that protect certain relationships, including those who provide services
related to medical and clinical care, mental health providers, counselors, and ordained clergy. The law creates a
privilege between certain health care providers, mental health care providers, attorneys, clergy, spouses, and others,
with their patients, clients, parishioners, and spouses. CCM has designated individuals who have the ability to have
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who has been reported to be the perpetrator of sex discrimination, any Respondent, or any witness, except as
permitted by the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. 1232g; FERPA regulations, 34
CFR part 99; or as required by law or to carry out the purposes of 34 CFR Part 106, including the conducting of any
investigation, hearing, or grievance proceeding arising under these policies and procedures.

CCM reserves the right to designate which CCM officials have a legitimate educational interest in being informed
about incidents that fall within this policy, pursuant to the Family Educational Rights and Privacy Act (FERPA).

Only a small group of officials who need to know will typically be told about the complaint, including but not
limited to: Human Resources, Division of Student Development, and Public Safety. Information will be shared as
necessary with Investigators, Hearing Panel members/Decision-makers, witnesses, and the parties. The circle of
people with this knowledge will be kept as tight as possible to preserve the parties’ rights and privacy.

CCM may contact parents/guardians to inform them of situations in which there is a significant and articulable
health and/or safety risk, but will usually consult with the student first before doing so unless a medical professional
advises against such consultation.

Confidentiality and mandated reporting are addressed more specifically Section 17 below.
12. Jurisdiction of CCM

This Policy applies to the education program and activities of CCM, or to conduct that takes place on the campus or
on property owned or controlled by CCM, or at CCM sponsored events., The Respondent must be a member of
CCM’s community in order for this Policy to apply.

This Policy can also be applicable to the effects of off-campus conduct prohibited by this Policy that effectively
deprive a student or employee of access to CCM. The Title IX Coordinator may also extend jurisdiction to off
campus and/or to online conduct when the Title IX Coordinator determines that the conduct affects a substantial
CCM interest.

Regardless of where the conduct occurred, CCM will address notice/complaints to determine whether the conduct
occurred in the context of its employment or educational program or activity and/or has continuing effects on
campus or in an off-campus sponsored program or activity. A substantial CCM interest includes:

a. Any action that constitutes a criminal offense as defined by law. This includes, but is not limited to,
single or repeat violations of any local, state, or federal law;

b. Any situation in which it is determined that the Respondent poses an immediate threat to the physical
health or safety of an identifiable CCM employee or student; and/or

C. Any conduct prohibited by this Policy that significantly impedes access to CCM programs or
facilities, threatens or causes breach of the peace or social disorder at CCM facilities or activities.

privileged communications as Confidential Resources. When information is shared by a Complainant with a
Confidential Resource, the Confidential Resource cannot reveal the information to any third party except when an
applicable law or a court order requires or permits disclosure of such information. For example, information may be
disclosed when: (i) the individual gives written consent for its disclosure; (ii) there is a concern that the individual will
likely cause serious physical harm to self or others; or (iii) the information concerns conduct involving suspected
abuse or neglect of a minor under the age of 18 or incapacitated individuals. Non-identifiable information may be
shared by Confidential Resources for statistical tracking purposes as required by the federal Clery Act. Other
information may be shared as required by law.

25



Board of Trustees
County College of Morris
October 20, 2020
Attachment #7

If the Respondent is unknown or is not a member of the CCM community, the Title I)X Coordinator will assist the
Complainant in identifying appropriate campus and local resources and support options and/or, when criminal
conduct is alleged, in contacting local or campus law enforcement if the individual would like to file a police report.
Further, even when the Respondent is not a member of the CCM community, supportive measures, remedies, and
resources may be accessible to the Complainant by contacting the Title IX Coordinator or the Student Development
Office. In addition, CCM may take other actions as appropriate to protect the Complainant against third parties,
such as barring individuals from CCM’s property and/or events. All vendors serving CCM through third-party
contracts are subject to the policies and procedures of their employers.

When the Respondent is enrolled in or employed by another institution, the Title 1X Coordinator can assist the
Complainant in liaising with the appropriate individual at that institution, as it may be possible to allege violations
through that institution’s policies. Similarly, the Title IX Coordinator may be able to advocate for a student or
employee Complainant who experiences discrimination in an externship, study abroad program, or other
environment external to CCM where sexual harassment or nondiscrimination policies and procedures of the
facilitating or host organization may give recourse to the Complainant.

13. Time Limits on Reporting

There is no time limitation on providing notice/complaints to the Title IX Coordinator. However, if the Respondent
is no longer subject to the CCM’s jurisdiction and/or significant time has passed, the ability to investigate, respond,
and provide remedies may be more limited or impossible.

Acting on notice/complaints significantly impacted by the passage of time (including, but not limited to, the
rescission or revision of policy) is at the discretion of the Title IX Coordinator, who may document allegations for
future reference, offer supportive measures and/or remedies, and/or engage in informal or formal action, as
appropriate.

14. Online Harassment and Misconduct

The policies of CCM are written and interpreted broadly to include online and cyber manifestations of any of the
behaviors prohibited below, when those behaviors occur in or disrupt CCM’s education program and activities or
use CCM networks, technology, or equipment. While CCM may not control websites, social media, and other
venues in which harassing communications are made, when such communications are reported to CCM, it will
consider means to address and mitigate the effects. Members of the CCM community are encouraged to be good
digital citizens and to refrain from online misconduct directed at identifiable members of the CCM community,
such as feeding anonymous gossip sites, sharing inappropriate content via Snaps or other social media, unwelcome
sexting, revenge porn, breaches of privacy, or otherwise using the ease of transmission and/or anonymity of the
Internet or other technology to harm another member of the CCM community.

Online postings or other electronic communication by students or employees, including cyberbullying, cyber-
stalking, cyber-harassment, etc., occurring completely outside of CCM’s control (e.g., not on CCM networks,
websites, or between CCM email accounts) will only be subject to this policy when such online conduct can be
shown to cause a substantial in-program disruption or threatens the participation of an identifiable individual in a
CCM educational program or activity. Otherwise, such communications are considered speech protected by the
First Amendment. Supportive measures for Complainants will be provided, but protected speech cannot legally be
subjected to discipline.

15. Prohibited Discrimination and Harassment on the Basis of Sex
Employees and students are entitled to an employment and educational environment that is free of discrimination

and harassment on the basis of sex. Accordingly, this Policy prohibits conduct on the basis of sex that satisfies one
or more of the following:
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(1) Conditioning the provision of an aid, benefit, or service to a student or employee on an individual’s
participation in unwelcome sexual conduct;

(2) Unwelcome conduct determined by a reasonable person to be so severe pervasive, and objectively
offensive that it effectively denies a person equal access to the CCM’s education program or activity; or
(3) “Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(Vv), “dating violence” as defined in 34 U.S.C.
12291(a)(10), “domestic violence” as defined in 34 U.S.C 12291(a)(8), or “stalking” as defined in 34
U.S.C. 12291(a)(30); or

(4) Discrimination in the admission of a student based upon sex; or

(5) Discrimination on the basis of sex in the recruitment, hiring or rates of compensation and benefits of
employees, or employment actions and practices based upon marital, parental, family status or pregnancy.

A Respondent violates this Policy if they engage in sexual activity with a minor or someone incapable of giving
consent.

Sanctions for the above prohibited conduct range from reprimand through expulsion/termination.
16. Retaliation

Activity under this Policy protected from retaliation includes reporting an incident that may implicate this Policy,
participating in the grievance process, supporting a Complainant or Respondent, assisting in providing information
relevant to an investigation, and/or acting in good faith to oppose conduct that constitutes a violation of this Policy.
Acts of alleged retaliation should be reported immediately to the Title 1X Coordinator and will be promptly
investigated. CCM is prepared to take appropriate steps to protect individuals who fear that they may be subjected
to retaliation.

Prohibited retaliation includes intimidating, threatening, coercing, harassing, or discriminating against any
individual for the purpose of interfering with any right or privilege secured by the Title IX Rule or this Policy, or
because the individual has made a report or complaint, testified, assisted, or participated or refused to participate in
any manner in an investigation, proceeding, or hearing under this policy and procedure. Charges against an
individual for student or employee code of conduct violations that do not involve sex discrimination or sexual
harassment but arise out of the same facts or circumstances as a report or complaint of sex discrimination, or a
report or complaint of sexual harassment, filed for the purpose of interfering with any right or privilege secured by
Title IX, constitutes retaliation.

Charging an individual with a code of conduct violation for making a materially false statement in bad faith in the
course of a grievance proceeding under this policy and procedure does not constitute retaliation, if the Final
Determination under this policy concludes that the statement was materially false and made in bad faith.

17. Mandated Reporting

Except for Confidential Resources acting within the scope of confidential obligations, all CCM employees are
expected to report actual or suspected sex-based discrimination or harassment to the Title IX Coordinator
immediately.

a. Confidential Resources

The on-campus and off-campus Confidential Resources listed below may maintain confidentiality and are
not required to report actual or suspected discrimination or harassment on the basis of sex, when acting
under the scope of their licensure, professional ethics, and/or professional credentials, except in cases of
immediacy of threat or danger or abuse of a minor, an incapacitated individual, or when disclosure is
required by law of court order. 1f a Complainant would like the details of an incident to be kept
confidential, the Complainant may speak with:

° On-campus professional counselors and staff
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° On-campus health service providers and staff
° On-campus Victim Advocates
° On-campus athletic trainers (if licensed and privileged under state statute, and/or working
under the supervision of a health professional).
° The following Off-campus (non-employees):

Employee Assistance Program

Licensed professional counselors and other medical providers
o Local rape crisis counselors

o  Domestic violence resources

o Local or state assistance agencies
@)
O

o

Clergy/Chaplains
Attorneys

A Confidential Resource may offer options and resources without any obligation to inform an outside
agency or the Title IX Coordinator unless a Complainant has requested the information be shared.

Campus counselors and/or the Employee Assistance Program are available to help free of charge and may be
consulted on an emergency basis during normal business hours.

CCM employees with confidentiality authority will timely submit anonymous statistical information for
Clery Act compliance purposes unless they believe it would be harmful to their client or patient.

b. Anonymous Notice to Mandated Reporters

At the request of a Complainant, notice may be given by a Mandated Reporter to the Title IX Coordinator
anonymously, without identification of the Complainant. The Mandated Reporter cannot remain
anonymous themselves. If a Complainant has requested that a Mandated Reporter maintain the
Complainant’s anonymity, the Mandated Reporter may do so unless it is reasonable to believe that a
compelling threat to health or safety could exist. The Mandated Reporter can consult with the Title X
Coordinator on that assessment without revealing personally identifiable information. The anonymous
notice will be investigated by CCM to the extent possible, both to assess the underlying allegation(s) and to
determine if supportive measures or remedies can be provided. However, the anonymous notice typically
limits CCM’s ability to investigate, respond, and provide remedies, depending on what information is
shared. When a Complainant has made a request for anonymity, the Complainant’s personally identifiable
information may be withheld by a Mandated Reporter, but all other details must be shared with the Title IX
Coordinator. Mandated reporters may not be able to maintain requests for anonymity for Complainants
who are minors, elderly, and/or disabled, depending on state mandated reporting of abuse requirements.

c. Mandated Reporters and Formal Notice/Complaints

All employees of CCM (including student employees), with the exception of those who are designated as
Confidential Resources, are Mandated Reporters and must promptly share with the Title 1X Coordinator all
known details of a report of violation of this policy that is made to them in the course of their employment.
Employees must also promptly share all details of behaviors violative of this policy that they observe or
have knowledge of, even if not reported to them by a Complainant or third-party.

Complainants should carefully consider whether to share personally identifiable details with non-
confidential Mandated Reporters, as those details must be shared with the Title 1X Coordinator. Generally,
disclosures in surveys, classroom writing assignments or discussions, human subjects research, or
advocacy marches or speak-outs do not provide notice that must be reported to the Title IX Coordinator by
employees, unless the Complainant clearly indicates that they desire a report to be made or seek assistance
from CCM. Supportive measures may be offered as the result of such disclosures without formal CCM
action.
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Failure of a Mandated Reporter, as described above in this section, to report an incident of harassment or
discrimination of which they become aware is a violation of CCM policy and may be subject to
disciplinary action. A Mandated Reporter who is themselves a target of harassment or other misconduct
under this policy is not required to report their own experience, though they are, of course, encouraged to
do so.

18. When a Complainant Does Not Wish to Proceed

If a Complainant does not wish their identity to be disclosed, does not wish for an investigation to take place, or
does not want a formal complaint to be pursued, they may make such a request to the Title IX Coordinator, who
will evaluate that request in light of the duty to ensure the safety of the campus and to comply with state or federal
law. The Title IX Coordinator has ultimate discretion over whether CCM proceeds when the Complainant does not
wish to do so, and the Title IX Coordinator may sign a formal complaint to initiate a grievance process upon
completion of an appropriate violence risk assessment. The Title IX Coordinator’s decision should be based on
results of the violence risk assessment that show a compelling risk to health and/or safety that requires CCM to
pursue formal action to protect the community. A compelling risk to health and/or safety may result from evidence
of patterns of misconduct, predatory conduct, threats, abuse of minors, use of weapons, and/or violence. The Title
IX Coordinator may be compelled to act on alleged employee misconduct irrespective of a Complainant’s wishes.

The Title IX Coordinator must also consider the effect that non-participation by the Complainant may have on the
availability of evidence and the CCM’s ability to pursue a Formal Grievance Process fairly and effectively.

When the Title IX Coordinator executes the written complaint, he/she does not become the Complainant. The
Complainant is the individual who is alleged to be the victim of conduct that could constitute a violation of this
Policy.

When the Title IX Coordinator proceeds, the Complainant (or their Advisor) may have as much or as little
involvement in the process as they wish. The Complainant retains all rights of a Complainant under this Policy
irrespective of their level of participation. If the Complainant chooses not to participate, the Advisor may be
appointed as proxy for the Complainant throughout the process, acting to ensure and protect the rights of the
Complainant.

CCM’s ability to remedy and respond to a violation notice may be limited if the Complainant does not want the
CCM to proceed with an investigation and/or grievance process.

In cases in which the Complainant requests confidentiality and no formal action and the circumstances allow CCM
to honor that request, CCM will offer informal resolution options, supportive measures, and remedies to the
Complainant, but will not otherwise pursue formal action. The election of a Complainant to take no action can be
changed if the Complainant decides to pursue a formal complaint at a later date.

19. False Allegations and Evidence

Deliberately false and/or malicious accusations made in bad faith under this policy, as opposed to allegations
which, even if erroneous, are made in good faith, are a serious offense and will be subject to appropriate
disciplinary action. Additionally, witnesses and parties knowingly providing false evidence, tampering with or
destroying evidence after being directed to preserve such evidence, or deliberately misleading an official
conducting an investigation may be subject to discipline.

20. Encouragement of Candid Misconduct Reporting
CCM encourages the reporting of misconduct and crimes by Complainants and witnesses. Complainants, witnesses
or Respondents may be hesitant to report to CCM officials or participate in grievance processes because they fear

that they themselves may be in violation of certain policies, such as underage drinking or use of illicit drugs at the
time of the incident. It is in the best interests of the CCM community that individuals choose to report misconduct
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to CCM officials and share what they know, and that all parties be forthcoming during the process. To encourage
reporting and participation in the process CCM will favorably weigh the candor and participation of an individual
other than the Respondent when addressing discipline for the voluntary self-disclosure of minor collateral
misconduct in the course of reporting of serious misconduct of a Respondent. This incentive to report misconduct is
not applicable to a Respondent with respect to a Complainant.

21. Federal Statistical Reporting Obligations

Parties reporting sexual assault, domestic violence, dating violence, and/or stalking are advised that that under the
Clery Act, CCM must issue timely warnings for incidents reported to them that pose a serious or continuing threat
of bodily harm or danger to members of the campus community. CCM will ensure that a Complainant’s name and
other identifying information is not disclosed, while still providing enough information for community members to
make safety decisions in light of the potential danger.

Certain campus officials — those deemed campus Security Authorities — have a duty to report the following
for federal statistical reporting purposes (Clery Act):

a) All “primary crimes,” which include homicide, sexual assault, robbery, aggravated assault, burglary, motor
vehicle theft, and arson;

b) Hate crimes, which include any bias motivated primary crime as well as any bias motivated larceny or
theft, simple assault, intimidation, or destruction/damage/vandalism of property;

C) VAWA*based crimes, which include sexual assault, domestic violence, dating violence, and stalking; and

d) Arrests and referrals for disciplinary action for weapons-related law violations, liquor-related law
violations, and drug abuse-related law violations.

All personally identifiable information is kept private, but statistical information must be passed along to Campus
Security Authorities regarding the type of incident and its general location (on or off-campus or in the surrounding
area, but no addresses are given) for publication in the Annual Security Report and daily campus crime log.

4 VAWA is the Violence Against Women Act, enacted in 1994 codified in part at 42 U.S.C. sections 13701 through
14040.
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SECTION II: RESOLUTION PROCESS FOR ALLEGATIONS OF VIOLATION OF TITLE IX POLICY
PROHIBITING HARASSMENT AND DISCRIMINATION ON THE BASIS OF SEX

1. Overview

The procedures below will govern the resolution of Formal or informal notice/complaint received by the Title IX
Coordinator® or any other officer with authority, alleging violation of the Title 1X Policy prohibiting harassment and
discrimination on the basis of sex involving students or employees. A set of technical dismissal requirements within
the Title IX regulations may apply as described below, but when a technical dismissal under the Title 1X allegations
is required, any remaining allegations will proceed using these same resolution procedures, clarifying which policies
above are applicable.

The procedures below do not apply to qualifying allegations of sexual harassment (including sexual assault, dating
violence, domestic violence, and stalking, as defined above) committed by an individual who is not a CCM student
or employee. Employees in a collective negotiations unit are entitled to rights provided under the terms of the
applicable collective negotiation agreement to the extent those terms do not conflict with federal or state

compliance obligations.

All other allegations of misconduct unrelated to incidents covered by the Policy will be addressed through
procedures elaborated in the student and employee codes of conduct or collective negotiation agreements.

2. Notice/Complaint

Upon receipt of a complaint or notice to the Title IX Coordinator of an alleged violation of this Policy, CCM
initiates a prompt initial assessment to determine the next steps CCM needs to take. The Title I)X Coordinator will
initiate at least one of three responses:

1. Offering supportive measures because the Complainant does not want to proceed with a resolution process;
and/or

2. An informal resolution; and/or
3. A Formal Grievance Process including an investigation and a hearing.

The investigation and grievance process will determine whether or not the Policy has been violated. If so, CCM will
promptly implement effective remedies and discipline.

3. Initial Assessment

Following receipt of notice or a complaint of an alleged violation of this Policy, the Title IX Coordinator® engages
in an initial assessment, which is typically one to five business days in duration. The steps in an initial assessment
can include:

* If notice is given, the Title IX Coordinator seeks to determine if the person impacted wishes to make a
formal complaint, and will assist them to do so, if desired.
o If they do not wish to do so, the Title IX Coordinator determines whether to initiate a complaint
because a violence risk assessment indicates a compelling threat to health and/or safety.
* If aformal complaint is received, the Title IX Coordinator assesses its sufficiency and assists the
Complainant to make sure it is correctly completed.

5> Anywhere this procedure indicates “Title IX Coordinator,” the Coordinator may delegate the matter to a trained
designee.

8 If circumstances require, the CCM President will designate another person to oversee the process below should an
allegation implicate the Title 1X Coordinator or the Title IX Coordinator is otherwise unavailable or unable to fulfill
their duties.

31



Board of Trustees
County College of Morris
October 20, 2020
Attachment #7

*  The Title IX Coordinator offers supportive measures to the Complainant.

* The Title IX Coordinator advises the Complainant to ensure they are aware of the right to have an Advisor.

*  The Title IX Coordinator works with the Complainant to determine whether the Complainant prefers a
supportive and remedial response, an informal resolution option, or a formal investigation and grievance
process.

o Ifasupportive and remedial response is preferred, the Title 1X Coordinator works with the
Complainant to identify their wishes and then seeks to facilitate implementation. No Formal
Grievance Process is initiated, though the Complainant can elect to initiate one later, if desired.

o Ifan informal resolution option is preferred, the Title IX Coordinator assesses whether the
complaint is suitable for informal resolution, which informal mechanism may serve the situation
best or is available, and the Title IX Coordinator seeks to determine if the Respondent is also
willing to engage in informal resolution.

o IfaFormal Grievance Process is preferred, the Title IX Coordinator determines if the misconduct
alleged falls within the scope of the CCM Title IX policy.

If it does, the Title IX Coordinator will initiate the formal investigation and grievance
process, directing the investigation to address:

® anincident, and/or

= g pattern of alleged misconduct, and/or

= an educational or employment environment, based on the nature of the complaint.

* Ifthe Title IX Coordinator determines that the Complaint does not allege misconduct that falls within the
scope of the CCM Title IX Policy, or did not occur against a person in the United States, the Coordinator
will “dismiss” the complaint and assesses whether other policies may apply. Dismissing a complaint under
the Title IX Policy does not limit the Title IX Coordinator’s authority to address a complaint pursuant to
other appropriate CCM policy process and remedies.

a. Violence Risk Assessment

The Title IX Coordinator may determine that a Violence Risk Assessment (VRA) should be conducted by
Student Development or Public Safety as part of the initial assessment. A VRA can aid in critical and/or
required determinations, including:

*  Emergency removal of a Respondent on the basis of immediate threat to physical health/safety;

*  Whether the Title 1X Coordinator should pursue/sign a formal complaint absent a willing/able
Complainant;

*  Whether the incident evidences a pattern of predatory conduct and/or climate that incites violence;

*  Whether it is reasonable to try to resolve a complaint through informal resolution, and what modality
may be most successful;

*  Whether to permit a voluntary withdrawal or employment severance by the Respondent;

*  Whether to impose transcript notation or communicate with a transfer institution or employer about a
Respondent;

*  Assessment of appropriate sanctions/remedies (to be applied post-hearing); and/or

*  Whether a Clery Act Timely Warning/Emergency Removal is needed.

A VRA authorized by the Title IX Coordinator will be conducted in collaboration with appropriate
professionals and campus resources to assess the risk of actionable violence.

b. Dismissal (Mandatory and Discretionary)’

CCM must dismiss a formal complaint or any allegations therein if, at any time during the investigation
or hearing, it is determined that:

" These dismissal requirements are mandated by the 2020 Title IX Regulations, 34 CFR Part 106.45.
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1) The conduct alleged in the formal complaint would not constitute a violation of CCM’s Title IX
Policy hereinabove, even if proved; and/or

2) The conduct did not occur in an educational program or activity controlled by CCM (including
activities of CCM recognized student organizations), and/or CCM does not have supervisory and
disciplinary control of the Respondent; and/or

3) The conduct did not occur against a person present in the United States; and/or

4) At the time of filing a formal complaint, a complainant is not participating in or attempting to
participate in a CCM education program or activity, and is not employed or seeking to be
employed by CCM.

CCM may dismiss a formal complaint or any allegations therein if, at any time during the investigation or
hearing:
1) A Complainant notifies the Title 1X Coordinator in writing that the Complainant would like to
withdraw the formal complaint or any allegations therein; or
2) The Respondent is no longer a CCM enrolled student or employed by CCM; or

3) Specific circumstances prevent the Title IX Coordinator from gathering evidence sufficient to
reach a determination as to the formal complaint or allegations therein.

Upon any dismissal, CCM will promptly send written notice of the dismissal and the rationale for doing so
simultaneously to the parties.

This dismissal decision is appealable by any party under the procedures for appeal below. The decision not
to dismiss is also appealable by any party claiming that a dismissal is required or appropriate. A
Complainant who decides to withdraw a complaint may later request to reinstate it or refile it provided that
the Complainant is participating or seeking to participate in a CCM educational program or activity, or is
employed by CCM at the time of the reinstatement request.

4. Counterclaims

CCM is obligated to ensure that the grievance process is not abused for retaliatory purposes. CCM permits the filing
of counterclaims but uses an initial assessment, described above, to assess whether the allegations in the counterclaim
are made in good faith Counterclaims by the Respondent must be made in good faith and not for purposes of retaliation.
Counterclaims made with retaliatory intent will not be permitted. Counterclaims determined to have been reported in
good faith will be processed using the grievance procedures below. Investigation of such claims may take place after
resolution of the underlying initial allegation, in which case a delay may occur. Counterclaims may also be resolved
through the same investigation as the underlying allegation, at the discretion of the Title IX Coordinator. When
counterclaims are not made in good faith, they will be considered retaliatory and may constitute a violation of this
Policy.

5. Right to an Advisor

The parties may each have an Advisor of their choice present with them for all meetings and interviews within the
resolution process, if they so choose. The parties may select whoever they wish to serve as their Advisor as long as
the Advisor is available and not a witness.

a. Who Can Serve as an Advisor

The Advisor may be a friend, mentor, family member, attorney, or any other individual a party chooses to
advise, support, and/or consult with them throughout the resolution process. The parties may choose
Advisors from inside or outside of CCM community. The Title IX Coordinator will also offer to assign a
trained Advisor for any party if the party so requests. If the parties choose an Advisor from the pool
available from CCM, the Advisor will be trained by the CCM and be familiar with the CCM’s resolution
process.
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Parties also have the right to choose not to have an Advisor in the initial stages of the resolution process,
prior to a hearing.

b. Advisors in Hearings/CCM Appointed Advisor

Under U.S. Department of Education regulations applicable to Title 1X, the opportunity to conduct cross-
examination is required during the hearing, but must be conducted by the parties’ Advisors. The parties are
not permitted to directly cross-examine each other or any witnesses. If a party does not have an Advisor for
a hearing, CCM will appoint a trained Advisor for the limited purpose of conducting any cross-
examination. A party may reject this appointment and choose their own Advisor, but they may not
proceed with the hearing without an Advisor. If the party’s Advisor will not conduct cross-examination,
CCM will appoint an Advisor, regardless of the participation or non-participation of the advised party in
the hearing itself. Questioning of the parties and witnesses will also be conducted by the Decisionmaker(s)
during the hearing.

c. Advisor’s Role

The parties may be accompanied by their Advisor in all meetings and interviews at which the party is
entitled to be present, including intake and interviews. Advisors should help the parties prepare for each
meeting and are expected to advise ethically, with integrity, and in good faith. CCM cannot guarantee
equal Advisory rights, meaning that if one party selects an Advisor who is an attorney, but the other party
does not or cannot afford an attorney, CCM is not obligated to provide an attorney.

d. Pre-Interview Meetings

Advisors may request to meet with the administrative officials conducting interviews/meetings in advance
of these interviews or meetings. This pre-meeting allows Advisors to clarify and understand their role in
CCM’s policies and procedures.

e. Advisor Permissible Role

All Advisors are subject to the same CCM policies and procedures, whether they are attorneys or not.
Advisors are expected to advise their advisees without disrupting proceedings. Advisors should not address
CCM officials in a pre-hearing meeting or interview unless invited to (e.g., asking procedural questions).
The Advisor may make a presentation during an investigation meeting or pre-hearing proceeding but may
not respond on behalf of the advisee to questions directed to the advisee by the investigator(s) or other
Decision-maker(s). The Advisor may only conduct cross-examination during a hearing proceeding.

The parties are expected to ask and respond to questions on their own behalf throughout the investigation
phase or the resolution process. Although the Advisor generally may not speak on behalf of their advisee,
the Advisor may consult with their advisee, either privately as needed, or by conferring or passing notes
during any resolution process meeting or interview. For longer or more involved discussions, the parties
and their Advisors should ask for breaks to allow for private consultation.

Any Advisor who oversteps their role as defined by this Policy will be warned only once. If the Advisor
continues to disrupt or otherwise fails to respect the limits of the Advisor role, the meeting will be ended,
or other appropriate measures implemented. Subsequently, the Title IX Coordinator will determine how to
address the Advisor’s non-compliance and future role.

f. Sharing Information with the Advisor

The parties may wish to have CCM share documentation and evidence related to the allegations with their
Advisors. Parties may share this information directly with their Advisor or other individuals if they wish.
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CCM will provide a consent form that authorizes CCM to share such information directly with the
Advisor. The parties must either complete and submit this form to the Title IX Coordinator or provide
similar documentation demonstrating consent to a release of information to the Advisor before CCM is
able to share records with an Advisor. A party may request that copies of all written communication from
the Title IX Coordinator or designated investigator directed to the party be sent to the party’s attorney
Advisor. However, during the investigation phase responses to requests from the Title 1X Coordinator or
investigator must be from the party not the attorney advisor.

g. Privacy of Records Shared with Advisor

Advisors are expected to maintain the privacy of the records shared with them. These records may not be
shared with third parties, disclosed publicly, or used for purposes not explicitly authorized by CCM. CCM
may seek to restrict the role of any Advisor who does not respect the sensitive nature of the process or who
fails to abide by the requirement to maintain records privacy.

h. Expectations of an Advisor

Advisors are expected to adjust their schedule to allow them to attend investigatory, resolution and
procedural meetings and hearing proceedings when planned. One request to reschedule a previously
scheduled a meeting will only be granted if the Title IX Coordinator is satisfied that (i) the Advisor’s
inability to attend could not have been foreseen, and (ii) granting the rescheduling request will not cause an
unreasonable delay. CCM may also make reasonable provisions to allow an Advisor who cannot attend in
person to attend a meeting by telephone, video conferencing, or other similar technologies as may be
convenient and available.

i. Expectations of the Parties with Respect to Advisors

A party may elect to change Advisors during the process and is not obligated to use the same Advisor
throughout. The parties are expected to inform the Investigator(s) of the identity of their Advisor at least
three (3) business days before the date of their first meeting with Investigators (or as soon as possible if a
more expeditious meeting is necessary or desired). The parties are expected to provide timely notice to the
Title IX Coordinator if they change Advisors at any time. It is assumed that if a party changes Advisors,
consent to share information with the previous Advisor is terminated, and a records release authorization
for the new Advisor must be provided. Parties are expected to inform the Title )X Coordinator of the
identity of their hearing Advisor at least three (3) business days before the hearing.

CCM fully respects and accords the Weingarten rights of employees. For parties who are entitled to union
representation, the unionized employee may have their union representative (if requested by the party) as
well as an Advisor of their choice present for all resolution-related meetings and interviews. Where a party
has both an Advisor and a union representative participating, to uphold the principles of equity, the other
party (regardless of union membership) will also be permitted to have two Advisors. Witnesses are not
permitted to have union representation or Advisors in grievance process interviews or meetings.

6. Resolution Processes

Resolution proceedings are private. All persons present at any time during the resolution process are expected to
maintain the privacy of the proceedings.

a. Informal Resolution
Informal Resolution can include three different approaches:

*  When the parties agree to resolve the matter through an alternate resolution mechanism including
mediation, restorative practices etc.;
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*  When the Respondent accepts responsibility for violating policy, and desires to accept a sanction and
end the resolution process; or

*  When the Title IX Coordinator can resolve the matter informally by providing supportive measures to
remedy the situation.

To initiate Informal Resolution, a Complainant needs to submit a formal complaint, as defined above. A
Respondent wishing to initiate Informal Resolution, should so advise the Title 1X Coordinator. It is not
necessary to pursue Informal Resolution first in order to pursue a Formal Grievance Process, and any party
participating in Informal Resolution can stop the process at any time and begin or resume the Formal
Grievance Process.

Prior to implementing Informal Resolution, Title IX Coordinator will provide the parties with written
notice of the reported misconduct and any sanctions or measures that may result from participating in such
a process, including information regarding any records that will be maintained or shared by CCM. Title IX
Coordinator will obtain voluntary, written confirmation that all parties wish to resolve the matter through
Informal Resolution before proceeding and will not pressure the parties to participate in Informal
Resolution. In the absence of a voluntary withdrawal of the Complaint, CCM will not offer or facilitate
Informal Resolution to resolve allegations that an employee sexually harassed a student.

b. Alternate Resolution

Alternate Resolution is an informal process, including mediation or restorative practices, etc. by which a
mutually agreed upon resolution of an allegation is reached. All parties must consent to the use of
Alternate Resolution. The Title IX Coordinator may look to the following factors to assess whether
Alternate Resolution is appropriate, or which form of Alternate Resolution may be most successful for the
parties:

e The parties’ amenability to Alternate Resolution;

e The willingness of the parties to waive the right to grieve under an applicable union contract the
resolution of the charges

Likelihood of potential resolution;

Civility of the parties;

Cleared violence risk assessment/ongoing risk analysis;

Disciplinary history;

Whether an emergency removal is needed:;

The ultimate determination of whether Alternate Resolution is available or successful is to be made by the
Title IX Coordinator. The Title IX Coordinator maintains records of any resolution that is reached, and
failure to abide by the resolution agreement may result in appropriate responsive/disciplinary actions.
Results of complaints resolved by Informal Resolution or Alternate Resolution are not appealable.

c. Respondent Accepts Responsibility for Alleged Violations

The Respondent may accept responsibility for all or part of the alleged policy violations at any point
during the resolution process. If the Respondent indicates an intent to accept responsibility for all of the
alleged misconduct, the formal process will be paused, and the Title IX Coordinator will determine
whether Informal Resolution can be used according to the criteria in that section above.

If Informal Resolution is applicable, the Title 1X Coordinator will determine whether all parties and CCM
are able to agree on responsibility, sanctions, and/or remedies. If so, the Title IX Coordinator implements
the accepted finding that the Respondent is in violation of CCM policy and implements agreed-upon
sanctions and/or remedies, in coordination with other appropriate administrator(s), as necessary. This
result is not subject to appeal or grievance under a union contract once all parties indicate their written
assent to all agreed upon terms of resolution. When the parties are unable to agree on all terms of the
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informal resolution, the Formal Grievance Process will resume at the same point where it was paused.
When a resolution is accomplished, the appropriate sanction or responsive actions are promptly
implemented in order to effectively stop the harassment or discrimination, prevent its recurrence, and
remedy the effects of the discriminatory conduct, both on the Complainant and the community.

d. Resolution by Provision of Supportive Measures
With the consent of the parties, the Title IX Coordinator may offer resolution by providing supportive
measures to the Complainant. Absent voluntary withdrawal of the Complaint, resolution by providing
supportive measures shall not be available to resolve an allegation that an employee sexually harassed a
student.
7. Formal Grievance Process
The Complainant Formal Grievance Process relies on a pool of administrators (“the Pool”) to carry out the process.
The administrators in the pool may be from other colleges in the State of New Jersey, or from consortiums, regional
centers, or qualified professionals retained by CCM.

a. Pool Member Roles

Members of the Pool may serve in the following roles, at the direction of the Title IX Coordinator:

° To provide appropriate intake of and initial guidance pertaining to complaints

° To act as an Advisor to a party

° To serve in a facilitation role in informal resolution or Alternate Resolution if appropriately
trained in appropriate resolution modalities (e.g., mediation, restorative practices]

° To perform or assist with initial assessment

° To investigate complaints

° To serve as a hearing facilitator (process administrator, no decision-making role)

° To serve as a Decision-maker regarding the complaint

b. Pool Member Appointment

The Title IX Coordinator in consultation with the President appoints the Pool, which acts with
independence and impartiality. This process of role assignment may be the result of particular skills,
aptitudes, or talents identified in members of the Pool that make them best suited to particular roles.

c. Pool Member Training

The training of the Grievance Process Pool members shall include

*  The definition of sexual harassment covered by this Policy

*  The Policy resolution procedures

*  The scope of CCM education program and activities

* How to conduct an investigation and grievance process including available informal resolution
processes, hearings, and appeals

*  How to serve impartially and avoidance of pre-judgment, conflicts of interest and bias

*  Training of decision-makers on issues of relevance of questions or evidence, and impermissible
questions and evidence

*  The applicable standard of proof and burden of proof under this Policy

* How to create investigative reports and adjudication determinations

*  How to determine appropriate sanctions

*  The range of possible disciplinary sanctions and remedies
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*  The range of available supportive measures
*  Permitted grounds for appeal under this Policy

8. Formal Complainant Grievance Process: Notice of Investigation and Allegations

The Title IX Coordinator will provide written notice of the investigation and allegations (the “NOIA”) to the
Respondent upon commencement of the Formal Complainant Grievance Process. This facilitates the Respondent’s
ability to prepare for the interview and to identify and choose an Advisor to accompany them. The NOIA is also
copied to the Complainant, who is to be given advance notice of when the NOIA will be delivered to the
Respondent.

The content of the NOIA will comply with the requirements of Section 106.5 of the Title IX Rule including:

* A copy of this Policy,

*  Asummary of the misconduct alleged,

* Identity of the involved parties (if known) and the date and location of the alleged incident (if known),

* A statement that Respondent is presumed not responsible for the reported misconduct unless and until the
evidence supports a different determination,

» A statement that determinations of responsibility are made at the conclusion of the resolution process and
that the parties will be given an opportunity to inspect and review all directly related and/or relevant
evidence obtained during the interview report review and comment period,

* The right for each party to have an Advisor of their choosing, who may be but is not required to be, an
attorney and ways to identify an Advisor,

»  Astatement informing the parties that the CCMs Policy prohibits knowingly making false statements,
including knowingly submitting false information during the resolution process,

»  Detail on how the party may request disability accommodations during the interview process,

*  The name(s) of the Investigator(s), along with the rights to notify the Title I)X Coordinator of any conflict
of interest that the investigator may have, and

* Aninstruction to preserve any evidence that is directly related to the allegations.

Amendments and updates to the NOIA may be made as the investigation progresses and more information becomes
available regarding the addition or dismissal of various charges.

The NOIA will be made in writing and may be delivered by one or more of the following methods: in person,
mailed to the local or permanent address(es) of the parties as indicated in official CCM records, or emailed to the
parties’ CCM-issued email or designated accounts. Once mailed, emailed, and/or received in-person, notice will be
presumptively delivered.

9. Resolution Timeline

CCM will make a good faith effort to complete the resolution process within a sixty-to-ninety (60-90) business day
time period, which can be extended as necessary for appropriate cause by the Title 1X Coordinator, who will
provide notice and rationale for any extensions or delays to the parties as appropriate, as well as an estimate of how
much additional time will be needed to complete the process.

10. Ensuring Impartiality

Any individual materially involved in the administration of the resolution process [including the Title IX
Coordinator, Investigator(s), and Decision-maker(s)] may neither have nor demonstrate a conflict of interest or bias
for a party generally, or for a specific Complainant or Respondent. The Title IX Coordinator will vet the assigned
Investigator(s) to ensure impartiality by ensuring there are no actual or apparent conflicts of interest or disqualifying
biases. The parties may, at any time during the resolution process, raise a concern regarding bias or conflict of
interest, and the Title IX Coordinator will determine whether the concern is reasonable and supportable. If so,
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another Pool member will be assigned and the impact of the bias or conflict, if any, will be remedied. If the source
of the conflict of interest or bias is the Title I)X Coordinator, concerns should be communicated to the President.

The Formal Complainant Grievance Process involves an objective evaluation of all relevant evidence obtained,
including evidence which supports that the Respondent engaged in a policy violation and evidence which supports
that the Respondent did not engage in a policy violation. Credibility determinations may not be based solely on an
individual’s status or participation as a Complainant, Respondent, or witness.

CCM operates with the presumption that the Respondent is not responsible for the reported misconduct unless and
until the Respondent is determined to be responsible for a policy violation by the applicable standard of proof.

11. Investigation Timeline

Once the decision to commence a formal investigation is made, the Title IX Coordinator appoints the Investigator.
Investigations are completed expeditiously, normally within thirty (30) business days, though some investigations
may take weeks or even months, depending on the nature, extent, and complexity of the allegations, availability of
witnesses, or the pendency of law enforcement proceedings. CCM will make a good faith effort to complete
investigations as promptly as circumstances permit and will communicate regularly with the parties to update them
on the progress and timing of the investigation.

12. Delays in the Investigation Process and Interactions with Law Enforcement

CCM may undertake a short delay in its investigation (several days to a few weeks) if circumstances require. Such

circumstances include, but are not limited to:a request from law enforcement to temporarily delay the investigation,
the need for language assistance, the absence of parties and/or witnesses, and/or accommodations for disabilities or
health conditions. CCM will communicate in writing the anticipated duration of the delay and reason to the parties
and provide the parties with status updates if necessary. CCM will promptly resume its investigation and resolution
process as soon as feasible. During such a delay, CCM will implement supportive measures as deemed appropriate.

Unless deferral is required by law, investigation and resolution of complaints under this Policy will proceed
notwithstanding the pendency of civil or criminal charges or grievances filed by a Respondent under a union
contract involving the underlying incident(s), and notwithstanding the dismissal or other disposition of civil or
criminal charges.

13. The Investigation Process

Investigations shall conform to the requirements of Section 106.45 of the Title IX Rule. All parties will have a full
and fair opportunity, through the investigation process, to suggest witnesses and questions, to provide evidence and
expert witnesses, and to fully review and respond to all evidence on the record. The investigator will assist the
Title IX Coordinator with conducting an initial assessment to determine if the allegations constitute a potential
violation of this Policy. The Investigator will prepare the initial Notice of Investigation and Allegation (NOIA).
The NOIA may be amended with any additional or dismissed allegations.

The Parties shall be provided with written notice of the date, time, location, and participants of all investigative
interviews. Each party will be provided the opportunity to suggest witnesses and questions they wish the
Investigator to ask of the other party and witnesses, and the opportunity to suggest documents to be reviewed for
relevant information.

Each party will have the opportunity to review the relevant evidence the Investigator deems to be directly related to
the allegations raised in the complaint, including exculpatory evidence.

Prior to completion of the investigative report the Parties will be given a draft investigative report summarizing the

investigation; all witness interviews, and addressing all relevant evidence. Appendices including relevant physical
or documentary evidence will be included. The Parties will be given ten (10) business days to submit a written
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response to the draft investigative report. A Party may elect to waive in writing the full ten days for response. The
Investigator will consider the responses prior to completion of the final investigative report. The investigative report
shall not render recommended disposition of the violations of this Policy alleged in the complaint. The final
investigative report shall be delivered to the Title IX Coordinator and to the parties and their Advisors through
secure electronic transmission or by a hard copy at least ten (10) business days prior to a hearing.

14. Role and Participation of Witnesses in the Investigation

Witnesses (as distinguished from the parties) who are employees of CCM are expected to cooperate with and
participate in the CCM’s investigation and resolution process.

While in-person interviews for parties and all potential witnesses are ideal, circumstances (e.g., study abroad,
summer break) may require individuals to be interviewed remotely. Skype, Zoom, FaceTime, WebEX, or similar
technologies may be used for interviews if the Investigator determines that timeliness or efficiency dictate a need
for remote interviewing. Appropriate steps will be taken to reasonably ensure the security/privacy of remote
interviews. If deemed appropriate by the Investigator, witnesses may provide written statements in lieu of
interviews or choose to respond to written questions. If a witness submits a written statement but does not intend
to be present for cross examination at a hearing, their written statement may not be used as evidence unless
arrangements are made for cross examination of the witness by electronic video recording prior to the hearing.

15. Recording of Interviews

No unauthorized audio or video recording of any kind is permitted during investigation meetings by an individual
other than the Investigator. If Investigator elects to audio and/or video record interviews, all involved parties must
be made aware of the Investigator’s audio and/or video recording and provided with a copy of the recording.

16. Evidentiary Considerations in the Investigation

The investigation does not consider: 1) incidents not directly related to the alleged violation, unless they evidence a
pattern; 2) the character of the parties; or 3) questions and evidence about the Complainant’s sexual predisposition
or prior sexual behavior, unless such questions and evidence about the Complainant’s prior sexual behavior are
offered to prove that someone other than the Respondent committed the conduct alleged by the Complainant, or if
the questions and evidence concern specific incidents of the Complainant’s prior sexual behavior with respect to the
Respondent and are offered to prove consent.

17. Referral for Hearing

Provided that the complaint is not resolved through Informal Resolution, once the final investigation report is shared
with the parties, the Title 1X Coordinator will refer the matter for a hearing. The hearing cannot be held less than
ten (10) business days from the date that the final investigation report is transmitted to the parties and the Decision-
maker, unless all parties and the Decision-maker agree to an expedited timeline.

18. Hearing Decision-maker Composition

The Title IX Coordinator will designate a single Decision-maker or a three-member panel from the Pool, at the
discretion of the Title IX Coordinator. The single Decision-maker will Chair the hearing. With a panel, one of the
three members will be appointed as Chair by the Title IX Coordinator. The Decision-maker will not have had any
previous involvement with the investigation. The Title IX Coordinator may elect to have an alternate from the Pool
sit in throughout the resolution process in the event that a substitute is needed for any reason.

Because the Investigator may be a witness in the hearing the Investigator may not serve as a Decision-maker. Those
who are serving as Advisors for any party may not serve as Decision-makers in that matter.
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The Title IX Coordinator may not serve as a Decision-maker or hearing chair in the matter but may serve as an
administrative facilitator of the hearing. The hearing will convene at a time determined by the hearing Chair.

The parties will be given the identity of the Decision-maker at least ten (10) business days in advance of the
hearing. All objections to any Decision-maker must be raised in writing, detailing the rationale for the objection,
and must be submitted to the Title IX Coordinator as soon as possible and no later than five (5) business days prior
to the hearing. Decision-makers will only be removed if the Title 1X Coordinator concludes that their bias or
conflict of interest precludes an impartial hearing of the allegation(s).

19. Evidentiary Considerations in the Hearing

Any evidence that the Decision-maker determines to be relevant and credible may be considered. The hearing does
not consider: 1) incidents not directly related to the alleged policy violation, unless they evidence a pattern; 2) the
character of the parties; or 3) questions and evidence about the Complainant’s sexual predisposition or prior sexual
behavior, unless such questions and evidence about the Complainant’s prior sexual behavior are offered to prove
that someone other than the Respondent committed the conduct alleged by the Complainant, or if the questions and
evidence concern specific incidents of the Complainant’s prior sexual behavior with respect to the Respondent and
are offered to prove consent.

Previous disciplinary action of any kind involving the Respondent may be considered in determining an appropriate
sanction upon a determination of violation of the Title IX policy., This information is only considered at the
sanction stage of the process.

The parties may each submit a written impact statement prior to the hearing for the consideration of the Decision-
maker at the sanction stage of the process if a determination of violation of the Title IX policy is made.

20. Notice of Hearing

No less than ten (10) business days prior to the hearing, the Title IX Coordinator or the hearing Chair will send
notice of the hearing to the parties. Once mailed, emailed, and/or received in-person, notice will be presumptively
deemed to be delivered.

The hearing notice will contain:

*  Adescription of the alleged violation(s), a list of all policies allegedly violated, a description of the
applicable procedures, and a statement of the potential sanctions/responsive actions that could result.

*  The time, date, and location of the hearing and a reminder that attendance is mandatory, superseding all
other campus activities.

*  Any technology that will be used to facilitate the hearing.

* Information about the option for the live hearing to occur with the parties located in separate rooms using
technology that enables the Decision-maker and parties to see and hear a party or witness answering
questions. Such a request must be received by the Title 1X Coordinator at least five (5) business days prior
to the hearing.

* Alist of all those who will attend the hearing or participate remotely, along with an invitation to object to
any Decision-maker on the basis of demonstrated bias. This must be raised with the Title X Coordinator at
least five (5) business days prior to the hearing.

* Information on how the hearing will be recorded and on access to the recording for the parties after the
hearing.

*  Astatement that if any party or witness does not appear at the scheduled hearing, the hearing may be held
in their absence, and the party’s or witness’s testimony and any statements given prior to the hearing will
not be considered by the Decision-makers) except for the prior video recording of cross examination of an
unavailable witness. For compelling reasons, the Chair may reschedule the hearing.
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* Notification that the parties may have the assistance of an Advisor of their choosing at the hearing, and
will be required to have an Advisor present to conduct any cross examination of a party or witness. The
party must notify the Title IX Coordinator if they do not have an Advisor, and the Title IX Coordinator
will appoint one without cost. Each party must have an Advisor present at the hearing. There are no
exceptions.

e Acopy of all the materials provided to the Decision-maker about the matter will be included with the
hearing Notice unless they have been provided already

e Aninvitation to each party to submit to the Chair an impact statement pre-hearing that the Decision-maker
will review during any sanction determination.

e Aninvitation to contact the Title IX Coordinator to arrange any disability accommodations, language
assistance, and/or interpretation services that may be needed at the hearing, at least five (5) business days
prior to the hearing.

e The preclusion of mobile phones/devices during the hearing.

Hearings for possible violations that occur near or after the end of an academic term (assuming the Respondent is
still subject to this Policy) and are unable to be resolved prior to the end of term will typically be held immediately
after the end of the term or during the summer, as needed, to meet the resolution timeline followed by CCM and
remain within the 60-90 business day goal for resolution. In these cases, if the Respondent is a graduating student,
a hold may be placed on graduation and/or official transcripts until the matter is fully resolved (including any
appeal). A student facing charges under this Policy is not in good standing to graduate.

21. Alternative Hearing Participation Options

If a party or parties prefer not to attend or cannot attend the hearing in person, the party should request alternative
arrangements from the Title IX Coordinator at least five (5) business days prior to the hearing. The Title I1X
Coordinator may arrange to use technology to allow remote testimony provided that the fairness of the hearing is
not compromised. Remote options may also be needed for witnesses who cannot appear in person. Any witness who
cannot attend in person should let the Title IX Coordinator know at least five (5) business days prior to the hearing
so that appropriate arrangements can be made.

22. Pre-Hearing Participation Assessments

Any witness scheduled to participate in the hearing must have been first interviewed by the Investigator or have
delivered to the Investigator a written statement or answers to written questions, unless all parties and the Chair
assent to the witness’s participation in the hearing. The same holds for any evidence that is first offered at the
hearing. If the parties and Chair do not assent to the admission of evidence newly offered at the hearing, the Chair
may delay the hearing and instruct that the investigation need to be reopened to consider that evidence if the Chair
is satisfied that the newly offered evidence (i) was not previously available, and (ii) is material to a determination of
the alleged policy violations.

The Title IX Coordinator will give the Decision-maker a list of the names of all parties, witnesses, and Advisors at
least five (5) business days in advance of the hearing. Any Decision-maker who cannot make an objective
determination must recuse themselves from the proceedings when notified of the identity of the parties, witnesses,
and Advisors in advance of the hearing. If a Decision-maker is unsure of whether a bias or conflict of interest
exists, they will refer the concern to the Title 1X Coordinator.

23. Pre-Hearing Meetings

The Chair may convene a pre-hearing meeting or telephone conference with the parties and/or their Advisors to
invite them to submit the questions or topics they (the parties and/or their Advisors) wish to ask or discuss at the
hearing, so that the Chair can rule on their relevance ahead of time to avoid any improper evidentiary introduction
in the hearing or provide recommendations for more appropriate phrasing. However, this advance review
opportunity does not preclude the Advisors from asking at the hearing for a reconsideration based on any new
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information or testimony offered at the hearing. The Chair shall document and share with the parties the Chair’s
rationale for any exclusion or inclusion at this pre-hearing meeting.

The Chair, only with the consent of the parties, may decide in advance of the hearing that certain witnesses do not
need to be present if their testimony can be adequately summarized by the Investigator(s) in the investigation report
or during the hearing.

At each pre-hearing meeting or conference call with parties and their Advisors, the Chair will consider arguments
that evidence identified in the final investigation report as relevant is, in fact, not relevant. Similarly, evidence
identified as directly related but not relevant by the Investigator may be argued to be relevant. The Chair may rule
on these arguments pre-hearing and will exchange those rulings between the parties prior to the hearing to assist in
preparation for the hearing. The Chair may consult with legal counsel and/or the Title 1X Coordinator, or ask either
or both to participate in pre-hearing meetings or conference calls. Pre-hearing meetings and conference calls will
not be recorded. However, the Chair shall transmit to the parties written confirmation of his pre-hearing evidentiary
rulings.

24. Hearing Procedures

The hearing shall be conducted as a live hearing. At the hearing, the Decision-maker has the authority to hear and
make determinations on all allegations of discrimination or harassment based on sex.

Participants at the hearing will be limited to the Chair, any additional Decision-maker(s) or panelists, the hearing
facilitator, the Investigator who conducted the investigation, the parties, or three (3) organizational representatives
when an organization is the Respondent, Advisors to the parties, any called witnesses, the Title IX Coordinator and
anyone required to provide authorized accommodations or assistive or technical services. . The hearing facilitator
attends to logistics of rooms for various parties/witnesses as they flow in and out of the hearing space; ensuring
recording and/or virtual conferencing technology is working as intended; and copying and distributing materials to
participants, as appropriate.

The Chair will rule on all questions of procedure. Anyone appearing at the hearing to provide information will
respond to questions on their own behalf and not through an Advisor. The Chair will allow a witness who has
relevant information to appear at a portion of the hearing in order to respond to specific questions from the
Decision-maker(s) and the parties, and then the witness will be excused.

Title IX hearings under this Policy are not court trials conducted by a judge, but rather administrative hearings
overseen by layperson officials designated by the college.

25. Joint Hearings

In hearings involving more than one Respondent or in which two (2) or more Complainants have accused the same
individual of substantially similar conduct arising out of the same facts or circumstances, the allegations may be
consolidated and heard jointly. However, the Title IX Coordinator may permit the investigation and/or hearings
pertinent to each Respondent to be conducted separately if there is a compelling reason to do so. In joint hearings,
separate determinations of responsibility will be made for each Respondent with respect to each alleged policy
violation.

26. Investigator Presents the Final Investigation Report

Upon the Chair convening the hearing, the Investigator will present a summary of the final investigation report,
including items that are contested and those that are not, The Investigator will be subject to questioning by the
Decision-maker and the parties through their Advisors. The Investigator will be present during the entire hearing
process, but not during deliberations. The parties, their Advisors and the Decision-maker shall refrain from asking
the Investigator for opinions on credibility, recommended findings, or determinations. If such information is
introduced, the Chair will direct that it be disregarded.
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27. Testimony and Questioning

After the Investigator presents the investigation report and is questioned, the parties and witnesses may provide
relevant information in turn, beginning with the Complainant, and then in the order determined by the Chair. The
parties/witnesses will submit to questioning by the Decision-maker and then by the parties through their Advisors
(“cross-examination”).

All questions are subject to a relevance determination by the Chair. The Advisor, who will remain seated during
questioning, will proffer questions to the Chair orally, electronically, or in writing (orally is the default). The Chair
will determine whether the question will be permitted, disallowed, or rephrased based upon whether the question
furthers truth seeking of information relevant to determination of the alleged policy violation. The Chair may invite
arguments regarding relevance with the Advisors, if the Chair so chooses. The Chair will then announce on the
record the ruling on the relevance of the question and advise the party/witness to whom the question was directed,
accordingly. The Chair will explain any decision to exclude a question as not relevant, or to reframe it for
relevance. The Chair will limit or disallow questions on the basis that they are irrelevant, repetitious (and thus
irrelevant), abusive or badgering. The Chair has final say on all questions and determinations of relevance and
admissibility. The Chair may consult with legal counsel on any questions of admissibility. The Chair may ask
advisors to frame why a question is or is not relevant from their perspective but will not entertain argument from the
advisors on relevance once the Chair has ruled on a question.

If the parties raise an issue of bias or conflict of interest of an Investigator or Decision-maker at the hearing, the
Chair may elect to address those issues, consult with legal counsel, and/or refer them to the Title IX Coordinator.

28. Refusal to Submit to Cross-Examination and Inferences

If a party or witness declines to submit to cross-examination at the hearing, either because they do not attend the
meeting and have not submitted to pre-hearing video cross-examination, or they attend but refuse to participate in
questioning, then the Decision-maker may not rely on any prior statement made by that party or witness (including
those contained in the investigation report) in the ultimate determination of responsibility. The Decision-maker
must disregard that statement. Evidence provided that is something other than a statement by that party or witness
may be considered.

If the party or witness participates in the hearing and answers some cross-examination questions, those statements
related to the cross-examination questions they refuse to answer cannot be relied upon. However, prior statements
of the party who is refusing to submit to cross-examination or refuses to attend the hearing that are the subject of the
allegation itself (e.g., the case is about verbal harassment or a quid pro quo offer), are not precluded from
admission.

The Decision-maker may not draw any inference solely from a party’s or witness’s absence from the hearing or
refusal to answer cross-examination or other questions.

29. Advisors Required to Comply with Hearing Rules of Decorum

If a party’s Advisor of choice refuses to comply with the CCM’s established rules of decorum for the hearing, the
Title IX Coordinator may require the party to use a different Advisor. The Decision-maker may instruct the Title IX
Coordinator to provide the party with another Advisor to conduct cross-examination if the Advisor chosen by a
party refuses to comply with the rules of decorum.

30. Recording Hearings

Hearings (but not deliberations) are recorded by the hearing facilitator for purposes of review in the event of an

appeal. The parties may not record the proceedings and no other unauthorized recordings are permitted. The parties
shall be provided with access to the recording of the hearing for review.
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31. Deliberation, Decision-making, and Standard of Proof

After the hearing the Decision-maker shall deliberate and render a determination based on the preponderance of the
evidence; whether it is more likely than not that the Respondent violated the Policy as alleged. The Decision-
maker(s) if a panel, will deliberate in closed session and determine by a simple majority vote whether the
Respondent is responsible or not responsible for the policy violation(s) in question.

When there is a finding of responsibility on one or more of the allegations, the Decision-maker may then consider
the previously submitted party impact statements in determining appropriate sanction(s). Each of the parties will be
given an opportunity to review any impact statement submitted by the other party(ies). The Decision-maker may
consider but shall not be bound by the impact statements.

The Decision-maker will review any pertinent conduct history provided by the appropriate CCM administrator and
will determine the appropriate sanction(s) in consultation with other appropriate administrators, as required. The
Decision-maker will then prepare a written statement of findings and deliver it to the Title 1X Coordinator,
identifying the policy violations alleged, detailing the determination, rationale, the evidence used in support of the
determination, the evidence disregarded, credibility assessments, and any sanctions or recommendations. This
statement of findings will be submitted to the Title IX Coordinator within five (5) business days of the end of
deliberations, unless the Title IX Coordinator grants an extension. If an extension is granted, the Title IX
Coordinator will notify the parties.

32. Notice of Outcome

Using the statement of findings, the Title 1X Coordinator will work with the Decision-maker to prepare a Notice of
Outcome. The Notice of Outcome may be reviewed by legal counsel for CCM. The Title IX Coordinator will then
provide the Notice of Outcome including the statement of findings, simultaneously to the parties and their Advisors
within ten (10) business days of receiving the Decision-maker’s statement of findings. The Notice of Outcome will
be provided in writing and may be delivered by one or more of the following methods: in person, mailed to the local
or permanent address of the parties as indicated in official CCM records, or emailed to the parties’ CCM issued
email or otherwise approved account. Once mailed, emailed, and/or received in-person, notice will be
presumptively delivered. The Notice of Outcome will:

o identify the specific policy violations alleged;

e adescription of the procedural steps taken by the CCM from the receipt of the formal complaint
through the Decision-maker’s determination, including any and all notifications to the parties,
interviews with parties and witnesses, methods used to obtain evidence, and hearings held;

o the findings of fact that support the determination;

e astatement of, and rationale for, the result of each allegation to the extent CCM is permitted to share
such information under state or federal law;

e any sanctions imposed to the extent that CCM is permitted to share the same according to state or
federal law;

¢ and any remedies provided to the Complainant designed to ensure access to CCM’s educational or
employment program or activity, to the extent CCM is permitted to share such information under state
or federal law

The Notice of Outcome will also include information on when the results are considered by CCM to be final, any
changes that occur prior to finalization, and the available appeal options and the permissible grounds for either
party to appeal.

33. Sanctions

Factors considered when determining a sanction/responsive action may include, but are not limited to:
e The nature, severity of, and circumstances surrounding the violation(s)
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*  Respondent’s disciplinary history

*  Previous allegations or allegations involving similar conduct

*  The need for sanctions/responsive actions to bring an end to the sex-based discrimination or harassment,
and/or retaliation

*  The need for sanctions/responsive actions to prevent the future recurrence of sex-based discrimination or
harassment, and/or retaliation

*  The need to remedy the effects of the sex-based discrimination or harassment, and/or retaliation on the
Complainant and the community

e  The impact on the parties

*  Any other information deemed relevant by the Decision-maker

The sanctions will be implemented as soon as is feasible, either upon the outcome of any appeal or the expiration of
the time to appeal without an appeal being requested, except that sanctions may be implemented pending
disposition of an appeal if required to prevent any further harm to Complainant or to cease continuance of conduct
found to violate CCM’s Title IX Policy.

The sanctions described in this policy are not exclusive of, and may be in addition to, other actions taken or
sanctions imposed by external authorities.

a. Student Sanctions
The following are sanctions that may be imposed upon a student or organizations singly or in combination:

e  Warning: A formal statement that the conduct was unacceptable and a warning that further violation
of any CCM policy, procedure, or directive will result in more severe sanctions/responsive actions.

* Required Counseling: A mandate to meet with and engage in either CCM-sponsored or external
counseling to better comprehend the misconduct and its effects.

e Probation: A written reprimand for violation of institutional policy, providing for more severe
disciplinary sanctions in the event that the student or organization is found in violation of any
institutional policy, procedure, or directive within a specified period of time. Terms of the probation
will be articulated and may include denial of specified social privileges, exclusion from co-curricular
activities, exclusion from designated areas of campus, no-contact orders, and/or other measures
deemed appropriate.

*  Suspension: Termination of student status for a definite period of time not to exceed two years and/or
until specific criteria are met. Students who return from suspension are automatically placed on
probation through the remainder of their tenure as a student at CCM.

*  Expulsion: Permanent termination of student status and revocation of rights to be on campus for any
reason or to attend CCM-sponsored events. This sanction will be noted permanently as a Conduct
Expulsion on the student’s official transcript, subject to any applicable expungement policies.

e Withholding Diploma: CCM may withhold a student’s diploma for a specified period of time and/or
deny a student participation in commencement activities if the student has an allegation pending or as
a sanction if the student is found responsible for an alleged violation.

*  Revocation of Degree: CCM reserves the right to revoke a degree previously awarded from the CCM
for fraud, misrepresentation, and/or other violation of CCM policies, procedures, or directives in
obtaining the degree, or for other serious violations committed by a student prior to graduation.

* Organizational Sanctions: Deactivation, loss of recognition, loss of some or all privileges (including
CCM support and advisement) for a specified period of time.

*  Other Actions: In addition to or in place of the above sanctions, the CCM may assign any other
sanctions as deemed appropriate.

b. Employee Sanctions
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Responsive actions for an employee who has engaged in harassment, discrimination, and/or retaliation

include:

. Warning — Verbal or Written

. Performance Improvement/Management Process
. Required Counseling

. Required Training or Education

. Probation

. Suspension with pay

. Suspension without pay

. Withholding salary increment

. Termination

. Other Actions: In addition to or in place of the above sanctions, CCM may assign any other

sanctions as deemed appropriate.
34. Withdrawal or Resignation While Charges Pending

Students: If an allegation is pending against a student for violation of this Policy, CCM may place a hold on a
student’s ability to graduate and/or to receive an official transcript/diploma.

Should a student decide to not participate in the resolution process, the process proceeds absent the student’s
participation to a reasonable resolution. Should a student Respondent permanently withdraw from CCM, the
resolution process ends, as CCM no longer has disciplinary jurisdiction over the withdrawn student. However,
CCM will continue to address and remedy any systemic issues, variables that may have contributed to the alleged
violation(s), and any ongoing effects of the alleged sex-based harassment or discrimination, and/or retaliation. The
student who withdraws or leaves while the process is pending may not return to CCM. Such exclusion applies to all
campuses of CCM. A hold will be placed on the student’s ability to be readmitted. The student Respondent may
also be barred from CCM property and/or events. If the student Respondent only withdraws or takes a leave for a
specified period of time (e.g., one semester or term), the resolution process may continue remotely and that student
is not permitted to return to CCM unless and until all sanctions have been satisfied.

During the resolution process, CCM may put a hold on a responding student’s transcript or place a notation on a
responding student’s transcript or dean’s disciplinary certification that a disciplinary matter is pending.

Employees: Should an employee Respondent resign with unresolved allegations pending, the resolution process
ends as CCM no longer has disciplinary jurisdiction over the resigned employee. However, CCM will continue to
address and remedy any systemic issues, variables that contributed to the alleged violation(s), and any ongoing
effects of the alleged harassment or discrimination. The employee who resigns with unresolved allegations pending
is not eligible for rehire with CCM, and the records retained by the Title IX Coordinator will reflect that status.

All CCM responses to future inquiries regarding employment references will comply with applicable state and
federal disclosure requirements.

35. Appeals

Any party may file a written request for appeal (“Request for Appeal”) provided that it is received by the Title
IX Coordinator and the other party within ten (10) calendar days of the delivery of the Notice of Outcome to
the party. A party opposing the Request for Appeal may deliver a Statement Opposing the Appeal Request
which must be received by the Title IX Coordinator and the party requesting the appeal within five (5) calendar
days from receipt of the Request for Appeal. The Title I)X Coordinator shall determine if the request meets the
grounds for appeal. This review is not a review of the merits of the appeal, but solely a determination as to
whether the request meets one of the grounds for appeal and is timely filed.
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a. Grounds for Appeal

Appeals are limited to the following grounds:

(A) Procedural irregularity that affected the outcome of the matter;

(B) New evidence that was not reasonably available at the time the Decision-maker’s determination
regarding responsibility or dismissal was made, that could affect the outcome of the matter;

(C) The Title IX Coordinator, Investigator(s), or Decision-maker(s) had a conflict of interest or bias
for or against Complainants or Respondents generally or the specific Complainant or Respondent
that affected the outcome of the matter and the conflict or bias was not known at the time of the
hearing;

(D) The determination is based upon a material finding that uncontroverted hearing proofs show to be
erroneous; or

(E) Where there is compelling reason to modify any sanction and such modification would not
adversely impact the Complainant.

If the Request for Appeal does not meet one of the above grounds for appeal, that request will be denied
by the Title IX Coordinator and the parties and their Advisors will be notified in writing of the denial
and the rationale. If the Title IX Coordinator determines that the Request for Appeal meets one or more
grounds for appeal, the Title IX Coordinator will issue a Grant of Appeal for determination by the CCM
Vice President having disciplinary authority over the Respondent (“Appeal Authority”). The Title IX
Coordinator will transmit a copy of the Grant of Appeal to the party(ies) and their Advisors, and, when
appropriate, the Investigators and/or the original Decision-maker. If a Grant of Appeal is issued the
other party have shall have ten (10) calendar s days from receipt of the Grant of Appeal within which to
submit to the Title IX Coordinator a response to the portion of the appeal that was granted and/or a
Request for Cross Appeal. All responses will be forwarded by the Title 1X Coordinator to the Appeal
Authority and to all parties. The Title IX Coordinator will review the Request for Cross Appeal and
either denied or approved based upon whether the Title IX Coordinator finds the cross appeal to meet
one of the grounds for appeal. If approved, the Title 1X Coordinator will forward a Grant of Cross
Appeal to the Appeal Authority and to the party who initially requested an appeal, the Investigator(s)
and/or original Decision-maker), as necessary.

Each party will have ten (10) calendar days from receipt of a Grant of Appeal or Grant of Cross Appeal to
submit to the Appeal Authority and the opposing party their response to the Grant of Appeal or Grant of
Cross Appeal.

Neither party may submit any new requests for appeal after expiration of 10 calendar days from the
date of the Grant of Appeal or date of Cross Appeal, whichever last occurs, (“Closure of Appeal
Filing”). Upon Closure of the Appeal Filing the Title IX Coordinator will collect any additional
information needed, the recording of the hearing, and all documentation regarding the approved
grounds of appeal and the subsequent responses, and will transmit the same to the Appeal Authority.
The Appeal Authority will render a decision in no more than 10 business days after the Closure of the
Appeal Filing, barring exigent circumstances. All appeal decisions will apply the preponderance of the
evidence standard.

A Notice of Appeal Outcome will be sent to all parties simultaneously including the decision on each
approved ground and rationale for each decision. The Notice of Appeal Outcome will specify the finding
on each ground for appeal, any specific instructions for remand or reconsideration, any sanctions or
modifications that may result that CCM is permitted to share according to state or federal law, and the
rationale supporting the essential findings to the extent CCM is permitted to share under state or federal
law.

Transmittal of the Notice of Appeal Outcome will be made in writing and may be delivered by one or more
of the following methods: in person, mailed to the local or permanent address of the parties as indicated in
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official institutional records, or emailed to the parties’ CCM issued email or otherwise approved account.
Once mailed, emailed and/or received in-person, notice will be presumptively delivered. The Notice of
Appeal shall be final and non-appealable by student Respondents or Respondents who are managerial
employees. Imposition of discipline against employee Respondents in a collective bargaining unit may be
grieved under the terms of the applicable Collective Negotiations Agreement to the extent not inconsistent
with the mandates of the Title IX Rule.

b. Sanctions Status During the Appeal

Any sanctions imposed as a result of the issuance of the Notice of Outcome are stayed during the appeal
process except for emergency removals pursuant to Section | (9) of the Policy. Supportive measures may
be reinstated, subject to the same supportive measure procedures above.

If any of the sanctions are to be implemented immediately post-hearing, the emergency removal
procedures detailed in Section | (9) of the Policy afford Respondent the right to request a meeting with
the Title 1X Coordinator to be held within 48 hours of implementation to contest the justification for the
emergency removal. CCM may | place holds on official transcripts, diplomas, graduations, and course
registration pending the outcome of an appeal when the original sanctions include suspension or
termination of student status.

c. Appeal Considerations

e Decisions on appeal are to be deferential to the original decision, making changes to the finding only
when there is clear error and to the sanction(s)/responsive action(s) only if there is a compelling
justification to do so.

® Appeals are not intended to provide for a full re-hearing (de novo) of the allegation(s). In most cases,
appeals are confined to a review of the written documentation or record of the original hearing and
pertinent documentation regarding the specific grounds for appeal.

e  The Appeal Authority will not substitute his/her judgment for that of the original Decision-maker
merely because of disagreement with the finding and/or sanction(s).

e The Appeal Authority may consult with the Title IX Coordinator or client privileged consultation with
CCM attorney on questions of procedure or rationale, if clarification is needed.

®  Appeals granted based on new evidence should normally be remanded to the original Investigator
and/or Decision-maker for reconsideration.

e Once an appeal is decided, the outcome is final: further appeals are not permitted, even if a decision or
sanction is changed on remand (except in the case of a new hearing). A Respondent in a collective
negotiations unit retains the right to grieve any sanction imposed by the Notice of Outcome or Notice
of Appeal Outcome.

e The results of a remand to a Decision-maker cannot be appealed.

e In cases in which the appeal results in reinstatement to CCM or resumption of privileges reasonable
attempts will be made to restore the Respondent to their prior status, recognizing that some
opportunities lost may be irreparable in the short term.

36. Long-Term Remedies/Other Actions
Following the conclusion of the resolution process, and in addition to any sanctions implemented, the Title 1X
Coordinator may implement additional long-term remedies or actions with respect to the parties and/or the campus
community that are intended to stop sex-based harassment, discrimination, and/or retaliation, remedy the effects,
and prevent reoccurrence.

These remedies/actions may include, but are not limited to:

* Referral to counseling and health services
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* Referral to the Employee Assistance Program

*  Education to the individual and/or the community

*  Permanent alteration of work arrangements for employees

*  Provision of campus safety escorts

*  Educational or working environment surveys

*  Policy modification and/or training

*  Provision of accommodations

* Implementation of no contact limitations between the parties

* Implementation of adjustments to academic deadlines, course schedules, etc.

At the discretion of the Title IX Coordinator, certain long-term support or measures may be provided to the parties
even if no policy violation is found. When no policy violation is found, the Title 1X Coordinator will address any
remedies required to ameliorate adverse academic impacts suffered by Respondent and to restore effective
educational access.

CCM will maintain the privacy of any long-term remedies/actions/measures, provided privacy does not impair
CCM’s ability to provide these services.

37. Failure to Comply with Sanctions and/or Interim and Long-term Remedies and/or Responsive Actions

All Respondents are expected to comply with the assigned sanctions, responsive actions, and/or corrective actions
within the timeframe specified by the final Decision-maker (including the Appeal Authority).

Failure to abide by the sanction(s)/action(s) imposed by the date specified, whether by refusal, neglect, or any other
reason, may result in additional sanction(s)/action(s), including suspension, expulsion, and/or termination from
CCM and may be noted on a student’s official transcript. A suspension will only be lifted when compliance is
achieved to the satisfaction of the Title 1X Coordinator.
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SECTION Ill: POLICY IMPLEMENTATION ACTIONS

1. Recordkeeping and Confidentiality

CCM will maintain for a period of at least seven years the following as confidential records:

1. Each sexual harassment investigation including any determination regarding responsibility and any audio
or audiovisual recording or transcript;

2. Any disciplinary sanctions imposed on the Respondent;

3. Any remedies provided to the Complainant designed to restore or preserve equal access to the CCM’s
education program or activity;

4. Any appeal and the result therefrom;

5. Any Informal Resolution and the result therefrom;

6. Materials used to train Title IX Coordinators, Investigators, Decision-makers, and any person who
facilitates an Informal Resolution process. CCM will make these training materials available upon request
for public inspection; and

7. Any actions, including any supportive measures, taken in response to a report or formal complaint of
sexual harassment or discrimination, including:

a. The basis for CCM’s response to allegations of sex-based harassment or discrimination;

b. Any measures implemented to restore or preserve equal access to the CCM’s education program
or activity; and

c. The reasons for denial of requests for supportive measures.

The identity of any individual reporting or complaining of discrimination or harassment on the basis of sex, and the
identity of any individual reported to be the perpetrator of sex discrimination or harassment, will be kept
confidential except as required to conduct any investigation, hearing or judicial proceedings arising under this
Policy or under Title IX, or except as required by law.

2. Disabilities Accommodations in the Resolution Process

CCM is committed to providing reasonable accommodations and support to qualified students, employees, or others
with disabilities to ensure equal access to the resolution process established by this Policy. Anyone needing such
accommodations or support should contact the Director of Accessibility Services or the HR Compliance Officer,
who will review the request and, in consultation with the person requesting the accommodation and the Title IX
Coordinator, determine which accommodations are appropriate and necessary for full participation in the process.

3. Prohibition of Discrimination on the Basis of Sex in Employment

CCM prohibits discrimination in employment decisions on the basis of sex, including recruitment and hiring, and
distinctions in rates of compensation and benefits. CCM will not administer any test or apply other criterion for any
employment opportunity which has a disproportionately adverse effect on persons on the basis of sex. Employment
actions and practices will not be based upon potential marital, parental, family status, or pregnancy. Pre-
employment inquiries will not include marital status or sex.

4. Retaliation Prohibited

This Policy prohibits intimidation, threats, coercion or discrimination for the purpose of interfering with any right or

privilege secured by Title IX or as retaliation for any report, complaint, testimony, or participation or refusal to
participate in any proceeding under this Title IX Policy.

5. Revision of this Policy and Procedures
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This Policy and procedures supersede any conflicting provisions of previous policy(ies) addressing discrimination
or harassment on the basis of sex and/or retaliation. The Title IX Coordinator will annually review and recommend
for adoption required updates to this Policy. CCM reserves the right to make changes to this Policy as necessary,
and once those changes are posted online, they are in effect.

During the resolution process, the Title 1X Coordinator may make minor modifications to procedures that do not
materially jeopardize the fairness owed to any party, such as to accommodate summer schedules. The Title X
Coordinator may also vary procedures materially with notice (on the institutional website, with the appropriate
effective date identified) upon determining that changes to law or regulation require policy or procedural alterations
not reflected in this Policy and procedures. If government laws or regulations change, or court decisions alter the
terms or procedures set forth in this Policy, this Policy will be construed and applied in a manner that complies with
the most recent government regulations or applicable judicial holdings.

This document does not create legally enforceable protections beyond the protections afforded under the
background state and federal laws and regulations which this Policy is intended to comply with.

This Policy and resolution procedures were adopted by the Board of Trustees of County College of Morris) to be
effective on August 14, 2020.
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